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Background:

The City Council Policy Manual is comprised of 52 policy sections covering ten areas:

Chapter 100 — Administration and Policy Management
Chapter 200 - Financial Services

Chapter 300 — Legal and Legislative Services
Chapter 400 — Municipal Planning and Deveiocpment
Chapter 500 — Public Waorks

Chapter 600 — Personnel Services

Chapter 700 — Traffic and Public Safety

Chapter 800 — Public Service Facilities

Chapter 900 — Real Estate and Public Property
Chapter 1000 — Risk Management

The Policy Manual is a comprehensive document that has 52 policies that vary in
complexity and length. Some policies are one page and as simple as calling a special
meeting. Others, such as the City Council’s policy on [nvestments, are quite lengthy
and technical. In the past, the City Council has addressed various policies on an as-
needed basis.

On April 2, 2013 at its regular meeting, the City Council considered the item and
requested a workshop be scheduled to review the proposed Chapter 100 policy
revisions. The City Council met at a special workshop on June 11, 2013 to review and
comment on these policies.

A second workshop was scheduled for October 8 to review the final drafts of Chapter
100 as well as first drafts of Chapters 200-500. In addition, Council directed staff to
bring back a draft policy establishing meetings between the Mayor and Vice Mayor. As
discussed in previous staff reports, new policies will be brought forward to a future
Council meeting once remaining policies chapters have heen reviewed and approved by
the Council.

Discussion:

Per Policy 101, the City Council Policy Manual should be reviewed on an annual basis,
and updated as necessary. In an effort to bring the policies up to date, the entire
manual is being reviewed, one chapter at a time, with proposed changes presented for
Council review and approval.

The information before you includes the final drafts of Chapter 100 policies, a reselution
adopting said pclicies; and the first drafts of Chapter 200-500 policies. Subsequent
chapters, and any new policies, will be brought forward to future Council meetings.

To ensure the Council had sufficient time to review the proposed changes to the
policies, the following documents were distributed on September 24, 2013:



Chapter 100 (with yellow inserts between each policy)
o Alist of significant changes made at the June 13, 2013 Council workshop
* A copy with changes identified (where applicable)
o Final draft for Council review and aporoval (watermarked “Final Draft”)

Chapters 200-500 (with biue inserts between each policy)

e A list of significant changes proposed by staff

» The original/existing policy (watermarked “Original”)

e A draft with proposed changes identified (no watermark). Additions are
underlined, deletions appear in right margin.

¢ A final draft that incorporates proposed changes for Council review/approval
(watermarked “Draft”)

* Note: We are still working on a couple of polices in the section (as noted in the
Significant Changes memo). Due to the amount of rework and research needed
on these policies, we did not want to delay Council’s review of the other policies.
Said policies will be brought back at a future meeting.

Also attached, per Council's request, is a set of “Council Policy Review Forms” that may
be used to heip facilitate Council’s thoughts/questions on each policy that Council may
be articulating at the workshop.

After Council's review and preliminary approval, supporting Resolution(s) will be brought
forward to Council at a subsequent meeting for final adoption. Once all the chapters
have been adopted, the Policy Manual will be posted to the City’'s website.



Summary of Recommended Changes to City Council Policy Manual
Chapters 200-500

Chapter 200
Policy #201: Maintenance of Reserve Funds

e Limits changed for Liability Insurance Reserve
* Limits changed for Workers Compensation Reserve
e Limits changed for Debt Service Reserve

Policy #202: Coniributions
o Delete Policy: the City no longer provides “donations” to outside agencies

Policy #203: Investments
e Changed references of ‘governing body’ to ‘City Council’
» Changed ‘Monthly’ reporting to ‘Quarterly’, and changed reporting requirements (Section XIny
¢ Updated list of Authorized Personnel

Policy #204: Donation Acceptance
* Elaborated on #6 under Policy section. Donations may not be conditioned on continning
funding
* Elaborated on #10 under Policy section: Monetary donations shall be submitted to the Finance
Dept. Recipient departments must notify Finance Department of all donations.
¢ Added Related Policy References

Policy #205: Intrabudget Adjustment Requests (IBARS)
e Clarification of proper use of IBAR form
* For accounts within the control of a Council member, the IBAR form shall also be signed by
the Mayor
s Added Related Policy References

Chapter 300
Chapter #301: Legislative and Judicial Platform

¢ Added Related Policy References

Chapter 400
Chapter #401: Environments! Guidelines/CEQA

e Recommended changes will be distributed at later date

Chapter #402: Procedures and Requirements for Development Agreements
o Renumbered all sections
¢ Eliminated reference to Development Services Director, replaced with City Manager or
designee
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e Added Related Policy References

Chapter 500
Chapter #501: Sewer Stoppage

o Delete Policy: City staff will respond in accordance with existing Sanitary Sewer Overflow
Emergency Response Plan (SSOERP) which is part of Sewer System Master Plan (SSMP)

Chaptei‘ #502: Professional Service Change Order
¢ Recommended changes will be submitted at a later date

Chapter #503: Underground Conversion
¢ Delete Policy: City staff will refer to Municipal Code Chapter 13.08 (subsections 060-210),
and Ordinance #1414 instead

Chapter #504: Mile of Cars Banners
¢ Policy on hold for now

Chapter #505: Street Banner Program
¢ Policy on hold for now
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Maintenance of Reserve Funds POLICY #2201
ADOPTED: June 26, 1985 _AMENDED: March 12, 2002

Purpose _
The City will establish reserves to strengthen its ability to withstand tinexpected financial

emergencics such as may result from national disasters, ﬁ*@mue shortfalls, or

unanticipated expenditures of a non-recurring nature and to accumulagg, fonds for: large-

scale purchases. G i
R ;} :
Policy - :

The reserve funds will be maintained in the appropﬂz‘;%g funds at ﬂme"fbl'llo_wmg levels:

]
..

¢ CONTINGENCY RESERVE e % %
1. General Fund: The City Manager is"chatged with the fesponsibility of maintaining
an accumulating General Fund €ghtingency Reserve at a minimum target range
equal to between 25% and 50% “af a single year's General Fund operating
expenditures. The actual amoiint of th&'General¥und Contingency Reserve shall
be determined each year by the City Manager as part of the budgeting process and
shall be annually reported to the Cify Counéil as part of the CAFR. Expenditures
from the General Fynd Centingency Reserve require City Council approval.

2. Gas Tax Fund: am#mount equal to a minimum level of five percent of the

estimated reyenue. ‘“‘%
3. Sewer Setvice Fund: an agiount equal to a minimum level of five percent of the
estimated revenue. e

. LI@Iﬁﬁ‘?lNSURANCE RESERVE: An amount equal to nine times the self-
ingured retertiom requited by the City’s liability insurance policy.

) W@MERS C%MPENSATION RESERVE: An amount equal io the incurred
experi$gg gemaimting unpaid for all open Workers Compensation claims.

° DEBT SERVICE RESERVE: An amount equal to one years’ debt service
requirement of all long-term obligations.

* EQUIPMENT REPLACEMENT RESERVE: An amount equal to the
accumulated depreciation of the replacement value of the motor vehicle fleet.

Related Policy References

None
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Maintenance of Reserve Funds POLICY #201, | .. -{[Deletediy )
ADOPTED: june26,1985 AMENDED: ., |- (| Detetea: K i

1 |
Purpose {1 Deleted: Mareh 12, 2002 )

The City will establish reserves to strengthen its ability to withstand unexpected financial
emergencies such as may result from national disasters, revenue shortfalls, or
unanticipated sxpenditires of a non-recurring nature and to secumaelate funds for large

scale purchases.

Policy
The reserve funds will be maintained in the appropriate funds at the following levels:

Contingency Reserve

¢ _General Fund: The City Manager is charged w1th the respons1b1hty of mmntammg

an accumulating General Fund Contingency Reserve at a minimum target range

equal to between 25% and 50% of a single year’s General Fund operating

expenditures. The actual amount of the General Fund Contingency Reserve shall

be determined each year by the City Manager as part of the budgeting process and

shall be annually reported to the City Council as part of the Comprehensive

Annnal Financial Report (CAFR). Expenditures from the General Fund
Contingency Reserve require City Council approval.

»_Gas Tax Fund: an amount equal to a minimum level of five percent_(5%) of the

estimated revenue.

» Sewer Service Fund: an amount equal to a minimum level of five percent (5%) of*
the estimated revenue.

Liability Insurance Reserve: The Cit

i
ity

Workers Compensation Reserve:

actuarv

Debt Service Reserve: An amount equal to the total required by applicable indentare(s)«.

or other agreement(s). but in no case less than one years® debt service requirement of all
long-term obligations.
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| Equipment Replacement Reserve: An amount equal to the accumulated depreciation of+. .

the replacement value of the motor vehicle fleet.

Related Policy References

rior Policy Amendments =

March 12, 2002
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TETLE: Maintenance of Reserve Funds POLICY #201
ADOPTED: June 26, 1985 AMENDED:

‘E. H

Purpose g
The City will establish reserves to strengthen its ability to Wl%&tand uncxpected financial

emergencies such as may result from national d1s§ster&, .revenue shortfalls, or
unanticipated expenditures of a non-recurring nature andzto acchm&iate funds for large-
scale purchases. -

Policy o8 4 TS
The reserve funds will be maintained in the apprd'pgag;c ﬁ,l_mdsat the following levels:

Contingency Reserve : '
¢ General Fund: The City Managg.r % gharged w1th thc responsibility of maintaining
an accumulating General Fund‘(:onf ngency Reserve at-a minimum target range

equal to between 25% and 50%. of 'a*ﬁﬁw year's General Fund operating
expenditures. The actual amount of the Gener@lf'ﬁnd Contingency Reserve shall
be determined each ygar by the Clty‘Manager asf)art of the budgeting process and
shall be anmrally reporﬁed to the C‘L&y Council as part of the Comprehensive
Annual Financial Report (CAFR). ‘% Efpenditures from the General Fund
Contmgency Resewﬁ requﬁ Clty Coumé:ll approval.

Liability Insurancé‘%e: The City Manager is charged with the responsibility of
maintaining an accugtulating Liability Insurance Reserve at an amount no less than 75%
to 85% of the Confidence Level of Adequacy as established annually by the City’s
actuary.

Workers Compensation Reserve: The City Manager is charged with the responsibility of
maintaining an accumulating Liability Insurance Reserve at an amount equal to between
75% and 85% of the Confidence Level of Adequacy as established annually by the City’s

actuary.
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TITLE: Maintenance of Reserve Funds POLICY #201

ADOPTED: June 26, 1985 AMENDED:

Debt Service Reserve: An amount equal to the total required by applicable indenture(s)
or other agreement(s), but in no case less than one years’ debt service requirement of all
long-term obligations.

Equipment Replacement Reserve: An amount equal to the accumulated depreciation of
the replacement value of the motor vehicle fleet,

Related Policy References

None

Prior Policy Amendments
March 12, 2002
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Contributions POLICY #202

ADOPTED: July 14, 1987 AMENDED: June 23, 1992

Purpose
To establish a uniform method of dealing with the numerous réquests from non-profit
organizations and community groups for financial assistance or conmbt;tlons

Policy Kaes i ki
1. A limit of one $250 contribution per fiscal year fper QTMZatlen has been

2.

5.

6.

established. _3,_._»

Additional contributions per fiscal year may be a@prov%d by separate Council
action for certain school related subgrotg)s or clubs whlch have as their purpose,
support of a particular school pra@%am or function. These requests, if approved,
shall also be limited to one $250 coﬂ?;qbuhon per school related subgroup or club
per fiscal year. The total ‘cumulativé: Wntnblmon related to a specific school
including all school related subgrenps or Ci%t.%b;s’ supporting that school’s programs
or functions shall not exceed $1, 500 per fiscal year, including the initial
contribution and a{} subsaquent contnbiatlons

No contributions w111 h& approveﬂ for individuals not associated with a group as
dcﬁned uﬁder I:tm 5 below R

All requests iEQr contri umgens shall be made in writing and with the exception of
‘i%’equm sovergd under ltem 6 below, all requests shall be placed upon the City

f Council %g@;lda I'br eonsideration.

;.v)-. R ?_;i

&,equests fO?::COIltI‘lbLLO'lS from groups shall not be approved unless they are
citiitans of ational City and the purpose of, or reason for assistance, serves a
specfﬁ“c tanglblc benefit to the City of National City.

In those cases where a request is received which does not meet the criteria
established by this policy, the City Manager is authorized to so advise the
requesting party by letter and to provide copy of the letter to the City Council for
information.

Related Policy Referenoes

None
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Coniributions POLICY #202

ADOPTED: July 14, 1987 AMENDED: June 23,1992 |
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Investments POLICY #Z03

ADOPTED: October 23, 1990

-

AMENDED/REVISED: January 10,2012

I

IL.

INTRODUCTION

The City of National City’s investment program will conform with federal, state, and
other legal requirements, including California Government Code Sections 16429.1-
16429.4, 53600-53609 and 53630-53686. The following: tayestment policy addresses
the methods, procedures and practices which must be ekerciséd to. ensure effective
and judicious fiscal and investment management of the City’s funds.i It is the policy
of the City to invest public funds in a manner that will provide a market rate of return,
given its requirements for preserving principal and meeting the daily cash flow
demands of the City. All investments will comply with this’ Investment Policy and
governing laws. S K

This Investment Policy was efidorsed andﬁ;&)pted by the City’s governing body and
is effective as of the 10™ day of Januaty, 2012 This Investment Policy replaces any
previous Investment Policy or Investment Procedures of the City.

ScoPE

This Investment Policy appfies to all the City’s financial assets and investment
activities with the following exceptions:

A;.fProcee&?@fa.;lebtdmmance shall be invested in accordance with the City’s general
Z‘féinvesuneni"fgglilosdphy as set forth in this policy; however, such proceeds are
1‘%ested in gecordance with permitted investment provisions of their specific

boad indentires

Pooling of Funds: Except for cash in certain restricted and special funds, the City will
consclidate cash and reserve balances from all funds to maximize investment
earnings and to increase efficiencies with regard to investment pricing, safekeeping
and administration. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted accounting
principles.
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1I1. GENERAL OBJECTIVES

The overriding objectives of the investment program are to preserve principal, provide
sufficient liquidity, and manage investment risks.

1. Safety: Safety of principal is the foremost objective of the investment

2.

3.

program. Investments will be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. The objective will be to
mitigate credit risk and interest rate risk.

Liguidity: The investment portfolio will remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated. ...

Return: The investment portfolio will be deigned with -fhéfpbje’ckﬁire of
attaining a market rate of return throughout budgewfy and economic cycles,
taking into account the investment risk- constramis f(}f safety and liquidity
needs. TF

IV. PRUDENCE, INDEMNIFICATION AND ETHICS
A, Prudent Investor Standard: Mﬂﬁalgement of the City’s investments is governed
by the Prudent Investor Standard as’ set forth m. thc California Government Code
53600. 3

..all governing bodies of 1ocal ageﬂmes or persons authorized to make
1nvestment decisions on behalf of those local agencies investing public
funds pupsuant to this chapter are trustees and therefore fiduciaries subject
to the prudéﬁ»i investor standard. When investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall
act with care, skill; _prudence, and diligence under the circumstances then
prevailing, mcludln_g, but not limited to, the general economic conditions

. and the anticipated needs of the City, that a prudent person acting in a like

TS -'v'-.‘gapaclty and familiarity with those matters would use in the conduct of

funds of a like character and with like aims, to safeguard the principal and
maintain the liquidity needs of the City. Within the limitations of this
sectioh and considering individual investments as part of an overall
straasegy, investments may be acquired as authorized by law.”

B. Indemnification: The Finance Director or City Manager designee hereinafter
designated as Financial Services Officer and other authorized persons responsible
for managing City funds, acting in accordance with written procedures and the
Investment Policy and exercising due diligence, will be relieved of personal
responsibility for an individual security’s credit risk or market price changes,
provided deviations from expectations are reported within 30 days and
appropriate action is taken to control adverse developments.
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C. Ethics: Officers and employees involved in the investment process will refrain
from personal business activity that could conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions.

V. DELEGATION OF AUTHORITY

A. Authority to manage the City’s investment progtam is derived from California
Government Code Sections 53600 ef seq.. The governing body is responsible for
the City’s cash management, including the administration of this Investment
Policy. Management responsibility for the cash management of City funds is
hereby delegated to the Finance Director and/or Financial Sei*?ices Officer,

The Finance Director and/or Financial Services Officer will be re{g)onmbl@ for all
transactions undertaken and will establish a system of procedures and @Dntrols to
regulate the activities of subordinate employees Vi :

B. The C1ty may engage the services of one or mom externa’l 1nvestment managers to
assist in the management of the City’s- mvcstment portfoho 1n a manner consistent
with the City’s objectives. Such ex"ternal ma;n@m’s -may be granted discretion to
purchase and sell investment seeurnities in agcordance with this Investment Policy.
Such managers must be reglstered mtier the Imrestment Advisers Act of 1940.

a5

V1. AUTHORIZED FINANCIAL I’NSTITUTIGE&, DEBBSITORIES, AND BROKER/DEALERS
A list will be maintained @f financial msst:ltutlons and depositories authorized to
provide investment services. Iﬂ addition; a list will be maintained of approved
security broker/dealers selected =byﬂm:méﬁlctmg a process of due diligence described in
the investment prééedures manual. These may include "primary” dealers or regional
dealers that g ahfy mndcr Secu;rﬂ:les and Exchange Commission (SEC) Rule 15C3-1

(unlform net cqma.& m]se};
AL The Clty F‘mance@wector and/or Financial Services Officer will determine which

* financial instituti¢hs are authorized to provide investment services to the City.
Instltuuons e‘hglble to transact investment business with the City include:

1. xanary government dealers as designated by the Federal Reserve Bank;
2. Nationally or state-chartered banks;
3. The Federal Reserve Bank; and,

4. Direct issuers of securities eligible for purchase.

B. Selection of financial institutions and broker/dealers authorized to engage in
transactions with the City will be at the sole discretion of the City.
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VIL.

