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SELF CONTROL

• The only crisis situation we have absolute control over is our own emotions and 
behavior.

• Restraint does not equal weakness. 

• Don’t be compelled to take quick action due to outside pressure. 

• Use of force might be our last option. 



TWO BASIC TYPES OF INCIDENTS

• HOSTAGE SITUATION:

• Person held to force fulfillment of certain demands upon a third party.  LEVERAGE

• Threat of harm, unless demands are met. 

• A person given as a pledge or security for the performance of the conditions of a 
treaty or stipulations of any kind, on the performance of which the person is to be 
released.



BARRICADED/ NON-HOSTAGE SITUATION

• Person held for expressive reasons

• No substantive demands 

• Person is a victim

• “homicide to be.” 

• 93% of all incidents

• Emotionally driven

• Suicide related

• Emotionally disturbed person. 



PROPER ASSESSMENT 

• A person held as a hostage will be for leverage and to achieve demands.

• A non hostage is being held as a victim.

• They were selected as the focus of rage based on some prior relationship.



NON-HOSTAGE SITUATION

• No conditions/time attached to it. 

• No doubt of a high risk issue

• Direct statements of harm.

• No action/inaction demanded.

• Goal is the action itself.



DECISION MAKING CONSIDERATIONS

• Is the contemplated action necessary?

• Risk effective?

• Acceptable? 



PROCESS IN NEGOTIATIONS

• Identify if this is a hostage or non-hostage situation?

• If the risk to the victims increasing/decreasing/staying the same?

• Status Assessment Recommendations- This gives direction to the Incident 
Commander with factual information based on the information you developed. Is the 
potential risk necessary and is the risk acceptable. 



SUMMARIZATION 

• https://youtu.be/4CNRmhleJmk

https://youtu.be/4CNRmhleJmk


QUESTIONS
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