VIIL. -

. All financial institutions which desire to become qualified bidders for investment

transactions {and which are not dealing only with the investment adviser) must
supply the Finance Director and/or Financial Services Officer with a statement
certifying that the institution has reviewed the California Government Code
Section 53600 et seq. and the City’s Investment Policy.

. Selection of broker/dealers used by an external investment adviser retained by the

City will be at the sole discretion of the investment adviser.

. Public deposits will be made only in qualified public depositories as established

by State law. Deposits will be insured by the Federal Deposit Insurance
Corporation, or, to the extent the amount exceeds the insured maximum, will be
collateralized in accordance with State law.

DELIVERY, SAFEKEEPING AND CUSTODY, AND COMPETITIVE TRANSACTIONS
Dehvery-versus -payment: Settlement of all investment transactions will be
completed using standard dehvery—vs *payment pr’@icedures
Third-party safekeeping: To protect ag&mst potentlal losses by collapse of
individual securities dealers. and to enhimce access to securities, interest
payments and maturity preceeds, all securities Wned by the City will be held in
safekeeping by a third party bank eiistodian, actmg as agent for the City under the
terms of a custody agre@ment exécut«%izl by the bank and the City.

\\‘

. Competitive transagtwns.zﬁll investment transactions will be conducted on a

competitive basis which can“be executed through a bidding process involving at
least thr_e@-s'épa;?'a,—te brokers/financial institutions or through the use of a nationally
recogpized trading platform.

S Gg o

AUTHORIZED A“ﬁgn SUITABLE INVESTMENTS

All investments will, be made in accordance with Sections 53600 et seq. of the

Government Code of California and as described within this Investment Policy.

Permitted investments under this policy will include:

1. Municipal Bonds. These include bonds of the City, the state of California,
any other state, and any local Agency within the state of California. The
bonds will be registered in the name of the City or held under a custodial
agreement at a bank. The bonds shall be rated at the time of purchase within
the 4 highest general classifications established by a rating service of
nationally recognized expertise in rating bonds of states and their political
subdivisions.

a. Nomore than 5% per issuer.
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2. U.S. Treasury and other government obligations for which the full faith and
credit of the United States are pledged for the payment of principal and
interest. There are no limits on the dollar amount or percentage that the City
may invest in U.S, Treasuries.

3. Kederal Agency or United =States government-sponsored enterprise
obligations, participations, or other instruments, including those issued by or
fully guaranteed as to principal and interest by federal agencies or United
States government-sponsored enterprises. There are no limits on the dollar
amount or percentage that the City may invest in governmeni-sponsored
enterprises.

4. Banker’s acceptances provided that:

a. They are issued by institutions with short term debt obhgatlons rated "A1”
or higher, or the equivalent, by at least" «:gwo” naaﬁonally recognized
statistical-rating organization (NRSRO); and “havé” Tong-term  debt
obligations which are rated "A” or higher by.at least two nationally
recognized statistical rating orgamzatmn b

b. The maturity does not ex@&ed 180 days and
¢. No more than 40% of the toml portfolm may be invested in banker’s
acceptances and no more th;an 5%% pm‘ issuer.

5. Federally insured time deposits (Non—negotlable certificates of deposit) in
state or fcdcrall‘y chartered banks savings and loans, or credit umnions,
prov1ded that e e S
a. . “The amaunt per iﬁﬁﬁtion is limited to the maximum covered under

fedwal usurance, afd,

w =

b Tﬁ@- matunw of such deposits does not exceed 5 years.

"3; Certlﬁcﬁte of Deposit Placement Service (CDARS)
e 8, No niore than 30% of the total portfolio may be invested in a combination
*% g Gertificates of deposit including CDARS.
b. The maturity of CDARS deposits does not exceed 5 years.

7. Negotiable certificates of deposit (NCDs) provided that:

a. They are issued by institutions which have long-term obligations which
are rated “A” or higher by at least two nationally recognized statistical
rating organizations; and/or have short term debt obligations rated “A1> or
higher, or the equivalent, by at least two nationally recognized statistical
rating organizations;
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b.
C.

The maturity does not exceed 5 years; and,
No more than 30% of the total portfolio may be invested in NCDs and no
more than 5% per issuer.

8. Commercial paper provided that:

a.

b.

The maturity does not exceed 270 days from the date of purchase;

The issuer is a corporation organized and operating in the United States
with assets in excess of $500 million; :

They are issued by institutions whose short term oblﬁgatlons are rated
”A1” or higher, or the equivalent, by at least two nationally rec&ggmzcd
statistical rating organization; and whose 10ﬂg~tﬁrm obligafions are rated
”A” or higher by at least two nationally recogmzﬁd statmtlcal rating
organization; and, P

No more than 25% of the portfollo is 1nvested in c@mmermal paper and no
more than 5% per issuer. - - ]

9. State of California Lo¢al Agenc}i:}lyestnieﬁt’Fund (LATF), provided that:

a.

b.

.'@‘.; -

The City may 1nvcst up to the mammum perm1tted amount in LAIF; and,

LAIF’s lnvcﬁtments in instruments prohibited by or not specified in the
City’s policy  do not exclude it from the City’s list of allowable
investments, prowﬂed that the fund’s reports allow the Finance Director or
Financial Serv1ces cer to adequately judge the risk inherent in LAIF’s
portfnho

10 Local government investment pools.

a.

San Dlego County Investment Pool

11 Eorpora%e medium term notes (MTNs), provided that:

a.

b.

Such notes have a maximum maturity of 5 years;

Are issued by corporations organized and operating within the United
States or by depository institutions licensed by the United States or any
state and operating within the United States;

Are rated ”A” category or better by at least two nationally recognized
statistical rating organization; and,
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d. Holdings of medium-term notes may not exceed 30% of the portfolio and
no more than 5% per issuer.

12. Mortgage pass-through securities and asset-backed securities, provided
that such securities:

a. have a maximum stated final maturity of 5 years;

b. be issued by an issuer having an “A” or higher rating for the issuer’s debt
as provided by at ieast two natiomaily recognized statistical rating
organization; 5«,

¢. be rated in a rating category of “AA” or its equlvalent wbetter by -a,t least
two nationally recognized statistical rating orgamzatlon

d. Purchase of securities authorized by th1s subdnnsmn may not “eXceed 20%
of the portfolio. Wl

13. Money market mutual funds that are reglﬁiered w1th the Securities and
Exchange Commission under theTnVﬁsﬁnent Cﬂmpany Act of 1940:

a. Provided that such funds meet elthcr of the following criteria:
1. Attained the hlghes’t -rankirig or the hmg‘hest letter and numerical rating
provided by mnot less t];rﬁn two” natmnally recognized statistical rating
orgamzatlons,, or,

g Cp0 ]
‘.,x. oy

2. Have retalned “ai. 1nvestment adviser registered or exempt from
registration with ‘the’ ‘Sécurities and Exchange Commission with not
Aess. ‘than five years’ experience investing in the securities and
”"" obhgatlons authotized by California Government Code Section 53601
iy gh ) aiid with assets under management in excess of $500

b. Pur@hase Qf‘ éecunh&s authorized by this subdivision may not exceed 20%
of thquortfoho

IX. PORTFOLIC RISK MANAGEMENT
A. The following are prohibited investment vehicles and practices:

1. State law notwithstanding, any investments not specifically described herein
are prohibited, including, but not limited to futures and options.

2. In accordance with Government Code Section 53601.6, investment in inverse
floaters, range notes, or mortgage derived interest-only strips is prohibited.
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7.

Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited.

Trading securities for the sole purpose of speculating on the future direction of
interest rates is prohibited. ‘

Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securities lending or any other
form of borrowing or leverage is prohibited,

The purchase of foreign currency denominated securities is prohibited.

B. Mitigating credit risk in the portfolio

Credit risk is the risk that a security or a po;st‘f%lio will lose some or all of its value
due to a real or perceived change in the ability of the issuer to repay its debt. The
City will mitigate credit risk by adopting the follo'w{gpg strategies:

1.

The diversification requirem-énts included in Section IX are designed to
mitigate credit risk in theportfolio;.
No more than 5% of' the total portfolio may be invested in securities of any
single issuer, other than the US Government, its agencies and enterprises;

The City may elect to ﬁfﬂl a securiffy prior to its maturity and record a capital
gain or loss in order to improve the quality, liquidity or yield of the portfolio
in rewaﬁﬁ,ig market conditions or City’s risk preferences; and,

If sccumhesgmedby the City are downgraded by either Moody’s or S&P to

“a level below the quality required by this Investment Policy, it will be the

City’s policy tp zeview the credit situation and make a determination as to
whether fo sell or retain such securities in the portfolio.

a. If a security is downgraded, the Finance Director and/or Financial
Services Officer will use discretion in determining whether to sell or hold
the security based on its current maturity, the economic outlook for the
issuer, and other relevant factors.

b. If a decision is made to retain a downgraded security in the portfolio, its
presence in the portfolio will be monitored and reported monthly to the
governing board.

C. Mitigating market risk in the portfolio
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Market risk is the risk that the portfolio value will fluctuate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achieve higher returns. On the other hand, longer-
term portfolios have higher volatility of return. The City will mitigate market risk
by providing adequate liquidity for short-term cash needs, and by making longer-
term invesiments only with funds that are not needed for current cash flow
purposes. The City further recognizes that certain types of securities, including
variable rate securities, securities with principal paydowns prior to maturity, and
securities with embedded options, will affect the market risk profile of the
portfolio differently in different interest rate environments. The City, therefore,
adopts the following strategies to control and mitigate its exposure to market risk:

1. The City will maintain a minimum of three months of{*h;;gigeted operating
expenditures in short term investments to provide sufficient liquidity for
expected disbursements; ]

S
E
Wik

"

5
% J

2. The maximum percent of callable securities (doe.é‘f;‘g@;;":"iﬁc‘éﬁégé “make whole
call” securities as defined in the Glossary) in:the portfolio will be 20%;
: W

3." The maximum stated final myunwdlndlwdum ‘scé‘{lrities in the portfolio
will be five years, except as ethierwise stated in this policy; and,

4. The duration of the portfotio will »as; all times be approximately equal to the
duration (typically plus or minus 20%yof a Market Benchmark Index selected
by the City based on the City’s invesfment objectives, constraints and risk
tolerances. Fhe City’s current Benchmark will be documented in the
investment pir'('):‘r'é'@f‘d};res\ﬁ‘ignual.

X. INVESTMENT QBJ]«iéJti‘IVES (Pﬁii?ﬁRMANCE STANDARDS AND EVALUATION)

. ngz?ﬁﬁ@wcﬂ%  The ‘investment portfolio will be designed with the overall
objective of ‘obtaimng a total rate of retum throughout economic cycles,

cofamensurate @ith investment risk constraints and cash flow needs.
= v

: Spe%@bj ectife: The investment performance objective for the portfolio will be to
earn 2 iotalfpate of return over a market cycle which is approximately equal to the
return on the Market Benchmark Index as described in the City’s investment
procedures manual.

XI. PROCEDURES AND INTERNAL CONTROLS

A. Procedures
The Finance Director and/or Financial Services Officer will establish written investment
policy procedures in a separate investment procedures manual to assist investment staff
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with day-to-day operations of the investment program consistent with this policy. Such
procedures will include explicit delegation of authority to persons responsible for
investment transactions. No person may engage in an investment transaction except as
provided under the terms of this policy and the procedures established by the Finance
Director and/or Financial Services Officer.

B. Internal Controls

The Finance Director and/or Financial Services Officer is responsible for establishing and
maintaining an internal control structure desi gned to ensure that the assets of the City are
protected from loss, theft or misuse. The internal control structure will be designed to
provide reasonable assurance that these objectives are met. Interhal controls will be
described in the City’s investment procedures manual. -

XII.  REPORTING, DISCLOSURE AND PROGRAM EVALUATIGN .

A. Monthly reports LW
Monthly investment reports will be submitted by the'Finance Director and/or
Financial Services Officer to the governing board. These reports will disclose, at a
minimum, the following information about the risk: characteristics of the City’s
portfolio: AR '

1. An asset listing showitig par value, cost and’ accurate and complete market
value of each security, type of investment, issuer, and interest rate;

2. A one-page surimary teport that shows:

Average maturity of the portfolio and modified duration of the portfolio;

Maturity distribution of the portfolio;

Average portfolio credit quality; and,

Time-weighted total rate of return for the portfolio for the prior one
277 month, three months, twelve months, year to date, and since inception

& ‘campared to the Benchmark Index returns for the same periods;

RO TP

"3.._ A statement of compliance with Investment Policy, including a schedule of

“% any transactions or holdings which do not comply with this policy or with the

‘Cahiférnia Government Code, including a justification for their presence in the
portfolio and a timetable for resolution; and,

4. A statement that the City has adequate funds to meet its cash flow
requirements for the next 6 months.

B. Annual reports

1. The Investment Policy will be reviewed and adopted at least annually within
120 days of the end of the fiscal year to ensure its consistency with the overall
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objectives of preservation of principal, liquidity and return, and its relevance
to current law and financial and economic trends.

2. A comprehensive annual report will be presented in conjunction with the
investment policy review. This report will include comparisons of the City’s
return to the Benchmark Index return, suggest policies and improvements that
might enhance the investment program, and will include an investment plan
for the coming year.

C. Periodic audit
The Finance Director and/or Financial Services Officer will establish a process of
periodic independent review by an external expert to assure compliance with
internal controls. R
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Appendix I
Authorized Personnel

The following positions are authorized to transact investment business and wire funds for
investment purposes on behaif of the City of National City:

Chris Zapata, City Manager

Leslie Deese, Assistant City Manager
Tina Norrdin, Financial Services Officer
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Appendix II
GLOSSARY OF INVESTMENT TERMS®

Agencies. Shorthand market terminology for any obligation issued by a
government-sponsored entity (GSE), or a federally related institution. Most obligations
of GSEs are not guaranteed by the full faith and credit of the US government. Examples
are:

FDIC. The Federal Deposit Insurance Corporation provides insurance backed by
the full faith and credit of the US government to certain bank depcsits and debt
obligations.

FFCB. The Federal Farm Credit Bank System provides m'edlt and 11qu1d1ty in the
agricultural industry. FFCB issues discount notes and bonds. 0

FHLB. The Federal Home Loan Bank provides credit and hquldlty in the
housing market. FHLB issues discount notes and bonds; s .

FHLMC. Like FHLB, the Federal Home Loan Morlsga’g@z on:poratlon provides
credit and liquidity in the housing market. FHLMC, also calle.gl ‘FredﬁTeMac” issues
discount notes, bonds and mortgage pass-through securities. %

FNMA. Like FHLB and FreddieMac; the Federal Natlonal Mortgage Association
was established to provide credit and llqmdity i the ‘housing market. FNMA,
also known as “FannieMae,” issues d,w@eunt notas, bonds ‘and mortgage pass-through
securities. A4

GNMA. The Govermnent Natlcﬁasa.l Mortgage Association, known as
“GinnieMae,” issues mortgage pass—through securﬁms, which are guaranteed by the full
faith and credit of the US Govcrmcnt Y

PEFCOQ. The Prwate Export Fundmg morporatlon assists exporters. Obligations
of PEFCO are not guaranteed by the full feath and credit of the US government.

TVA. The Tennesse@ Valley Aduthority provides flood control and power and
promotes development in portions of the ~ Tennesse, Ohio and Mississippi River
valleys. TVAcurrently issues dlscmmt notes and bonds.

Asked. Thﬁpm.g at whicha seller offers to sell a security.

Avergge life. " In ‘mortgage-related investments, including CMOQs, the average
time gp expecteé z:ecelpt ofﬁpnnclpal payments, weighted by the amount of principal
expe%d K :

@anker 8 mceptance A money market instrument created to facilitate
1ntcmat1m@ trade tgansactions. It is highty liquid and safe because the risk of the trade
transaction is-#agsferred to the bank which “accepts” the obligation to pay the investor.

Benchmark. A comparison security or portfolio. A performance benchmark is a
partial market index, which reflects the mix of securities allowed under a specific
investment policy.

Bid. The price at which a buyer offers to buy a security.

Broker. A broker brings buyers and sellers together for a transaction for which
the broker receives a commission. A broker does not sell securities from his own
position.

Callable. A callable security gives the issuer the option to call it from the
investor prior to its maturity. The main cause of a call is a decline in interest rates. If
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interest rates decline since an issuer issues securities, it will likely call its current
securities and reissue them at a lower rate of interest, Callable securities have
reinvestment risk as the investor may receive its principal back when interest rates are
lower than when the investment was initially made.

Certificate of Deposit (CD). A time deposit with a specific maturity evidenced
by a certificate. Large denomination CDs may be marketable.

Collateral. Securities or cash pledged by a borrower to secure repayment of a
loan or repurchase agreement. Also, securities pledged by a financial institution to secure
deposits of public monies.

Collateralized Mortgage Obligations (CMO). Classes of bonds that redistribute
the cash flows of mortgage securities (and whole loans) to create securities that have
different levels of prepayment risk, as compared to the underlyingimortgage securities.

Commercial paper. The short-term unsecured debt of corporations.

Cost yield. The annual income from an investment divided by the purchase cost,
Because it does not give effect to premiums and discounts whigh may have been included
in the purchase cost, it is an incomplete measure of return. .

Coupon. The rate of return at which interest is paid on g hend. ¥«

Credit risk. The risk that principal and/or interest on An investment will not be
paid in a timely manner due to changes in the condition of the issuer.

Current yield. The annual income from an investment’ divided by the current
market value. Since the mathematical calculation relies on the current market value
rather than the investor’s cost, current yield is unrelated to the actual return the investor
will earn if the security is held to maturity. = -

Dealer. A dealer acts as a pringipal in ‘.jse‘-curity transactions, selling securities
from and buying securities for his own position. ¥

Debenture. A bod secured only by the general credit of the issuer.

Delivery vs, paymént (DVP). A securities industry procedure whereby payment
for a security must be made ‘at the time the security is delivered to the purchaser’s agent.

Derivative. Any security that has principal and/or interest payments which are
subject to uncertainty (but not for-réasons of default or credit risk) as to timing and/or
amount, or any security which represents a component of another security which has been
separated from other components (“Stripped” coupons and principal). A derivative is also
defined as a ﬁﬁ@@jal instrument the value of which is totally or partially derived from
the value of another instrument, interest rate or index.

" Discount. The difference between the par value of a bond and the cost of the
bond, when. the cast is below par. Some short-term securities, such as T-bills and
banker’s acceptances, are known as discount securitjes. They sell at a discount from
par, and return the par value to the investor at maturity without additional interest. Other
securities, which have fixed coupons trade at a discount when the coupon rate is lower
than the current market rate for securities of that maturity and/or quality.

Diversification. Dividing investment funds among a variety of investments to
avoid excessive exposure to any one source of risk.

Duration. The weighted average time to maturity of a bond where the weights
are the present values of the future cash flows. Duration measures the price sensitivity of
abond to changes in interest rates. (See modified duration).
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Federal funds rate. The rate of interest charged by banks for short-term loans to
other banks. The Federal Reserve Bank through open-market operations establishes it.

Federal Open Market Committee: ‘A committee of the Federal Reserve Board
that establishes monetary policy and executes it through temporary and permanent
changes to the supply of bank reserves.

Haircut: The margin or differencc between the actual market value of a security
and the value assessed by the lending side of a transaction (i.e. a repo).

Leverage. Borrowing funds in order to invest in securities that have the potential
to pay earnings at a rate higher than the cost of borrowing.

Liquidity: The speed and ease with which an asset can be converted to cash.

Make Whole Call. A type of call provision on a bond that allows the issuer to
pay off the remaining debt early. Unlike a call option, with a make whole call provision,
the issuer makes a lump sum payment that equals the net present value (NPV) of future
coupon payments that will not be paid because of the call. With this type of call, an
investor is compensated, or "made whole."

Margin: The difference between the market value of a security and the loan a
broker makes using that security as collateral.

Market risk. The risk that the value of securities will fluctuate with changes in
overall market conditions or interest rates.

Market value. The price at which a security can be traded.

Marking to market. The process of posting current market values for securities
in a portfolio.

Maturity. The final date upon which the principal of a security becomes due and
payable.

Medium term notes. Unsecured, investment-grade senior debt securities of
major corporations which are sold in relatively small amounts either on a continuous or
an intermittent basis. MTNs are highly flexible debt instruments that can be structured to
respond to market opportunities or to investor preferences.

Modified duration. The percent change in price for a 100 basis point change in
yields. Modified duration is the best single measure of a portfolio’s or security’s exposure
to market risk.

Money market. The market in which short term debt instruments (Thills,
discount notes, commercial paper and banker’s acceptances) are issued and traded.

Mortgage pass-through securities. A securitized participation in the interest
and principal cashflows from a specified pool of mortgages. Principal and interest
payments made on the mortgages are passed through to the holder of the security.

Mutual fund. An entity which pools the funds of investors and invests those
funds in a set of securities which is specifically defined in the fund’s prospectus. Mutual
funds can be invested in various types of domestic and/or interational stocks, bonds and
money market instruments, as set forth in the individual fund’s prospectus. For most
large, institutional investors, the costs associated with investing in mutual funds are
higher than the investor can obtain through an individually managed portfolio.

Premium. The difference between the par value of a bond and the cost of the
bond, when the cost is above par.

repayment speed. A measure of how quickly principal is repaid to investors in
mortgage securities.

Page 15 of 17



Prepayment window. The time period over which principal repayments will be
received on mortgage securities at a specified prepayment speed.

Primary dealer. A financial institution (1) that is a trading counterparty with the
Federal Reserve in its execution of market operations to carry out U.S. monetary policy,
and (2) that participates for statistical reporting purposes in compiling data on activity in
the U.S. Government securities market.

Prudent person (man) rule. A standard of responsibility which applies to
fiduciaries. In California, the rule is stated as “Investments shall be managed with the
care, skill, prudence and diligence, under the circumstances then prevailing, that a
prudent person, acting in a like capacity and familiar with such matters, would use in the
conduct of an enterprise of like character and with like aims to” accomplish similar
purposes.” )

Realized yield. The change in value of the portfolio due to mterest received and
interest earned and realized gains and losses. It does not give effect to changes in'market
value on securities, which have not been sold from the portfelic '

Regional dealer. A financial intermediary that buys and sells securities for the
benefit of its customers without maintaining substantial inventories of securities, and that
is not a primary dealer. :

Repurchase agreement (RP, Repo).. Short term purchases of securities with a
simultaneous agreement to sell the securities back at anghpr price. From the seller’s
point of view, the same transaction is a reverse repurchase agreement.

Safekeeping. A service to bank customers ‘whereby securities are held by the
bank in the customer’s name. .+ ., S

Short Term. Less thanone (1) year’s time

Structured note. A eomplex, ﬁmd inceme instrument, which pays interest,
based on a formula tied to other interest rates; commodities or indices. Examples include
inverse floating rate notes which have coupons that increase when other interest rates are
falling, and which fall when other interest rates are rising, and "dual index floaters,"
which pay interest based on the relationship between two other interest rates - for
example, the yigld on the ten-year Treasury note minus the Libor rate. Issuers of such
notes lock in a redyoed: eost of borrowing by purchasing interest rate swap agreements.

Total rate of return. ‘A measure of a portfolio’ performance over time. It is the
internal rate of return, which equates the beginning value of the portfolio with the ending
value; it includes nterest carnings, realized and unrealized gains, and losses in the
portfolio.

U.S. Treasury obligations. Securities issued by the U.S. Treasury and backed by
the full faith and credit of the United States. Treasuries are considered to have no credit
risk, and are the benchmark for interest rates on all other securities in the US and
overseas. The Treasury issues both discounted securities and fixed coupon notes and
bonds.

Treasury bills. All securities issued with initial maturities of one year or less are
issued as discounted instruments, and are called Treasury bills. The Treasury
currently issues three- and six-month Tbills at regular weekly auctions. It also  issues
“cash management” bills as needed to smooth out cash flows.

Treasury notes. All securities issued with initial maturities of two to ten years
are called Treasury notes, and pay interest semi-annually.
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Treasury bonds. All securities issued with initial maturities greater than ten
years arc called Treasury bonds. Like Treasury notes, they pay interest semi-
annually.

Value. Principal plus accrued interest.

Volatility. The rate at which sccurity prices change with changes in general
economic conditions or the general level of interest rates.

Yield to Maturity. The annualized internal rate of return on an investment which
equates the expected cash flows from the investment to its cost.
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TITLE: Investments POLICY #203

| Deleted: q

ADOPTED: October 23, 1990 __AMENDED: | Deletad: /REVISED
| Deleted: January 10, 2012

I. INTRODUCTION

The City of National City’s investment program will conform with federal, state, and
other legal requirements, including California Government Code Sections 16429.1-
16429.4, 53600-53609 and 53630-53686. The following investment policy addresses
the methods, procedures and practices which must be exercised to ensure effective
and judicious fiscal and investment management of the City’s funds. It is the policy
of the City to invest public funds in a manner that will provide a market rate of return,
given its requirements for preserving principal and meeting the daily cash flow
demands of the City. All investments will comply with this Investment Policy and
governing laws.

| This Investment Policy replaces any previous Investment Policy or Investment Deleted: This Investment Policy was
; endorsed and adapted by the City's
Procedures Of the Clty‘ governing body and is effective as of the

10" day of January, 2012.

II. ScorE
| This Investment Policy applies to all the City’s financial assets and investment Deleted: §
activities with the following exceptions:

A. Proceeds of debt issuance shall be invested in accordance with the City’s general
investment philosophy as set forth in this policy; however, such proceeds are
mnvested in accordance with permitted investment provisions of their specific
bond indentures.

Pooling of Funds: Except for cash in certain restricted and special funds, the City will
consolidate cash and reserve balances from all funds to maximize investment
earnings and to increase efficiencies with regard to investment pricing, safekeeping
and administration. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted accounting
principles.

IIT. GENERAL OBJECTIVES
| The overriding objectives of the investment program are to preserve principal, provide Defeted: |
sufficient liquidity, and manage investment risks.
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1. Safety: Safety of principal is the foremost objective of the investment
program. Investments will be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. The objective will be to
mitigate credit risk and interest rate risk.

2. Liguidity: The investment portfolio will remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated.

3. Return: The investment portfolic will be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles,
taking into account the investment risk constraints for safety and liquidity
neceds.

IV. PRUDENCE, INDEMNIFICATION AND ETHICS
A. Prudent Investor Standard: Management of the City’s investments is governed
by the Prudent Investor Standard as set forth in the California Government Code
53600.3:
“...all governing bodies of local agencies or persons authorized to make
investment decisions on behalf of those local agencies investing public
funds pursuant to this chapter are trustees and therefore fiduciaries subject
to the prudent investor standard. When investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall
act with care, skill, prudence, and diligence under the circumstances then
prevailing, including, but not limited to, the general economic conditions
and the anticipated needs of the City, that a prudent person acting in a like
capacity and familiarity with those matters would use in the conduct of
funds of a like character and with like aims, to safeguard the principal and
maintain the liquidity needs of the City. Within the limitations of this
section and considering individual investments as part of an overall
strategy, investments may be acquired as authorized by law.”

B. Indemnification: The Director of I or City Manager designee hereinafter . Deleted: Finance
designated as Financial Services Officer and other authorized persons responsible
for managing City funds, acting in accordance with written procedures and the
Investment Policy and exercising due diligence, will be relieved of personal
responsibility for an individual security’s credit risk or market price changes,
provided deviations from expectations are reported within 30 days and
appropriate action is taken to control adverse developments.

C. Ethics: Officers and employees involved in the investment process will refrain
from personal business activity that could conflict with proper execution of the
mvestment program, or which could impair their ability to make impartial
investment decisions.
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V. DELEGATION OF AUTHORITY
A. Authority to manage the City’s investment program is derived from California
Govemment Code Sections 53600 ef seg.. The is responsible for the
City’s cash management, including the administration of this Investment Policy.
Management responsibility for the cash management of City funds is hereby
delegated to the Director and/or Financial Services Officer,

The Director and/or Financial Services QOfficer will be responsible for
all transactions undertaken and will establish a system of procedures and controls
to regulate the activities of subordinate employees.

B. The City may engage the services of one or more external investment managers to
assist in the management of the City’s investment portfolio in a manner consistent
with the City’s objectives. Such external managers may be granted discretion to
purchase and sell investment securities in accordance with this Investment Policy.
Such managers must be registered under the Investment Advisers Act of 1940.

VI. AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS
A list will be maintained of financial institutions and depositories authorized to
provide investment services. In addition, a list will be maintained of approved
security broker/dealers selected by conducting a process of due diligence described in
the investment procedures manual. These may include "primary" dealers or regional
dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1
(uniform net capital rule).

A. The City ¢ Director and/or Financial Services Officer will determine
which financial institutions are authorized to provide investment services to the
City. Institutions eligible to transact investment business with the City include:

1. Primary government dealers as designated by the Federal Reserve Bank;
2. Nationally or state-chartered banks;
3. The Federal Reserve Bank; and,

4. Direct issuers of securities eligible for purchase.

B. Selection of financial institutions and broker/dealers authorized to engage in
transactions with the City will be at the sole discretion of the City,

C. All financial institutions which desire to become qualified bidders for investment

transactions (and which are not dealing only with the investment adviser) must
supply the Director and/or Financial Services Officer with a statcment

Page 3 of 16

Deleted:
Deleted: governing body

Deleted: Finance

Deleted: Finance

Deleted: Finance

Deleted: Finance



VIL

certifying that the institution has reviewed the California Government Code
Section 53600 ef seg. and the City’s Investment Policy,

. Selection of broker/dealers used by an external investment adviser retained by the

City will be at the sole discretion of the investment adviser.

. Public deposits will be made only in qualified public depositories as established

by State law. Deposits will be insured by the Federal Deposit Insurance
Corporation, or, to the extent the amount exceeds the insured maximum, will be
collateralized in accordance with State law.

DELIVERY, SAFEKEEPING AND CUSTODY, AND COMPETITIVE TRANSACTIONS

. Delivery-versus-payment. Settlement of all investment transactions will be

completed using standard delivery-vs.-payment procedures.

Third-party safekeeping: To protect against potential losses by collapse of
individual securities dealers, and to enhance access to securities, interest
payments and maturity proceeds, all securities owned by the City will be held in
safekeeping by a third party bank custodian, acting as agent for the City under the
terms of a custody agreement executed by the bank and the City.

Competitive transactions: All investment transactions will be conducted on a
competitive basis which can be executed through a bidding process involving at
least three separate brokers/financial institutions or through the use of a nationally
recognized trading platform.

VIII. AUTHORIZED AND SUITABLE INVESTMENTS
All investments will be made in accordance with Sections 53600 et seq. of the
Government Code of California and as described within this Investment Policy.
Permitted investments under this policy will include:

1. Municipal Bonds. These include bonds of the City, the state of California,
any other state, and any local Agency within the state of California. The
bonds will be registered in the name of the City or held under a custodial
agreement at a bank. The bonds shall be rated at the time of purchase within
the 4 highest gencral classifications established by a rating service of
nationally recognized expertise in rating bonds of states and their political
subdivisions,

a. No more than 5% per issuer.

2. U.S. Treasury and other government obligations for which the full faith and
credit of the United States are pledged for the payment of principal and
interest. There are no limits on the dollar amount or percentage that the City
may invest in U.S. Treasuries.
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Federal Agemcy or United States government-sponsored enterprise
obligations, participations, or other instruments, including those issued by or
fully guaranteed as to principal and interest by federal agencies or United
States government-sponsored enterprises. There are no limits on the dollar
amount or percentage that the City may invest in govemment-sponsored
enterprises.

Banker’s acceptances provided that:

a. They are issued by institutions with short term debt obligations rated *A1”
or higher, or the equivalent, by at least two nationally recognized
statistical-rating organization (NRSRQ); and have long-term debt
obligations which are rated “A™ or higher by at least two nationally
recognized stafistical rating organization;

b. The maturity does not exceed 180 days; and,

c. No more than 40% of the total portfolioc may be invested in banker’s
acceptances and no more than 5% per issuer.

Federally insured time deposits (Non-negotiable certificates of deposit) in
state or federally chartered banks, savings and loans, or credit unions,
provided that:

a. The amount per institution is limited to the maximum covered under
federal insurance; and,

b. The maturity of such deposits does not exceed 5 years.

Certificate of Deposit Placement Service (CDARS)

a. No more than 30% of the total portfolio may be invested in a combination
of certificates of deposit including CDARS.

b. The maturity of CDARS deposits does not exceed 5 years.

Negotiable _ertificates of | eposit (NCDs) provided that:

a. They are issued by institutions which have long-term obligations which
are rated “A” or higher by at least two nationally recognized statistical
rating organizations; and/or have short term debt obligations rated “Al1” or
higher, or the equivalent, by at least two nationally recognized statistical
rating organizations;

b. The maturity does not exceed 5 years; and,

¢. No more than 30% of the total portfolio may be invested in NCDs and no
more than 5% per issuer.
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8. Commercial paper provided that:
a. The maturity does not exceed 270 days from the date of purchase;

b. The issuer is a corporation organized and operating in the United States
with assets in excess of $500 million;

c. They are issued by institutions whose short term obligations are rated
”A1” or higher, or the equivalent, by at least two nationally recognized
statistical rating organization; and whose long-term obligations are rated
"A” or higher by at least two nationally recognized statistical rating
organization; and,

d. No more than 25% of the portfolio is invested in commercial paper and no
more than 5% per issuer.
9. State of California Local Agency Investment Fund (LAIF), provided that:
a. The City may invest up to the maximum permitted amount in LAIF; and,
b. LAIF’s investments in instruments prohibited by or not specified in the

City’s policy do not exclude it from the City’s list of allowable
investments, provided that the fund’s reports allow the Director o Deleted: Finance

or Financial Services Officer to adequately judge the risk inherent in
LAIF’s pertfolio.

10. Local government investment pools.
a. San Diego County Investment Pool

11. Corporate medium term notes (MTNs), provided that:
a. Such notes have a maximum maturity of 5 years;
b. Are issued by corporations organized and operating within the United
States or by depository institutions licensed by the United States or any
state and operating within the United States;

c. Are rated "A” category or better by at least two nationally recognized
statistical rating organization; and,

d. Holdings of medium-term notes may not exceed 30% of the portfolio and
no more than 5% per issuer.
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12. Mortgage pass-through securities and asset-backed securities, provided
that such securities:

a. have a maximum stated final maturity of 5 years;

b. be issued by an issuer having an “A” or higher rating for the issuer’s debt
as provided by at least two natiomally recognized statistical rating
organization;

c. be rated in a rating category of “AA” or its equivalent or better by at lcast
two nationally recognized statistical raling organization.

d. Purchase of securities authorized by this subdivision may not exceed 20%
of the portfolio,

13. Money market mutual funds that are registered with the Securities and
Exchange Commission under the Investment Company Act of 1940

a. Provided that such funds meet either of the following criteria:
1. Attained the highest ranking or the highest letter and numerical rating
provided by not less than two nationally recognized statistical rating
organizations; or,

2. Have retained an investment adviser registered or exempt from
registration with the Securities and Exchange Commission with not
less than five years’ experience investing in the securities and
obligations authorized by California Government Code Section 53601
(a through j) and with assets under management in excess of $500
million.

b. Purchase of securities authorized by this subdivision may not exceed 20%
of the portfolio.
IX. PORTFOLIO RISK MANAGEMENT
A. The following are prohibited investment vehicles and practices:

1. State law notwithstanding, any investments not specifically described herein
are prohihited, including, but not limited to futures and options.

2. In accordance with Government Code Section 53601.6, investment in inverse
floaters, range notes, or mortgage derived interest-only strips is prohibited.

3. Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited.
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7.

Trading securities for the sole purpose of speculating on the future direction of
interest rates is prohibited.

. Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securities lending or any other
form of borrowing or leverage is prohibited.

The purchase of foreign currency denominated securities is prohibited,

. Mitigating credit risk in the portfolio

Credit risk is the risk that a security or a portfolio will lose some or all of its value
due to a real or perceived change in the ability of the issuer to repay its debt. The
City will mitigate credit risk by adopting the following strategies:

1.

The diversification requirements included in Section IX are designed to
mitigate credit risk in the portfolio;

No more than 5% of the total portfolio may be invested in securities of any
single issuer, other than the US Government, its agencies and enterprises;

The City may elect to sell a security prior to its maturity and record a capital
gain or loss in order to improve the quality, liquidity or yield of the portfolio
in response to market conditions or City’s risk preferences; and,

If securities owned by the City are downgraded by either Moody’s or S&P to
a level below the quality required by this Investment Policy, it will be the
City’s policy to review the credit situation and make a determination as to
whether to sell or retain such securities in the portfolio.

a. If a security is downgraded, the Director of Fina ¢ and/or Financial
Services Officer will use discretion in determining whether to sell or hold
the security based on its current maturity, the economic outlook for the
issuer, and other relevant factors.

b. If a decision is made to retain a downgraded security in the portfolio, its
presence in the portfolio will be monitored and reported monthly to the

- Mitigating market risk in the portfolio

Market risk is the risk that the portfolio value will fluctaate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achieve higher returns. On the other hand, longer-
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term portfolios have higher volatility of return. The City will mitigate market risk
by providing adequate liquidity for short-term cash needs, and by making longer-
term investments only with funds that are not needed for current cash flow
purposes. The City further recognizes that certain types of securities, including
variable rate securities, securities with principal paydowns prior to maturity, and
securities with embedded options, will affect the market risk profile of the
portfolio differently in different interest rate environments. The City, therefore,
adopts the following strategies to control and mitigate ifs exposure to market risk:

1. The City will maintain a minimum of three months of budgeted operating
expenditures in short term investments to provide sufficient liquidity for
expected disbursements;

9. The maximum percent of callable securities (does not include “make whole
call” securities as defined in the Glossary) in the portfolio will be 20%;

3. The maximum stated final maturity of individual securities in the portfolio
will be five years, except as otherwise stated in this policy; and,

4. The duration of the portfolio will at all times be approximately equal to the
duration (typically plus or minus 20%) of a Market Benchmark Index selected
by the City based on the City’s investment objectives, constraints and risk
tolerances. The City’s current Benchmark will be documented in the
investment procedures manual.

X. INVESTMENT ORJECTIVES (PERFORMANCE STANDARDS AND EVALUATION)

A. Overall objective: The investment portfolio will be designed with the overall
objective of obtaining a total rate of retum throughout economic cycles,
commensurate with investment risk constraints and cash flow needs.

B. Specific objective: The investment performance objective for the portfolio will be to
earn a total rate of return over a market cycle which is approximately equal to the
return on the Market Benchmark Index as described in the City’s investment
procedures manual.

XE. PROCEDURES AND INTERNAL CONTROLS

A. Procedures

The Director and/or Financial Services Officer will establish written
investment policy procedures in a separate investment procedures manual to assist
investment staff with day-to-day operations of the investment program consistent with
this policy. Such procedures will inciude explicit delegation of authority to persons
responsible for invesiment transactions. No person may cngage in an investment
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transaction except as provided under the terms of this
| established by the Director o

B. Internal Controls
| The Director of £

policy and the procedures

(¢ and/or Financial Services Officer.

and/or Financial Services Officer is responsible for establishing

and maintaining an internal control structure désigned to ensure that the assets of the City
are protected from loss, theft or misuse. The interal control structure will be designed to

provide reasonable assurance that these objectives are met.

described in the City’s investment procedures manual.

| XII.  RePorRTING

A, 11y reports

Financial Services Officer to the

following information;

Nankwn~

B. Annual reports

investment reports will be submitted by ihe Director :

Internal controls will be

and/or

| The Investment Policy will be reviewed and adopted at least annually to ensure its
consistency with the overall objectives of preservation of principal, liquidity and
return, and its relevance to current law and financial and economic trends,
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Appendix II
G

Agencies. Shorthand market terminology for any obligation issued by a
government-sponsored entity (GSE), or a federally related institution, Most obligations
of GSEs are not guaranteed by the full faith and credit of the US government. Examples
are:

FDIC. The Federal Deposit Insurance Corporation provides insurance backed by
the full faith and credit of the US government to certain bank deposits and debt
obligations.

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds,

FHLB. The Federal Home Loan Bank provides credit and liquidity in the
housing market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Ioan Mortgage Corporation provides
credit and liquidity in the housing market. F HLMC, also cailed “FreddieMac” issues
discount notes, bonds and mortgage pass-through securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA,
also known as “FannicMae,” issues discount notes, bonds and mortgage pass-through
securities.

GNMA. The Government National Mortgage Association, known as
“GinnieMae,” issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.

PEFCO. The Private Export Funding corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full  faith and credit of the US government,

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio and Mississippi River
valleys. TVA currently issues discount notes and bonds.

Asked. The price at which a seller offers to sell a security.

Average life. In mortgage-related investments, including CMOs, the average
time to expected receipt of principal payments, weighted by the amount of principal
expected.

Banker’s acceptance. A money market instrument created to facilitate
international trade transactions. It is highly liquid and safe because the risk of the trade
transaction is transferred to the bank which “accepts” the obligation to pay the investor.

Benchmark. A comparison security or portfolio. A performance benchmark is a
partial market index, which reflects the mix of securities allowed under a specific
investment policy,

Bid. The price at which a buyer offers to buy a security.

Broker. A broker brings buyers and sellers together for a transaction for which.

the broker receives a commission. A broker does not sell securities from his own
position.

Callable. A callable security gives the issuer the option to call it from the
investor prior to its maturity. The main cause of a call is a decline in interest rates. If
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interest rates decline since an issuer issues securities, it will likely callits current
securities and reissue them at a lower rate of interest. Callable securities have
reinvestment risk as the investor may receive its principal back when interest rates are
lower than when the investment was initially made.

Certificate of Deposit (CD). A time deposit with a specific maturity evidenced
by a certificate. Large denomination CDs may be marketable.

Collateral. Securities or cash pledged by a borrower to secure repayment ofa
loan or repurchase agreement. Also, sccurities piedged by a financial institution to secure
deposits of public monies.

Collateralized Mortgage Obligations (CMO). Classes of bonds that redistribute
the cash flows of mortgage securities (and whole loans) to create securities that have
differont levels of prepayment risk, as compared to the underlying morigage securities.

Commercial paper. The short-term unsecured debt of corporations.

Cost yield. The annual income from an investment divided by the purchase cosL
Because it does not give effect to premiums and discounts which may have been included
in the purchase cost, it is an incomplete measure of return.

Coupon. The rate of return at which interest is paid on a bond.

Credit risk. The risk that principal and/or interest on an investment will not be
paid in a timely manner due to changes in the condition of the issuer.

Current yield. The annual income from an investment divided by the current
market value. Since the mathematical calculation relies on the current market value
rather than the investor’s cost, current yield is unrelated to the actual return the investor
will earn if the security is held to maturity.

Dealer. A dealer acts as a principal in security transactions, selling securities
from and buying securities for his own position.

Debenture. A bond secured only by the general credit of the issuer.

Delivery vs. payment (DVP). A securities industry procedure whereby payment
for a security must be made at the time the security is delivered to the purchaser’s agent.

Derivative. Any security that has principal and/or interest payments which are
subject to uncertainty (but not for reasons of default or credit risk) as to timing and/or
amount, or any security which represents a component of another security which has been
separated from other components (“Stripped” coupons and principal). A derivative is also
defined as a financial instrument the value of which is totally or partially derived from
the value of another instrument, interest rate or index. '

Discount. The difference between the par value of a bond and the cost of the
bond, when the cost is below par. Some short-term securities, such as T-bills and
banker’s acceptances, are known as discount securities. They sell at a discount from
par, and return the par value to the investor at maturity without additional interest. Other
securities, which have fixed coupons trade at a discount when the coupon rate is lower
than the current market rate for securities of that maturity and/or quality.

Diversification. Dividing investment funds among a variety of investments to
avoid excessive exposure to any one source of risk.

Duration. The weighted average time to maturity of a bond where the weights
are the present values of the future cash flows. Duration measures the price sensitivity of
a bond to changes in interest rates. (See modified duration).
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Federal funds rate. The rate of interest charged by banks for short-term loans to
other banks. The Federal Reserve Bank through open-market operations establishes it.

Federal Open Market Committee: A committee of the Federal Reserve Board
that establishes monetary policy and executes it throngh temporary and permanent
changes to the supply of bank reserves.

Haircut: The margin or difference between the actual market value of a security
and the value assessed by the lending side of a transaction (i.e. a repo).

Leverage. Borrowing funds in order to invest in securities that have the potential
to pay earnings at a rate higher than the cost of borrowing.

Liquidity: The speed and ease with which an asset can be converted to cash.

Make Whole Call. A type of call provision on a bond that allows the issuer to
pay off the remaining debt early. Unlike a call option, with a make whole call provision,
the issuer makes a lump sum payment that equals the net present value (NPV) of future
Ccoupon payments that will not be paid because of the call. With this type of call, an
investor is compensated, or "made whole.”

. Margin: The difference between the market value of a security and the loan a
broker makes using that security as  collateral,

Market risk. The risk that the value of securities will fluctuate with changes in
overall market conditions or interest rates.

Market value. The price at which a security can be traded.

Marking to market. The process of posting current market values for securities
in a portfolio.

Maturity. The final date upon which the principal of a security becomes due and
payable.

Medium term notes. Unsecured, investment-grade semior debt securities of
major corporations which are sold in relatively small amounts either on a continuous or
an intermittent basis. MTNs are highly flexible debt instruments that can be structured to
respond to market opportunities or to investor preferences.

Modified duration. The percent change in price for a 100 basis point change in
yields. Modified duration is the best single measure of a portfolio’s or security’s exposure
to market risk.

Money market. The market in which short term debt instruments (Thills,
discount notes, commercial paper and banker’s acceptances) are issued and traded.

Mortgage pass-through securities. A securitized participation in the interest
and principal cashflows from a specified pool of mortgages. Principal and interest
payments made on the mortgages are passed through to the holder of the security.

Mutual fund. An entity which pools the funds of investors and invests those
funds in a set of securities which is specifically defined in the fund’s prospectus. Mutual
funds can be invested in various types of domestic and/or international stocks, bonds and
money market instruments, as set forth in the individual fund’s prospectus. For most
large, institutional investors, the costs associated with investing in mutual funds are
higher than the investor can obtain through an individuatly managed portfolio.

Premium. The difference between the par value of a bond and the cost of the
bond, when the cost is above par,

Prepayment speed. A measure of how quickly principal is repaid to investors in
mortgage securities.
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Prepayment window. The time period over which principal repayments will be
feceived on mortgage securities at a specified prepayment speed.

Primary dealer. A financial institution (1) that is a trading counterparty with the
Federal Reserve in its execution of market operations to carry out U.S. monetary policy,
and (2) that participates for statistical reporting purposes in compiling data on activity in
the U.S. Government securities market.

Prudent person (man) rule. A standard of responsibility which applies to
fiduciaries. In California, the rule is stated as “Investments shall be managed with the
care, skill, prudence and diligence, under the circumstances then prevailing, that a
prudent person, acting in a like capacity and familiar with such matters, would use in the
conduct of an enterprise of like character and with like aims to accomplish similar
purpcses.”

Realized yield. The change in value of the portfolio due to interest received and
interest earned and realized gains and losses. Tt does not give effect to changes in market
‘value on securities, which have not been sold from the portfolic.

Regional dealer. A financial intermediary that buys and sells securities for the
benefit of its customers without maintaining substantial inventories of securities, and that
is not a primary dealer.

Repurchase agreement (RP, Repo). Short term purchases of sccurities with a
simultaneous agreement to sell the securities back at a higher price. From the seller’s
point of view, the same transaction is a reverse repurchase agreement.

Safekeeping. A service to bank customers whereby securities are held by the
bank in the customer’s name.

Short Term. Less than one (1) year’s time.

Structured note. A complex, fixed income instrument, which pays interest,
based on a formula tied to other interest rates, commodities or indices, Examples include
inverse floating rate notes which have coupons that increase when other interest rates are
falling, and which fall when other interest rates are rising, and "dual index floaters,"
which pay interest based on the relationship between two other interest rates - for
example, the yield on the ten-year Treasury note minus the Libor rate. Issuers of such
notes lock in a reduced cost of borrowing by purchasing interest rate swap agreements.

Total rate of return. A measure of a portfolio’ performance over time. It is the
internal rate of return, which equates the beginning value of the portfolio with the ending
value; it includes interest earnings, realized and unrealized gains, and losses in the
portfolio.

1J.S. Treasury obligations. Securities issued by the U.S. Treasury and backed by
the full faith and credit of the United States. Treasuries are considered to have no credit
risk, and are the benchmark for interest rates on all other securities in the US and
overseas. The Treasury issues both discounted securities and fixed coupon notes and
bonds,

Treasury bills. All securities issued with initial maturities of one year or less are
issued as discounted instruments, and are called Treasury bills. The Treasury
currently issues three- and six-month Tbills at regular weekly auctions. Italso  issues
“cash management” bills as needed to smooth out cash flows.

Treasury notes. All securitics issued with initial maturities of two to ten years
are called Treasury notes, and pay interest semi-annually.
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Treasury bonds. All securities issued with initial maturities greater than ten
years are called Treasury bonds. Like Treasury notes, they pay interest semi-
annually.

Value. Principal plus accrued interest,

Volatility. The rate at which security prices change with changes in general
economic conditions or the general level of interest rates.

Yield to Maturity. The annualized internal rate of return on an investment which
equates the expected cash flows from the investment to its cost.
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Investments POLICY #2203

ADOPTED: October 23,1990 AMENDED:

I. INTRODUCTION

The City of National City’s investment program will ¢onfoti with federal, state, and
other legal requirements, including California G,ovemment ‘Code Sections 16429.1-
16429.4, 53600-53609 and 53630-53686. The fgllowing mvestnwm pohcy addresses
the methods, procedures and practices whlch ‘must be exercised ta ‘ensure effective
and judicious fiscal and investment manag%mnt of the City’s funds. ‘¥t isthe policy
of the City to invest public funds in a manner ﬁaft, wﬂL—pa”wlde a market rate of return,
given its requirements for preserving prmclpai aﬁﬁ meeting the daily cash flow
demands of the City. All investments will. comply\wu’h this Investment Policy and
governing laws. %

This Investment Policy replaces any prekus Investnﬁent Policy or Investment
Procedures of the Clty
oE r w; 03

II. SCOPE g,
This InvestmentﬂPiath W@s to all Ehe City’s financial assets and investment
actiyities with the foltow e

Al F’roceeds of debt wsuancé &’Eall ‘be invested in accordance with the City’s general

" igvestment philosgphy as get forth in this policy; however, such proceeds are
invested in accordamce with permitted investment provisions of their specific
bond indentures

Pooling of Fundgss E@acept for cash in certain restricted and special funds, the City will
consolidate cash and reserve balances from all funds to maximize investment
earnings and to increase efficiencies with regard to investment pricing, safekeeping
and administration. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted accounting
principles.

ITI. GENERAL OBJECTIVES
The overriding objectives of the investment program are to preserve principal, provide
sufficient liquidity, and manage investment risks.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

1. Safety: Safety of principal is the foremost objective of the investment
program. Investments will be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolic. The objective will be to
mitigate credit risk and interest rate risk.

2. Liguidity: The investment portfolio will remain su__'i iently liquid to meet all
operating requirements that may be reasonably am‘fimipated.

3. Return: The investment portfolio will be tif;mgned xﬁ’iﬂh the objective of
attaining a market rate of return throughout budgetary a:rgd gconomic cycles,
taking into account the investment risk constraints for safhty and 11qu1d1ty
needs.

IV. PRUDENCE, INDEMNIFICATION AND ETHICS
A. Prudent Investor Standard: Maaﬁagement of the City’s investments is governed
by the Prudent Investor Standard as et :Eorth in the Callfornla Government Code
53600.3:

“...all governing bodies of looafi ageneigs ot persons authorized to make
investment -dectsions on behglf of thosé local agencies investing public
funds pursuant to-this chapter are trustees and therefore fiduciaries subject
to the prudent investor standard, When investing, reinvesting, purchasing,
acquiring, exchapging, selling, or managing public funds, a trustee shall
;. aet with care, skill, prudenge; and diligence under the circumstances then
i prevallmg, mcludmg, but not limited to, the general economic conditions
and the anticipated needs of the City, that a prudent person acting in a like
capacity and familiarity with those matters would use in the conduct of
* funds of a I‘ike character and with like aims, to safeguard the principal and
\miizalntam the- liquidity needs of the City. Within the limitations of this
segtion and “considering individual investments as part of an overall

stra’fagy; fnvestments may be acquired as authorized by law.”

B. Indemnification: The Director of Finance or City Manager designee hereinafter
designated as Financial Services Officer and other authorized persons responsible
for managing City funds, acting in accordance with written procedures and the
Investment Policy and exercising due diligence, will be relieved of personal
responsibility for an individval security’s credit risk or market price changes,
provided deviations from expectations are reported within 30 days and
appropriate action is taken to control adverse developments.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

C. Ethics: Officers and employees involved in the investment process will refrain
from personal business activity that could conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions.

e

V. DELEGATION OF AUTHORITY 4 %

A. Authority to manage the City’s investment program is dsrrved from California

Government Code Sections 53600 ef seq. The City ‘Council 1§ tesponsible for the

City’s cash management, including the mlmstratlon of this Investment Policy.

Management responsibility for the cash ‘management of City fimds 1s hereby
delegated to the Director of Finance and/o‘frfﬁnanc;@l Bervices Officer:

The Director of Finance and/er Financial Servwgs Officer will be responsible for
all transactions undertaken and will establish a syﬁﬁm of proccdurcs and controls
to regulate the activities of subondmate ployees

>
-

B. The C1ty may engage t the services af on:'e or mofﬁ ‘external investment managers to
assist in the mmamem of the City’s mvestmerit portfolio in a manner consistent
with the Clty’fs Ob_]eCtl‘G% Such extemal managers may be granted discretion to
purchase ahd s@lﬁl investment securities'in accordance with this Investment Policy.
Such managem nﬂm bg’l% ed undcr the Investment Advisers Act of 1940.

VI A&rmomzx«:n Fliwwcm IN" *PITY/TIONS, DEPOSITORIES, AND BROKER/DEALERS
A hst’ will be maintained of financial institutions and depositories authorized to
provide investment séryices. In addition, a list will be maintained of approved
security broker/dealers selected by conductmg a process of due diligence described in
the investment procedures manual. These may include "primary" dealers or regional
dealers that qual.afy nnder Securities and Exchange Commission (SEC) Rule 15C3-1
(uniform net capital rule).

A. The City’s Director of Finance and/or Financial Services Officer will determine
which financial institutions are authorized to provide investment services to the
City. Institutions eligible to transact investment business with the City include:

1. Primary government dealers as designated by the Federal Reserve Bank;

2. Nationally or state-chartered banks;

Page 3 of 18




TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

VIIL.

3. The Federal Reserve Bank; and,
4. Direct issuers of securities eligible for purchase.

Selection of financial institutions and broker/dealers ‘autherized to engage in
transactions with the City will be at the sole discretion of the City.

. All financial institutions which desire to become Qualiﬁed-_bidders for investment

transactions (and which are not dealing only with ‘the investnent adviser) must
supply the Director of Finance and/or Flmihc:lal Services Officer with a statement
certifying that the institution has remc,Wed the :California Government Code
Section 53600 ef seq. and the City’s Investma@nt Poh@fy

Selection of broker/dealers used by an external inv:c:stment adviser retained by the
City will be at the sole dlscretlon of the investment ad*wser

. Public deposits will be made only in qualLﬁed public: deposﬂones as established

by State law. Deposits will be insured by the Federal Deposit Insurance
Corporation, or, fo ﬂ&é extent the amount exceeds the insured maximum, will be
collaterallzed m accor(‘iamc with State law.

N

DELIVERY, SAFEKEEPJNG XﬁﬁﬁtaﬁTbDY, AND COMPETITIVE TRANSACTIONS
De!ivery—verws-payméﬁgf Settlement of all investment transactions will be
completed using standard dﬂi;ve’ry-vs -payment procedures.

Third-party safekéeping: To protect against potential losses by collapse of
individual securities. dealers, and to enhance access to securitics, interest
payments ahd maturity proceeds, all securities owned by the City will be held in
safekeeping by a third party bank custodian, acting as agent for the City under the
terms of a custody agreement executed by the bank and the City.

. Competitive transactions: All investment transactions will be conducted on a

competitive basis which can be executed through a bidding process involving at
least three separate brokers/financial institutions or through the use of a nationally
recognized trading platform.
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TITLE: Investments POLICY #2203

ADOPTED October 23,1990 AMENDED:

VIII. AUTHORIZED AND SUITABLE INVESTMENTS
All investments will be made in accordance with Sections 53600 et seg. of the
Government Code of California and as described within this Investment Policy.
Permitted investments under this policy will include:

v,

Municipal Bends. These include bonds of the Ci{ﬁkﬁie state of California,
any other state, and any local Agency within ﬁa,@u-state of California. The
bonds will be registered in the name of the Lity s held under a custodial
agreement at a bank. The bonds shall be rated at the‘t@’t@ of purchase within
the 4 highest general classifications .gstablished by ‘& gating service of
nationally recognized expertise in ratmg bonds of states md thcn‘ pol1t1ca1
subdivisions. ey

a. No more than 5% per issuer.

2. U.S. Treasury and other government obhgaﬁmas for which the full faith and

credit of the United Statés
interest. There are no limit:
may invest in U.S. Treasuries'i. ]

2 pledged for the payment of principal and
zﬁ]@@;dgllar amourt oi: percentage that the City

Federal Aagenq or Umted States gﬁvemment-sponsored enterprise
obligations; partlclpatjons, or othei: instruments, including those issued by or
fully guarantsed as to principal anﬁ interest by federal agencies or United
States govemmmtﬁpmnmcd enterprises. There are no limits on the dollar
_anfbust or percemtagc that the City may invest in government-sponsored

enterpri@

; ;g Banker’s acct@pﬁnces pmwded that:

Y ;gi;s!,ey are 1ssued by institutions with short term debt obligations rated ”A1”
or higher, or the equivalent, by at least two nationally recognized
statfﬁﬁ%ﬂatmg organization (NRSRO); and have long-term debt
obhga‘i:ons which are rated "A” or higher by at least two nationally
recognized statistical rating organization;

b. The maturity does not exceed 180 days; and,

c. No more than 40% of the total portfolio may be invested in banker’s
acceptances and no more than 5% per issuer.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

5. Federally insured time deposits (Non-negotiable certificates of deposit) in
state or federally chartered banks, savings and loans, or credit unions,
provided that:

a. The amount per institution is limited to the maximum covered under
federal insurance; and,

b. The maturity of such deposits does not exeeed 5 years.

6. Certificate of Deposit Placement Servnce (CDARS)
a. No more than 30% of the total partfoho may be invested in a combination
of certificates of deposit including € DARS. -
b. The maturity of CDARS deposits doés nﬂt exceed 5 years.

7. Negotiable Certificates of Deposit (NCDs) pi'qwsiged that:

a. They are issued by institutions which have lgng-term obligations which
are rated “A” or higher by at least two nationally recognized statistical
rating or%eﬁaﬁaxiens and/or have short term debt obligations rated “A1” or
highet, ‘or the equ;,valent by at least two nationally recognized statistical
ratmg“‘@*gamzatlcms

b. The matutity dogs niot exceed 5 Jyears; and,

¢. No more than 30% of the total portfolio may be invested in NCDs and no
more than 5% per issuer.

8. Commercial paper provided that:
a. The maturity does not exceed 270 days from the date of purchase;

b. The issuer is a corporation organized and operating in the United States
with assets in excess of $500 million;

¢. They are issued by institutions whose short term obligations are rated
”A1” or higher, or the equivalent, by at least two nationally recognized
statistical rating organization; and whose long-term obligations are rated
”A” or higher by at least two nationally recognized statistical rating
organization; and,
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

d. No more than 25% of the portfolio is invested in commercial paper and no
more than 5% per issuer.

9. State of California Lecal Agency Investment Ful;ﬂ '(LAIF , provided that:
a. The City may invest up to the maximum permltted amount in LAIF; and,

b. LAIF’s investments in instruments ¢pmh’ﬂ>1ted by or. mm specified in the
City’s policy do not exclude. i‘t from the City’s ‘list of allowable
investments, provided that the,fu;nﬁ s reports allow the Director ef Finance
or Financial Services Officer to\a%uatélyf judge the risk inherent in
LAIF’s portfolio. 5

10. Local government investf@'gm'pools.
a. San Diego County Investment Pool

{ T
o ‘,_} K‘_M_

b. Are 1ssue@ hy ations or,gamzed and operating within the United

#;. Bldtes or byﬁ@pom ry"mﬁij;utlons licensed by the United States or any
" state anﬂ Qpﬁaﬁagmmln the United States;

Are rated‘ *’“A” categéry or better by at least two nationally recognized
) .stah stical r&ﬂg organization; and,

d. I%é;ﬁmgs qﬁmedlum-tcrm notes may not exceed 30% of the portfolio and
no m@ﬂian 5% per issuer.

12. Mortgage pass-through securities and asset-backed securities, provided
that such securities:

a. have a maximum stated final maturity of 5 years;
b. be issued by an issuer having an “A” or higher rating for the issuer’s debt

as provided by at least two nationally recognized statistical rating
organization;
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

c. be rated in a rating category of “AA” or its equivalent or better by at least
two nationally recognized statistical rating organization.

d. Purchase of securities authorized by this sublelsmn may not exceed 20%
of the portfolio. A %

LA
..-\,

13. Money market mutual funds that arc regl%tered with the Securities and

Exchange Commission under the Investment C@mpmy Asct of 1940.

a. Provided that such funds meet either of the following cn’ﬁma
1. Attained the highest ranking or the highest letter and nu;’iwncal rating
provided by not less than two nationally recognized statistical rating
organizations; or,

2. Have retained an’ m%stment adviser registered or exempt from
registration with the. Se@lmtws and Exchange Commission with not
less than five years" expénenee investing in the securities and
obligations authorized b@r (}ﬁhfomla Government Code Section 53601
(a tarough 1) and with éssets under-management in excess of $500
millzon.

b. Purchase of securities authorizefii by this subdivision may not exceed 20%
.2, 6T the portfolio.

- -

IX. PORTFOLIO RISK MAXAGEMENT

A. The fa@@wing are préhibited investment vehicles and practices:

1.

State law hotwithstanding, any investments not specifically described herein
are prohlba‘ted including, but not limited to futures and options.

In accordance with Government Code Section 53601.6, investment in inverse
floaters, range notes, or mortgage derived interest-only strips is prohibited.

Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited.

Trading securities for the sole purpose of speculating on the future direction of
interest rates is prohibited.

Page 8 of 18




TITLE:

Investments POLICY #203

ADOPTED: October 23,1990 AMENDED:

7.
B. Mitigating credit risk in the porifolio

Credit risk is the risk that a security or:4 po

Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securitics lending or any other
form of borrowing or leverage is prohibited. AF

The purchase of foreign currency denominated"“s:ébuﬁﬁgs_ is prohibited.

W
s

tfolio will lose some or. all of its value

due to a real or perceived change in the abality of the issuer to repay its debt. The
City will mitigate credit risk by adopting the fﬁilﬁwmg strategies:

1.

2.

3.

in‘Tesponse to market condition:

The diversification requirements included it
mitigate credit risk in the portfolie; -

. ¥
e #

Section IX are designed to

No more than 5% of the total f’igo(rtfélid" may be invested in securitics of any
single issuer,‘other than the US Government, 1ts agencies and enterprises;

e
R

The Cﬁym@ﬁy elect f;@ sell a security prior to its maturity and record a capital
gain or loss imgeder 3o tmprove the quality, liquidity or yield of the portfolio
itigns or City’s risk preferences; and,

e

4. If securities owned b};ﬁs City are downgraded by either Moody’s or S&P to

a level below quality required by this Investment Policy, it will be the
“City’s policy to feview the credit situation and make a determination as to
whegther to sell or retain such securities in the portfolio.

a. If a seeurity is downgraded, the Director of Finance and/or Financial
Services Officer will use discretion in determining whether to sell or hold
the security based on its current maturity, the economic outlook for the
issuer, and other relevant factors.

b. If a decision is made to retain a downgraded security in the portfolio, its

presence in the portfolio will be monitored and reported monthly to the
City Council.
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TITLE: Investments POLICY #2203

ADOPTED: October 23, 1990 AMENDED:

C. Mitigating market risk in the portfolio

Market risk is the risk that the portfolio value will fluctuate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achjeve hi gher returns. On-the other hand, longer-
term portfolios have higher volatility of return. The City will mitigate market risk
by providing adequate liquidity for short-term cash needs, and by making longer-
term investments only with funds that are not needed for current cash flow
purposes. The City further recognizes that certain types-of securities, including
variable rate securities, securities with prineipal paydowns prior to maturity, and
securities with embedded options, will-‘affect the market risk profile of the
portfolio differently in different interest rate envﬁ“é‘mpments. The City; therefore,
adopts the following strategies to controlwéﬂd__miﬁ,wg&téiits exposure te market risk:
1. The City will maintain a minimum of three months of budgeted operating
expenditures in short term investments to pt@wde sufficient liquidity for
expected disbursements; - K C o

2. The maximum percent of callable securities (does not include “make whole
call” securities as defined in the Glossary) in'the portfolio will be 20%;

3. The maximum stated final maturity of individual securities in the portfolio
will be five years, except as otherwise stated in this policy; and,

4. The duraioh of the portfolio will at all times be approximately equal to the
.. duration (typically plus or minus 20%) of a Market Benchmark Index selected
" % by the City based on the City’s investment objectives, constraints and risk
tolerances. The: City’s current Benchmark will be documented in the
investment procedures manual,

X. INVESTMENT OBJECTIVES (PERFORMANCE STANDARDS AND EVALUATION)

A. Overall objective: The investment portfolio will be designed with the overall
objective of obtaining a total rate of return throughout economic cycles,
commensurate with investment risk constraints and cash flow needs.

B. Specific objective: The investment performance objective for the portfolio will be to
earn a total rate of return over a market cycle which is approximately equal to the
return on the Market Benchmark Index as described in the City’s investment
procedures manual.
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

XI1. PROCEDURES AND INTERNAL CONTROLS

A. Procedures
The Director of Finance and/or Financial Services Officer will establish writien
investment policy procedures in a separate investment prqﬁédﬁf@s manual to assist
investment staff with day-to-day operations of the investmgnt program consistent with
this policy. Such procedures will include explicit delggatidti; af authority to persons
responsible for investment transactions. No person may eng*%ga in an investment
transaction except as provided under the terms of this policy 4nd. the procedures
established by the Director of Finance and/or Fingncial Services Officer: :

B. Internal Controls
The Director of Finance and/or Financial Services Officer is responsible for establishing
and maintaining an internal control structure designed fo easure that the assets of the City

are protected from loss, theft or misusé, “Fhe internal control structure will be designed to
provide reasonable assurance that these objgetives are met.  Internal controls will be

i

described in the City’s investment procedmyes mégmgal:.

i

=

P G0 el

XIl. REPORTING
P ™ o Frag?
A. Quarterlyreports < .. it
Quartefly inyestment reports will be submitted by the Director of Finance and/or
Eiffancial Seryjioes Offiger to the City Council, consistent with the requirements
-eontained in Government Code section 53646, including but not limited to the
“follewing informagan: .
Tyge of investnient
Namegf jssuer’and/or financial institution
Date of‘gareliase

Date of W arity

Current market value for all securities
Rate of interest

Purchase price of investment

Other data as required by the City

B AN el
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TITLE: Investments POLICY #203

ADOPTED: October 23, 1990 AMENDED:

B. Annual reports

The Investment Policy will be reviewed and adopted at least annually to ensure its
consistency with the overall objectives of preservation of principal, liquidity and
return, and its relevance to current law and financial and eeconomic trends.

Related Policy References . )
Ca. Government Code Sections: 16429.1 — 16429.4, and 53600 — 53686

Investment Advisors Act of 1940 F

Securities and Exchange Commission Rule #15C3-1 :
Appendix I attached: “Authorized Personnel” o
Appendix I attached: “Glossary of Investment Terms?

Prior Policy Amendments
January 10, 2012
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Appendix I
Authorized Personnel

The following positions are authorized to transact investment business and wire funds for
‘investment purposes on behalf of the City of National City:

City Manager

Director of Administrative Services
Director of Finance

Financial Services Officer
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Appendix I1

Glossary of Investment Terms®

Agencies. Shorthand market terminology for any obligation issued by a
government-sponsored entity (GSE), or a federally related institution, Most obligations
of GSEs are not guaranteed by the full faith and credit of the US government. Examples
are:

FDIC. The Federal Deposit Insurance Corporation provides insurance backed by
the full faith and credit of the US government to certain bénk deposits and debt
obligations.

FFCB. The Federal Farm Credit Bank System proyﬂiffﬁéga credit and liquidity in the
agricultural industry. FFCB issues discount notes and bonds: - .
FHLB. The Federal Home Loan Bank provides credrt and liquidity in the

>

&

housing market. FHLB issues discount notes and bonds. Y

FHLMC. Like FHLB, the Federal Home Loan Mortgage Cdﬁagi?atjonkprovides
credit and liquidity in the housing market. FHLMC, also called “FreddieMac™ issues
discount notes, bonds and mortgage pass-through securities. - ‘

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market. FNMA, also
known as “FannieMae,” issues diS‘t:‘b}iﬁlniz..,qotes, bonds and mortgage pass-through
securities. i,

GNMA.  The Government WNational ~‘Miortgage  Association, known as
“GinnieMae,” issues mortgage pass-through seeurities;- which are guaranteed by the full
faith and credit of the US Government. ~ *, o

PEFCO. The Private Export Funding-corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes develapntent in portions of the Tennessee, Ohio and Mississippi River valleys.
TVA curtently issues, discount notes and bonds.

.“Asked. The pricg at which a seller offers to sell a security.

 “Ayerage life. In mortgage-related investments, including CMOs, the average
time to expetted receipt of principal payments, weighted by the amount of principal
expected. .

Banker’s: dcceptance. A money market instrument created to facilitate
international trade trangactions. It is highly liquid and safe because the risk of the trade
transaction is transferred to the bank which “accepts” the obligation to pay the investor.

Benchmark. A comparison security or portfolio. A performance benchmark is a
partial market index, which reflects the mix of securities allowed under a specific
investment policy.

Bid. The price at which a buyer offers to buy a security.

Broker. A broker brings buyers and sellers together for a transaction for which
the broker receives a commission. A broker does not sell securities from his own
position.

Callable. A callable security gives the issuer the option to call it from the
investor prior to its maturity. The main cause of a call is a decline in interest rates. If
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interest rates decline since an issuer issues securities, it will likely callits current
securities and reissue them at a lower rate of interest. Callable securities have
reinvestment risk as the investor may receive its principal back when interest rates are
lower than when the investment was initially made.

Certificate of Deposit (CD). A time deposit with a specific maturity evidenced
by a certificate. Large denomination CDs may be marketable.

Collateral. Securities or cash pledged by a borrower to secure repayment of a
loan.or repurchase agreement. Also, securities pledged by a financial institution to secure
deposits of public monies.

Collateralized Mortgage Obligations (CHTj. Classcs of bonds that redistribute
the cash flows of mortgage securities (and whole loans) to oteate: securities that have
different levels of prepayment risk, as compared to the undertying mortgage securities.

Commercial paper. The short-term unsecured debt of-getporations.

Cost yield. The annual income from an investment divided by the purchase cost.
Because it does not give effect to premiums and disepunts which may have been included
in the purchase cost, it is an incomplete measure of return.. .

Coupon. The rate of return at which inf ergst is pafd onabond. - . -

Credit risk. The risk that principal andfar interesf-on an investment will not be
paid in a timely manner due to changes in the condi”ﬁ;:ci};i‘ﬁ;éf’ the issuer. '

Current yield. The annual .income from an gvestment divided by the current
market value. Since the mathematical galculation reliés on the current market value
rather than the investor’s cost, current ¥ield is unrelated to ﬂm&ctual return the investor
will earn if the security is held to maturity: - 'f“""

Dealer. A dealer acts as a principal if security transactions, selling securities
from and buying securitigs fpr his own position.

Debenture. .4 bond segured only by the general credit of the issuer.

Delivery v&. payment (DVP). A sccurities industry procedure whereby payment
for a security must be made at the time the secunity is delivered to the purchaser’s agent.

Derivative. Any segiitity that hiag’principal and/or interest payments which are
subject to uncertainty (but not for reasons of default or credit risk) as to timing and/or
amount; or any security which regpgsents a component of another security which has been
separated from other components (*8tripped” coupons and principal). A derivative is also
defined as @ financial instrament the value of which is totally or partially derived from
the value of another instrument, interest rate or index.

Discount, The difference between the par value of a bond and the cost of the
bond, when the cast is below par. Some short-term securities, such as T-bills and
banker’s acceptances,-are known as discount securities. They sell at a discount from
paz, and return the par value to the investor at maturity without additional interest. Other
securities, which have fixed coupons trade at a discount when the coupon rate is lower
than the current market rate for securities of that maturity and/or quality.

Diversification. Dividing investment funds among a variety of invesiments to
avoid excessive exposure to any one source of risk.

Duration. The weighted average time to maturity of a bond where the weighis
are the present values of the future cash flows. Duration measures the price sensitivity of
a bond to changes in interest rates. (See modified duration).
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Federal funds rate. The rate of interest charged by banks for short-term loans to
other banks. The Federal Reserve Bank through open-market operations establishes it.

Federal Open Market Committee: A committee of the Federal Reserve Board
that establishes monetary policy and executes it through temporary and permanent
changes to the supply of bank reserves.

Haircut: The margin or difference between the actual market value of a security
and the value assessed by the lending side of a transaction (i.e. arepo).

Leverage. Borrowing funds in order to invest in securities that have the potential
to pay earnings at a rate higher than the cost of borrowing.

Liquidity: The speed and ease with which an asset can be converted to cash.

Make Whole Call. A type of call provision on a bond that allows the issuer to
pay off the remaining debt eatly. Unlike a call option, with a make whole call provision,
the issuer makes a Iump sum payment that equals the net present value (NPV) of future
coupon payments that will not be paid because of the call. With this type of call, an
investor is compensated, or "made whole."

Margin: The difference between the market value of a security and the loan a
broker makes using that security as collateral.

Market risk. The risk that the value of securities will fluctuate with changes in
overall market conditions or interest rates.

Market value. The price at which a security can be traded.

Marking to market. The process of posting current market values for securities
in a portfolio.

Maturity. The final date upon which the principal of a security becomes due and
payable.

Medium term notes. Unsecured, investment-grade senior debt securities of
major corporations which are sold in relatively small amounts either on a continuous or
an intermittent basis. MTNs are highly flexible debt instruments that can be structured to
respond to market opportunities or to investor preferences.

Modified duration. The percent change in price for a 100 basis point change in
yields. Modified duration is the best single measure of a portfolio’s or security’s exposure
to market risk.

Money market. The market in which short term debt instruments (Thbills,
discount notes, commercial paper and banker’s acceptances) are issued and traded.

Mortgage pass-through securities. A securitized participation in the interest
and principal cashflows from a specified pool of mortgages. Principal and interest
payments made on the mortgages are passed through to the holder of the security.

Mutual fund. An entity which pools the funds of investors and invests those
funds in a set of securities which is specifically defined in the fund’s prospectus, Mutual
funds can be invested in various types of domestic and/or international stocks, bonds and
money market instruments, as set forth in the individual fund’s prospectus, For most
large, institutional investors, the costs associated with investing in mutual funds are
higher than the investor can obtain through an individually managed portfolio.

Premium. The difference between the par value of a bond and the cost of the
bond, when the cost is above par.

Prepayment speed. A measure of how quickly principal is repaid to investors in
mortgage securities.
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Prepayment window. The time period over which principal repayments will be
received on mortgage securities at a specified prepayment speed.

Primary dealer. A financial institution (1) that is a trading counterparty with the
Federal Reserve in its execution of market operations to carry out U.S. monetary policy,
and (2) that participates for statistical reporting purposes in compiling data on activity in
the U.S. Government securifies market.

Prudent person (man) rule. A standard of responsibility which applies to
fiduciaries. In California, the rule is stated as “Investments shall be managed with the
care, skill, prudence and diligence, under the circumstances then prevailing, that a
prudent person, acting in a like capacity and familiar with such maiters, would use in the
conduct of an enterprise of like character and with like ai,f %16, accomplish similar

purposes.”
Realized yield. The change in value of the portf

1o interest received and
interest earned and realized gains and losses. It does no%i@ve eﬂ’egtto changes in market
value on securities, which have not been sold from the partfolio. ™77

Regional dealer. A financial intermediaty that buys and sells gecurities for the
benefit of its customers without maintaining substantial iriventories of sé@uﬁ:&%, and that
is not a primary dealer. . A

Repurchase agreement (RP, Repo). Short. term purchases of securities with a
simultaneous agreement to sell the securities back at a higher price. From the seller’s
point of view, the same transaction is #reyerse repurchase agreement.

Safekeeping. A service to bank-eustomers whereby securities are held by the
bank in the customer’s name. L )

Short Term. Less than one (1) yeag’s tifhe. a2

Structured noté.” A complex, fixgd income Jjnstrument, which pays interest,
based on a formula tied to other interest rateé;e,commodiﬁes or indices. Examples include
inverse floating rate notes which have coupons that increase when other interest rates are
falling, and which fall when other interest rates are rising, and "dual index floaters,"
which pay interest based: on' the relatiohship between two other interest rates - for
example, #hie yield: gui the ten-year Treasury note minus the Libor rate. Issuers of such
notes lwi( in a reduced’bost of borrowing by purchasing interest rate swap agreements.

““Tptal rate of returm. A measure of a portfolio’ performance over time. Tt is the
internal rawg:of return, whight equates the beginning value of the portfolio with the ending
value; it in&hgdes interestgarnings, realized and unrealized gains, and losses in the
portfolio. RN

U.S. Treasu r obligations. Securities issued by the U.S. Treasury and backed by
the full faith and credit of the United States. Treasuries are considered to have no credit
risk, and are the binchmark for interest rates on all other securities in the US and
overseas. The Treasury issues both discounted securities and fixed coupon notes and
bonds.

Treasury bills. All securities issued with initial maturities of one year or less are
issued as discounted instruments, and are called Treasury bills. The Treasury currently
issues three- and six-month T-bills at regular weekly auctions. It also issues “cash
management” bills as needed to smooth out cash flows.

Treasury notes. All securities issued with initial maturities of two to ten years
are called Treasury notes, and pay interest semi-annually.

“
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Treasury bonds. All securities issued with initial maturities greater than ten
years are called Treasury bonds. Like Treasury notes, they pay interest semi-annually.
Value. Principal plus accrued interest.

Volatility. The rate at which security prices change with changes in general
economic conditions or the general level of interest rates.

Yield to Maturity. The annualized internal rate of return on an investment which
equates the expected cash flows from the investment to its cost.
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Donation Acceptance Policy POLICY #204
ADOPTED: October 21, 2003 ~ AMENDED:

Purpose
From time to time, individuals, community groups and businesses* may wish to make

donations to the City in either cash or in-kind contnbutlonsgﬁag:t enhance projects,
facilities, and programs, and the need for such projects, facilities ahd _programs, often
exceeds the City’s ability to fund them. Accordingly, it is an acceptable and appropriate
practice to accept donations, in order to enhance city pmgaams and/or: ,ﬁa%ﬂmes to
provide a higher level of service to the public. ; ; v‘ &

The purpose of this Policy is to establish an ordeﬂy and &fﬁment process for the
acceptance of donations made to the City. It i is also 1mp‘@rtant {o process donations in
such a way so as to distinguish donat.ions "n'ia&'e gl ﬁm Clty from those made to

individuals, e.g. gifts or campaign conmbunons
-'!J - i 7.":"'-..-‘,. 3
Policy i )

All donations made to the (}fxy shall h;} accegted ‘and processed according to the
following: P A,
3 W=,3-‘- -“-‘w'if

1. The donation must have a fmﬁ*ppsc qgﬂmstent with City goals and objectives.

2. The Cltyfﬁﬂ riéil may declme -any donation without comment or cause.
3. The donati@@i wﬂfl@t be. i conﬂlct with any provision of the law.
4 In ‘(md denatlozfsfmfﬂ be acsthetically acceptable to the City of National City

5. .’?The donanou w111 not add to the workioad of the City Council or staff unless it
prcwdss a niet benefit to the City.

6. The donation will not bring hidden costs such as starting a program the City
would be unwilling to fund when the donation was exhausted.

7. The donation must place no restriction on the City, unless agreed to by the City
Council,

8. The donation shall become the property of the City.
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9.

10.

11.

12.

All donations will receive recognition appropriate to the level and nature of the
donation as determined by the City. For those of a capital nature, that may be in
the form of signage, marking or naming, as determined by the City Council.
Regardless of the recognition strategy selected, the intent shall be to
appropriately honor the donor for their contribution to the community. The
appearance of traditional commercial advertising or product endorsements that
promote the donor shall be avoided.

All donations shall be accepted directly by the Finance Department staff.

Cash donations exceeding $5,000, and in-kind donations exceeding $5,000 in
value, shall be accepted through a written agreement consistent with these
guidelines and approved by the City Council. In-kind capital donationswill be
subject to normal City review, permlttmg, 1nspection and insurance
requirements. il

At the time of acceptance, all donations, regardless of walue, will be
acknowledged in writing in a form approved by the City Attorney. The original
acknowledgement will be sent to the donor and a copy f@’lwarded to the Finance
Department.
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UNCONDITIONAIL DONATION OF PERSONAL PROPERTY
TO THE CITY OF NATIONAL CITY

(hereinafier referred io as “the Donor™) hercby

(Name of Donor)

makes an unconditional donation, in perpetuity, of

{Description of Donation)

(hereinafter referred to as “the Donation™) to the City of National City. The Donor understands
and acknowledges that pursuant to Sections 37354 and 37355 of the California Government
Code, the City is authorized to accept said donation for any public purpose that the City Qesnes

Due to the nature of the donation work of art and the site on which it is installed, the DDNOR
and his/her agents, heirs, successors and assigns hereby waive a;{yaad all nghts ihe;r may have
under thee California Art Preservation Act, as set forth in Cwll {Zﬂ‘@@ Section 987. The
DONOR agrees that upon completion, the physical work of art whigh L ig’ crm&gﬂ.purmant to this
Agreement shall be transferred to and shall vest in the C1ty of Natlwal City, and the DONOR
hereby expressly waives and releases all rights of ownershlp to the W‘ark of art, including those
under Civil Service Code Section 988. The. DON(IR hisJ,her agenfs, heirs, successors and
assigns also agree not to attempt to defeat-fhis watver by’ ‘Cooperating with any organization
which seeks to bring an action under C1v11 CW Sectlon 086.

The Donor hereby releases the City of Nation;ﬂ Cﬂg}japd 1t§ ofﬁcers, employees and volunteers,
against and from any and all liability, loss, damages & preperty, claims, demands, suits, actions,
proceedings, costs or attorney’s fecs, of any kind or nature, resulting from or arising out of the
City’s use of the Donanon;,i ,

The Donor agrees to .prov1de ‘a* ﬁ;ummum ‘of $1,000,000 combined single limit insurance for
bodily injury and prdperty damag@* whlch includes the City, its officials, agents and employees
named as addltmnal insured. A ceﬂlﬁﬁéte of insurance must be attached to this form.
. 7 4#

The ]Ildl%ﬂl;?[&l cxecu th1s document on behalf of the Donor represents that he/she has the
legal Emwer ngiat@nd authoniy to bind the Donor; that all requisite action (corporate, trust,
partnﬁshlp or otﬁ’wme) h,ﬁs been taken by the Donor in connection with authorizing the
cxecufwn of this docggment; that this document shall be legally enforceable as to the Donor; and
that the‘%kg;utlon of ﬂus document does not conflict with or result in the breach of any contract,
bond, notemcngsgreement or instrument to which the Donor is a party.

Dated: - DONOR
By:
(Authorized Representative)
For Office Use Only
Certificate of Insurance Approved Date
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UNCONDITIONAL DONATION OF PERSONAL PROPERTY
TO THE CITY OF NATIONAL CITY

(hereinafter referred to as “the Donor”) hereby

(Name of Donor)

makes an unconditional donation, in perpetuity, of

{Description of Donation)

(hereinafier referred to as “the Donation™) to the City of National City. The Donor understands
and acknowledges that pursuant to Sections 37354 and 37355 of the (’fahfonna Government
Code, the City is authorized to accept said donation for any public purposg that the City desires.

As a condition of the granting of permission by the City of National City te the donor to
conduct its activities on.public property, the donor hereby agree(s) to defend, apdemnify and
hold harmless the City of National City its officers, employees and agents, from and against any
and all claims, demands, costs, losses, liability or, for: any personal injury, death or property
damage, or both, or any litigation and other liability, 1ncfud1ng attorneys fees and the costs of
litigation, arising out of or related to the use of pubhc preperty by the donor or its agents,
employees or contractors. P =0~ . ]

2.

The Donor agrees to provide a minimum of $1 000'600 combmcd single limit insurance for
bodily injury and property damage whmh includes. the C1‘t§%, its officials, agents and employees
named as additional insured. A certificate of i 11;1surance musj ‘be attached to this form.

The individual executing this domment on belaalf of the Donor represents that he/she has the
legal power, right and authonty t¢ bind the Domor; that all requisite action (corporate, trust,
partnership or otherwise) has been taken by the Donor in connection with authorizing the
execution of this document; that this docurtient shall be legally enforceable as to the Donor; and
that the execution of this document, does not conflict with or result in the breach of any contract,
bond, note or other agreement or mstrmﬁent to which the Donor is a party.

_/’

Dated: -, ; DONOR

By:

(Authorized Representative)

For Office Use Only

Certificate of Insurance Approved Date
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C1TY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Donation Acceptance Policy POLICY #204
ADOPTED: October 21, 2803 AMENDED:
| Pumpose .. | Deleted:y

From time to time, individuals, commumty groups and ‘businesses may wish to make
donations to the City in either cash or in-kind con#ibutions that enharce projects,
facilities, and programs, and the need for such projects, facilities and programs often
exceeds the City’s ability to fund them. Accordingly, it is an acceptable and appropriate
practice to accept donations, in order to enhance city programs and/or facilities to provide
a higher level of service to the public.

The purpose of this rolicy is to establish an orderly and efficient process for the De_lgbedl’
acceptance of donations made to the City. It is also important to process donations in .
such a way so as to distinguish between donations made to the City. verenc those madeto - VDeIe'I:ed ﬁom_'_
individuals (ic, gifts or campaign contributions), e ol Deleted: ,cq.
) Deleted: .
Polic =L o
All donations made to the City shall be accepted and processed according to the
following:
1. The donation must have a purpose consistent with City goals and objectives.
2. The City Council may decline any donation without comment or cause.
3. The donation mustpot be in conflict with any provision of the law. . -{Detsiet wil
4, In-kind donations will be aesthetically acceptable to the City of National City.
5. The donation will not add to the workload of the City Council or staff unless it
provides a net benefit to the City.
6. The donation will not hidden costs such as starting a program the City Deleted: bring
would be unwilling to fund when the donation was exhausted.
7. The donation must place no restriction on the City, unless agreed to by the City

Council.
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8.

9.

10.

11.

12.

Related Policy References

Council Policy #115: Donating City Pr

The donation shall become the property of the City.

All donations will receive recognition appropriate to the level and nature of the
donation as determined by the City. For those of a capital nature, that may be in
the form of signage, marking or naming, as determined by the City Council.
Regardless of the recognition strategy selected, the intent shall be to appropriately
honor the donor for their contribution to the community. The appearance of
traditional commercial advertising or product endorsements that promote the
donor shall be p: ‘

All
receipt_shall be made available from the Finance Department. upon_reqguest.

e e et e e n cmme e cmm s mm—— e

Cash donations exceeding $5,000, and in-kind donations exceeding $5,000 in
value, must be submitted fhrough a written agreement consistent with_these
guidelines and approved by the City Council. In-kind capital donations will be
subject to normal City review, permitting, inspection and insurance requirements.

At the time of acceptance, all donations, regardless of value, will be

acknowledged in writing, by the recipient department, jn a forms approved by the . —{Delcted;

City Attorney. The original acknowledgement will be sent to the donor and a
copy forwarded to the Finance Department.

erty & Police Unclaimed Property

Council Policy #117; Distribution & Reporting of Tickets and Passes
Two templates for “Donation Acceptance” agreements are attached to this policy

rior Policy Amendments

None
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UNCONDITIONAL DONATION OF PERSONAL PROPERTY (ART WORK) TOQ
THE CITY OF NATIONAL CITY

(hereinafter referred to as “the Donor”) hereby

{Name of Donor}
makes an unconditional donation, in perpetuity, of

(Description of Donation)

(hereinafter referred to as “the Donation™) to the City of National City. The Donor understands
and acknowledges that pursuant to Sections 37354 and 37355 of the California Government
Code, the City is authorized to accept ssié donation for any public purpose that the City desires.

Due to the nature of the donation work of art and the site on which it is installed, the DONOR and
his/her agents, heirs, successors and assigns hereby waive any and all rights they may have under
thee California Art Preservation Act, as set forth in Civil Code Section 987. The DONOR agrees
that upon completion, the physical work of art which is created pursuant to this Agreement shall
be transferred to and shall vest in the City of National City, and the DONOR. hereby expressly
waives and releases all rights of ownership to the work of art, including those under Civil Service
Code Section 988. The DONOR, his/her agents, heirs, successors and assigns also agree not to
attempt to defeat this waiver by cooperating with any organization which seeks to bring an action
under Civil Code Section 989.

The Donor hereby releases the City of National City and its officers, employees and volunteers,
against and from any and all liability, loss, damages to property, claims, demands, suits, actions,
proceedings, costs or attorney’s fees, of any kind or nature, resulting from or arising out of the
City’s use of the Donation.

The individual executing this document on behalf of the Donor represents that he/she has the
legal power, right and authority to bind the Donor; that all requisite action (corporate, trust,
partnership or otherwise) has been taken by the Donor in connection with authorizing the
execution of this document; that this document shall be legally enforceable as to the Donor; and
that the execution of this document does not conflict with or result in the breach of any contract,
bond, note or other agreement or instrument to which the Deonor is a party.

Dated: DONOR
By: :
{Authorized Representative)
For Office Use Only
Certificate of Insurance Approved Date
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TO THE CITY OF NATIONAL CITY

(hereinafter referred to as “the Donor”) hereby

(Name of Donor)
makes an unconditional donation, in perpetuity, of

(Description of Donation)

(hereinafter referred to as “the Donation™) to the City of National City. The Donor understands
and acknowledges that pursuant to Sections 37354 and 37355 of the California Government
Code, the City is authorized to accept said donation for any public purpose that the City desires.

As a condition of the granting of permission by the City of National City to the donor to conduct
its activities on public property, the donor hereby agree(s) to defend, indemnify and hold
harmless the City of National City its officers, employees and agents, from and against any and
all claims, demands, costs, losses, liability or, for any personal injury, death or property damage,
or both, or any litigation and other liability, including attorneys fees and the costs of litigation,
arising out of or related to the use of public property by the denor or its agents, employees or
contractors. The Donor agrees to provide a minimum of $1,000,000 combined single limit
insurance for bodily injury and property damage which includes the City, its officials, agents and
employees named as additional insured. A certificate of insurance must be attached to this form.

The individual executing this document on behalf of the Donor represents that he/she has the
legal power, right and authority to bind the Donor; that all requisite action (corporate, trust,
partnership or otherwise) has been taken by the Donor in connection with authorizing the
execution of this document; that this document shall be legally enforceable as to the Donor; and
that the execution of this document does not conflict with or result in the breach of any contract,
bond, note or other agreement or instrument to which the Donor is a party,

Dated: DONCR

By:

(Authorized Representative)

For Office Use Only

Certificate of Insurance Approved Date
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Donation Acceptance Policy POLICY #204
ADOPTED: October 21, 2003 AMENDED:

Purpose k.

From time to time, individuals, community groups and busiﬁé%é%s may wish to make
donations to the City in either cash or in-kind conmbuﬁms that enhance projects,
facilities, and programs, and the need for such prOJec;& facﬂﬁi*@s and programs often
exceeds the City’s ability to fund them. Accordlngly.; it 1‘§ an acb@mable and appropriate
practice to accept donations, in order to enhance city: programs and/di;ﬁa.clhtles to provide
a higher level of service to the public. T,

The purpose of this policy is to estabhsh an orderly and efficient pmcess for the
acceptance of donations made to the City. It is also important to process donations in
such a way so as to distinguish betwegn donations made Ee the Clty, versus those made to
individuals (ie gifts or campaign contﬁﬁuflams) G

Policy
All donations made to thc City shall h@ a,’g:cepted mﬂ prooessed according to the
following: y s

1. The donat:i‘:t)‘fﬁ:i;mﬁst havé;'adpurpose con'é’aiés};@t with City goals and objectives.

Cify € Cpuncﬂ may declmc any donation without comment or cause.

e donatlon mqsst nOt beqn eonflict with any provision of the law.

4. In %md donat:lons \m be aesthct:lcally acceptable to the City of National City.

5. The don msr- will ’egeo add to the workload of the City Council or staff unless it
provides a ﬁ@b@eﬁt to the City.

6. The donanon wﬂl not require hidden costs such as starting a program the City
would be unwilling to fund when the donation was exhausted. To the extent the
donation is for specific funding of a program or position, any such donation can
be accepted but will not be conditioned on continuing funding for that program or
position beyond the donation amount.

7. The donation must place no restriction on the City, unless agreed to by the City
Council.
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TITLE: Donation Acceptance Policy POLICY #204

ADOPTED: October 21, 2003 AMENDED:

8.

9.

10.

11.

12,

The donation shall become the property of the City.

All donations will receive recognition appropriate to the level and nature of the
donation as determined by the City. For those of a capital nature, that may be in
the form of signage, marking or naming, as determined by the City Council.
Regardless of the recognition strategy selected, the intent shall be to appropriately
honor the donor for their contribution to the commumity. The appearance of
traditional commercial advertising or product endorsements that promote the
donor shall be prohibited.

All monetary donations shall be subm‘med to the Finance Department staff. A
receipt shall be made available from thei Fmalme ‘Department, upon request.
Recipient departments shall notify the Flnalme Department of all donations
received, whether monetary or otherwise. \. 9
Cash donations exceeding $5,000; and in-kind doﬁﬁtz;ga‘hs exceeding $5,000 in
value, must be submitted through a written agreement consistent with these
guidelines and approved by the City Council. In-kind capital donations will be
subject to normai Ci’ty rewew permitting, inspection and insurance requirements.

At the time’ t:xf acccla,éance all denations, regardless of value, will be
acknowledged in writing, bythe recipient department, in a format approved by the
City- Attorney. The. ariginal’ ackriowledgement will be sent to the donor and a
copy forwarded to the “Flgla:ance Department.

Related Policy References

Council Policy #115: Donating City Property & Police Unclaimed Property
Council Policy #117: Distribution & Reporting of Tickets and Passes

Two templates for “Donation Acceptance” agreements are attached to this policy

Prior Policy Amendments

None
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UNCONDITIONAL DONATION OF PERSONAL PROPERTY (ART WORK) TO
THE CITY OF NATIONAL CITY

(hereinafter referred to as “the Donor™) hereby

(Name of Donor)

makes an unconditional donation, in perpetuity, of

(Description of Donation)

(hereinafter referred to as “the Donation™) to the City of National C@The Donor understands
and acknowledges that pursuant to Sections 37354 and 37355 _q,tf"the California Government
Code, the City is authorized to accept said donation for any pubhﬁ,mosc that the City desires.

Due to the nature of the donation work of art and the site on which it is ingtalled, the DONOR and
his/her agents, heirs, successors and assigns hereby waive anty. and all rights fliey may have under
thee California Art Preservation Act, as set forth in Civil Code Section 987. Yhe DONOR agrees
that upon completion, the physical work of art which is created pursuant to thlsAgr§einent shall
be transferred to and shall vest in the City of National City, and the DONOR hereby expressly
waives and releases all rights of ownership to the work of art, including those under Civil Service
Code Section 988. The DONOR, his/her agents, heirs, successors and assigns also agree not to
attempt to defeat this waiver by cooperating with any organization which seeks to bring an action
under Civil Code Section 989. k- . '

The Donor hereby releases the City of Nati&i;ﬁl C1ty§ﬁ'aﬂ its-officers, employees and volunteers,
against and from any and all liability, loss, damagﬁs to praﬁ%q@:; claims, demands, suits, actions,
proceedings, costs or attorney’s fees, of any kind or naturc; resulting from or arising out of the
City’s use of the Donatién. g 118 %

The individual exe fig this doecument on behalf of the Donor represents that he/she has the
legal peiwer, right and"aythority to bind the Donor; that all requisite action (corporate, trust,
partpership_or otherwise) hgs been daken by the Donor in connection with authorizing the
executioﬁ%f;;his documentﬁg@t this Aocument shall be legally enforceable as to the Donor; and
that the execuion of this docsiment does not conflict with or result in the breach of any contract,

bond, note or othgt: greement:i;r instrument to which the Donor is a party.
Dated: " # DONOR
& By:
(Authorized Representative}
For Office Use Only
Certificate of Insurance Approved Date
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UNCONDITIONAL DONATION OF.PERSONAL PROPERTY
TO THE CITY OF NATIONAL CITY

(hereinafter referred to as “the Donor™) hereby

{Name of Donor)

makes an unconditional donation, in perpetuity, of

(Description of Donation)

(hereinafter referred to as “the Donation™) to the City of National Cn@ “The Donor understands
and acknowledges that pursuant to Sections 37354 and 37355 of ‘the California Government
Code, the City is authorized to accept said donation for any pubf_li;iﬁwpose that the City desires.

As a condition of the granting of permission by the City of National City to the donor to conduct
its activities on public property, the donor hereby agree(s) to defend, tridemnify and hold
harmless the City of National City its officers, employees and agents, from and against any and
all claims, demands, costs, losses, liability or, for any personal injury, death or'br'”agﬁjaﬂy damage,
or both, or any litigation and other liability, including attorneys fees and the cosfs of litigation,
arising out of or related to the use of public property by the donor or its agents, employees or
contractors. The Donor agrees to provide a minimum of $1,000,000 combined single limit
insurance for bodily injury and property ‘¢amage which includes the City, its officials, agents and
employees named as additional insured. Aﬁetﬁ;ﬁ%atc of insurance must be attached to this form.

The individual executing this document on ‘behalf .of the Denor, represents that he/she has the
legal power, right and authority to bind the Denor; that all requisite action (corporate, trust,
partnership or otherwise) has been taken by the Donor in connection with authorizing the
execution of this documment; that this document shall be legally enforceable as to the Donor; and
that the execution of this document does not confligt with or result in the breach of any contract,
bond, note or other agreement or instrument to which the Donor is a party.

A U o

Dated: y i : DONOR

By:

(Authorized Representative)

For Office Use Only,." -

Certificate of Insurance Approved Date

Page 4 of 4



CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Intrabudget Adjustment Request Policy for the POLICY #205
Mayer and City Council
ADOPTED: January 16, 2007 o AMENDED:

Purpose -
To cstablish a procedure for the transfer of funds from one accomaét to anotlacr for

accounts within the control of the Mayor or a City Counmhﬁember

Policy 3 b T

The intrabudget adjustment request (IBAR) is the’ procedurc ‘ﬂgﬁt is u'g?lzed to transfer
funds from one account to another within a department. In tige event of a transfer of
funds from one account to another account for accounts w:lﬂ&‘in the control of a
Councilmember, the intrabudget ad_ja‘stnen\} ‘request shall be signed by the
Councilmember initiating the request, eﬁiﬁﬂlso by the Mayor. For accounts within the
control of the Mayor, the intrabudget adjustment request shall be signed by the Mayor
and also by a Councilmember. In’ addltlon a%@y of th:e request shall be sent by mail to

all members of the City Council. g Sy

.r £ t

The Intrabudget Ad]usﬁ;;@%t Request attached 150 this Policy is to be used in making such
requests. 4 s
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Intrabudget Adjustment Request Policy for the __ POLICY #205
Mayor and City Council

ADOPTED: January 16,2007 AMENDED:

Purpose
To establish a procedure for the transfer of funds, from one account to another, for
accounts within the control of the Mayor or a City Councilmember.

Policy
The Intrabudget Adjustment Request (IBAR) is the procedure that is used, to transfer a . .| Deleted: i

appropriation from one budgetary account to another,, 2| Deleted: a

\‘ .| Deteted: r

&elehed utilized
meleted finds

For accounts within the control of the Mayor, the IBAR fornm shall be signed by the \% [beleud =

Mayor and also by eV1ce— T T e ':,'.‘. ID&IEI:ed via an IBAR form available

_.as‘

For accounts within the control of a Councilmember, the IBAR form
the Councilmember initiating the request, and also by the Mayor.

QJJJWL

from: from the Finance Department or via
the City’s Intranet page.

k "‘ Eelm In the event of a transfer of

funds from one account to another
account for accounts within the control of

Related Policy References |
Budget Manual ]

'[Deleted : intrabudget adjustment ]

[Deleted: request j
Prior Poliey Amendments T T\ oot e e
None '-. \ | Deleted: a

". I". Deleted: . In addition, a copy of the
4 | mequest shall be sent by mail to all
A | members of the City Council

. | Deleted: The Intrabudget Adjustment
| { Request attachad to tlig Policy is to he
| used in making such requests.|

| Deleted: IBAR forms arc available —J
&

A )

from the City’s intranet site and via th
 Finance Department{
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Inirabudget Adjustment Request Policy for the POLICY #205
Mayeor and City Council

ADOPTED: January 16, 2007 AMENDED:

Purpose &
To establish a procedurc for the transfer of funds, frsm ofié, @ecount to another, for

accounts within the control of the Mayor or a City Co ncilmember.

Policy 4
The Intrabudget Adjustment Request (IBAR) 4&: he
appropriation from one budgetary account to anothies

For accounts within the control of a Councilmember, ﬂangAR form shall be signed by
the Councilmember initiating the requesL a‘nd also by the Mﬂ@m ;

For accounts within the control of the Mayor il:hﬁ IBAR férm shall be signed by the
Mayor, and also by the Vm&—Mayor nJ

Prior Pahcv Amendmeniis

None % 5
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Legislative and Judicial Platform POLICY #301
ADOCPTED: February 24, 1991 AMENDED: November i8, 2008
Purpose ‘{;"’A‘

To establish guidelines which allow staff to respond to proposed legtf@non and pending
litigation quickly and effectively and to serve as broad statement of @gy polmy on a
variety of public issues. Rl gt

Policy ;’s“ & '1';'-::%:1"

The City Council shall adopt a legislative and _]udlcuﬁg platform and annual legislative
priorities, developed by the staff as pohcy Jpaameters ifizorder ‘to respond to proposed
legislation and pending litigation quickly- The@re&ﬁ@i%gmded in the legislative and
judicial platform will encompass principles fundamental to the needs of the City. This
platform shall be updated and revised by the Counc;l as necessary. In addition, the
Council shall adopt legislative Eﬁontfes annualiy Tste Council endorsed legislative
priorities may address specific éﬂnd pendl»g regional, *state and federal policy issues for
the City of National City.. Génerally, ‘the Q@glslaﬁve priorities document shall include
only those items of a d1ree=t and mstantlal unpact on the municipal operations.

The City of National Clty leglslam&a olggform and priorities formally establishes the
City’s position on‘Pending lega”slatlve matters. With this policy guidance, the City
Manager’s Oﬁé’ﬁe and. Leglslatlvaez Liaison shall advocate for and against legislative
matters as appwpnaté without awaiting for Council approval. The method of
communication and Tevel “of. ﬁﬁgagement will be determined by the City Manager’s
Office based on the C@gncll | priorities, legislative climate, and urgency of the leglslatlve
prop&al The City \,o‘ﬁutcﬂ will be provided with legislative updates and copies of
corresgondence sen‘i: on Behalf of the City.

“"i "-.,

Similarly, thé blatfonn and priorities allow the staff to provide input into the judicial
system, such as by adding the City’s name to amicus curiae briefs, by corresponding with
appellate courts, or by supporting efforts of the League of California Cities’ Legal
Advocacy Committee, without waiting for Council approval Written corresponderice to
the appellate courts or requests to participate in amicus curiae briefs will be signed by the
City Attorney or designee, with a copy to the City Council.

Council approval is required on those issues which do not fall within the parameters of
the legislative and judicial platform or legislative priorities, unless scheduling and
approval is not possible due to the emergency nature of the legislation or litigation or to
the necessity of City action which prevents such scheduling in a timely manner. In such
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cases, the City Manager shall determine the appropriate course of action as to legislative
matters, after considering the recommendation of the Department Director and
Legislative Liaison; and the City Attorney shall make such determinations on litigation
issues.

Timeline

The Council shall periodically update the legislative and judicial platform as needed. The
Council shall annually adopt legislative priorities. On or before November 15" the City
Manager shall submit legislative policy recommendations to the Council for review. On
or before the final City Council Meeting in December, the City A%uncil shall formally
adopt the annual Legislative Priorities. .

On or before April 1%, the City Manager’s office shall compile items to be submitted for
inclusion in the state and/or federal budget. On or before June 1%, the City Cotncil shail
formally adopt the budget items for inclusion on behalf of National City.  #

# LY ;
The priorities and timelines may be amended by the City Council from time to time when
action on a matter appears to be of sufficient urgency that. it would not be in the city’s
best interest to wait until the next legislativé yeaw, =~ i .

£

Related Policy References

None
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2009 CITY OF NATIONAL CITY
LEGISLATIVE AND JUDICIAL PLATFORM
AND CORE PRIORITIES

The National City Council urges the Legislature to:

e Preserve and enhance the City’s ability to deliver quality and cost-effective services
to National City’s residents and visitors.

Preserve and enhance the City Council’s ability to serve National City residents by
retaining local decision making authority and maintaining state legislative and voter
commitments for revenue resources.

LEGISLATIVE PLATFORM
MUNICIPAL CORE LEGISLATIVE PRIORITIES

The following eight core legislative priorities highlight issues that could significantly
affect National City and legislative advocacy efforts which will be focused in these
priority areas.

I. HOME RULE 7 FISCAL SUSTAINABILITY
Home Rule and Loecsal Control

The City believes strongly in the principles of home rule authority and local control and
jits ability to increase the effectiveness and efficiency of local government services. The
City encourages the Legislature to respect and support home rule and opposes legislation
that attempts to weaken municipal home rule authority and flexibility.

Fiscal Sustainability
The City supports the retention of local taxing authority, the maintenance of fiscally

balanced revenue sources, and measures that would provide fiscal independence to cities.



The City supports the full disbursement levels of existing revenue streams and directed
funding sources including sales tax, property tax, transient occupancy tax (TOT) and
vehicle in-lieu fees. The City opposes diversions and reallocations of these funds by the
Legislature in a manner that would negatively affect local government.

The City opposes unfunded mandates placed on local Jurisdictions, and encourages the
legislature to evaluate the fiscal impact such mandates will have on communities prior to
considering the issue.

II. INFRASTRUCTURE

The City supports the retention of infrastructure funding and bonding fbr{i_street projects,
housing and infill infrastructure projects and parks. The city recognizes that funding for
these key project areas will help to spur economic activity in National City.

The City supports efforts to provide more ﬂexibilitfiip raisiﬁg revenue for necessary
infrastructure projects. e 9

The City supports federal and state '-éébnomié"-»s;imulus initiatives that provide the
necessary resources and funds to invest iy necessary: infrastructure projects to improve
the transfer of goods and seryiﬁe‘sﬂhr«ou_ghdut the region, create jobs and encourage

economic development.
g 42

Iii. TRANSPORTATION

The City belieyes fh’a!:movemeni of goods and people is vital to continued economic
success and to the maijéiafenance of a high quality of life. In order to preserve these, the
City encourages fhe'Lfég)ﬁslaﬁ;};@-tﬂjinvest in the maintenance and expansion of the State's
multi-modal transporgation network. The City supports regional coordination in
transportation planning but<dpposes efforts that limit local control in the transportation
decisipn-making processe

The City ‘:s,up«ports__ ‘measures to finance local and regional multi-modal transportation
improvements and to enhance transportation funding equity.

The City opposes proposals that would adversely affect the quality of National City and

its surrounding area. Furthermore, the council supports efforts that grant cities and towns
the additional ability to provide for transportation improvements.

IV. PORT RELATED LEGISLATION




The City and the Port of San Diego have attempted to work cooperatively to address the
disparity that has long existed between the regional benefits of the Port and the unique
local impacts of the Port on the City and its residents. The City is committed to pursuing
public policy that would achieve the balance necessary between the Port, the Working
Waterfront and National City consistent with the following six principles agreed upon by
the parties:

Protection of Maritime Uses

Enhancement of the Working Waterfront

Environmental Compiiance

Public and/or Visitor Serving Amenities

Financial Benefits to the Port and National City

Public Participation within National City i,

Al LTS B

Generally, the City is supportive of any legislative measures ﬂsﬁt are cons1stem:t’w1th the
policies and intent of one or more of the foregoing pnnclples Furthir; the City Council
supports efforts that grant Port communities the ability to ﬁﬂ@i’addresg ‘the economic
and environmental impacts directly and indirectly attributed to the Port. National City is
also supportive of public pohcy that provides fimancial mc,entlvefs to Port communities
for the preservation and expansion mantmae actlyltres withm its Jurlsdlctlon

V. ENERGY CONSERVATION E’T#V&IRO' N

The City recognizes the 1mportance of Workan,g cooperatlvely with other governmental
and private sector entities o mp@ent and manage efficient, cost-effective, and sound
environmental pro grams antfgrvwﬁs tjaax secure clean air, water and land.

< H a'-d(,

The City supp@rts ap;propnate @slatlon and regulation that promotes pollution
prevention, supp@rts encrgy consgl"vatlon efforts and encourages green development

The City sunports maintaining local authority in land use planning issues and supports
legislative efforts that promote more orderly growth and opposes efforts that impede
growth management, including the preservation of local authority to set land use
policies.

The City supports efforts to assist local governments in implementing sustainable
development practices.

The City opposes legislation that would restrict a municipality's ability to redevelop
under-performing areas.



VIIL. ECONOMIC DEVELOPMENT

The City supports efforts to enhance the range of economic development mechanisms
at a municipality's disposal that would strengthen the abilities of local agencies to
prepare for, and implement growth, development, redevelopment, conservation and
beautification projects.

The City opposes any attempt to limit local control over, or ability to execute economic
development projects including through the diversion of redevelop%é'nt funding.

v Y

The City opposes any state or federal proposals that reduce ecdﬁ@;mc invéshnmt
opportunities at the local level. This includes reductions and restrictions {e block grants
and housing subsidies. e

VII._AFFORDABLE HOUSING .
The City recognizes the importance of housing. for all income fevels as critical to the
balanced and healthy growth of the eity and its communities. The City supports
affordable housing efforts as a key compongnt to werkforce recruitment and retention.
This includes support for federal and state participation and financial support of programs
to provide adequate housing for the elderly, disabled-and low income persons throughout
the community. . - #

LEGISLATIVE PLATFORM CONTINUED

The followmgialatfonn statements address additional legislative issues that may arise,
and appear regulerly at the federal and state levels.

ey |
R C K )

GOVERNMENTAL PUBLIC LIABILITY POLICY

The City supports efforts to reinforce public entity design and discretionary act
immunity.

The City supports efforts to abolish lump-sum awards for damages and to substitute
installment payments projected over the plaintiff's life span, to cease at time of death.



The City supports efforts to develop statutory provisions calling for the reimbursement of
all public entity defense costs and expenditures incurred in the defense of frivolous and
spurious claims and lawsuits.

The City supports efforts to change the legal principal of "joint and several liability" to
protect, ensure and otherwise provide that the City will not be a "deep pocket" liability
target.

The City opposes efforts to further erode governmental tort immunity.

The City opposes any efforts to remove or weaken any statutory.,:ﬁme limits as to the
filing and serving of claims and lawsuits as well as any efforts t6 Open public enfities to
liability for punitive or exemplary damages. s %

The City opposes any efforts to expand situations in whlchpubhc entities m@be liable
to pay for litigants' attorneys' fees or other litigation expenses.” LT '

<

Vo

Tae

EMPLOYEE RELATIONS AND BENEFm

Sy

- =re)
The City supports efforts that provide the City with necessary resources and aunthority to
establish appropriate working conditions and beneﬁ%si:tp its employees. This includes
preserving and enhancing equél” employment’.opportunities for all people seeking
employment, and opposing efforts that femove the local decision making authority in
employee issues. % iy,

RS

The City is supportive%f eff@rtsth@tmsult& improved public and private sector labor
management relatiogs and oppeses efforts ‘that impose state mandates.

The City suppoits ffog:tt§to prevﬁéifif}é.buscs within the compensation system, which in

turn results in mc;ewmf%glfe municipality.

i

PUBLIC SAFETY AND EMERGENCY SERVICES

The City supports ihitiatives to preserve and enhance the ability of local governments to
strategically plan for and respond to emergencies and efforts to ensure that the greatest
level of public safety and emergency services are provided to the community without
creating an unfunded mandate

The City supports the retention of revenue streams for funding public safety employees,

disaster preparedness, crime and fire prevention and suppression, emcrgency medical
services and public safety training

TELECOMMUNICATIONS



The City supports efforts that ensure consumer access to telecommunications services in
an efficient and cost effective manner while retaining local government's authority. This
includes retaining local government's ability to negotiate franchise agreements, the ability
to regulate the use of public rights-of-way and collect appropriate revenues in order to
maximize benefits to the consumer.



CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Legislative and Judicial Platform POLICY #301 |
ADOPTED: February 24, 1991 AMENDED:

Purpose

To establish guidelines which allow staff to respond to proposed legislation and pending
litigation quickly and effectively and to serve as broad statement of City policy on a
variety of public issues.

Policy

The City Council shail adopt a legislative and judicial platform and annual legislative

priorities, developed by staff as policy parameters in order to respond to_proposed

legislation and pending litigation quickly. The direction provided in the legislative and
judicial platform will encompass principles fundamental to the needs of the City. This
platform shall be updated and revised by the Council as necessary. In addition, the
Council shall adopt legislative priorities annually. These Council endorsed lcg1slat1vc‘
priorities may address specific and pending regional, state, and federal policy issues for
the City of National City. Generally, the legislative priorities document shall inciude
only those items of a direct and substantial impact on municipal operations.

The City of National City legislative platform and priorities formally estabhshes the
City’s position on pending legislative matters. With this policy guidance, the City

Manager’s Office shall advocate for and against legislative matters as appropriate without

waiting for Council approval. The method of communication and level of engagement
will be determined by the City Manager’s Office based on the Council priorities,
legislative climate, and urgency of the legislative proposal. The City Council will be
provided with legislative updates and copies of correspondence sent on behalf of the City.

Similarly, the platform and priorities allow the staff to provide input into the judicial

system, such as by addlng ‘the City’s name to amicus curiae briefs, by correspondmg with ™

appellate courts, or by supporting efforts of the League of California Cities’ Legal
Advocacy Committee, without waiting for Council approval. Written correspondence to
the appeltate courts or requests to participate in amicus curiae briefs will be signed by the
City Attorney or designee, with a copy to the City Council.

Council approval is required on those issues which do not fall within the parameters of
the legisiative and judicial platform or legislative priorities, unless scheduling and
approval is not possible due to the emergency nature of the legislation or litigation or to
the necessity of City action which prevents such scheduling in a timely manner. In such
cases, the City Manager shall determine the appropriate course of action as to legislative
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matters, after considering the recommendation of the Department Director; and the City _..--{ Deleted: and Legistative Liaison

Attorney shall make such determinations on litigation issues.

Timeline

The Council shall periodically update the legislative and judicial platform as needed. The
Council shall annually adopt legislative priorities. On or before November 15™, the City
Manager shall submit legislative policy recommendations to the Council for review. On
or before the final City Council Meeting in December, the City Council shall formally
adopt the annual Legislative Priorities.

On or before April 1%, the City Manager’s office shall compile items to be submitted for
inclusion in the state and/or federal budget. On or before June 1¥, the City Council shall
formally adopt the budget items for inclusion on behalf of National City.

The priorities and timelines may be amended by the City Council from time to time when
action on a matter appears to be of sufficient urgency that it would not be in the city’s
best interest to wait until the next legislative year.

Related Policy References
| Legislative and Judicial Platform Memo attached as part of thispolicy, . -{ Deleted: None

Prior Policy Amendments
November 18, 2008
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2009 CITY OF NATIONAL CITY
LEGISLATIVE AND JUDICIAL PLATFORM
AND CORE PRIORITIES

The National City Council urges the Legislature to:

¢ Preserve and enhance the City’s ability to deliver quality and cost-effective services
to National City’s residents and visitors.

* Preserve and enhance the City Council’s ability to serve National City residents by
retaining local decision making authority and maintaining state legislative and voter
commitments for revenue resources.

LEGISLATIVE PLATFORM
MUNICIPAL CORE LEGISLATIVE PRIORITIES

The following eight core legislative priorities highlight issues that could sighificantly
affect National City and legislative advocacy efforts which will be focused in these
priority areas.

L_HOME RULE I FISCAL SUSTAINABILITY
Home Rule and Local Control
The City believes strongly in the principles of home rule authority and local control and
its ability to increase the effectiveness and efficiency of local government services. The

City encourages the Legislature to respect and support home rule and opposes legistation
that atternpts to weaken municipal home rule authority and flexibility.

Fiscal Sustainability
The City supports the retention of local taxing authority, the maintenance of fiscally

balanced revenue sources, and measures that would provide fiscal independence to cities.
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The City supports the full disbursement levels of existing revenue streams and directed
funding sources including sales tax, property tax, transient occupancy tax (TOT) and
vehicle in-lieu fees. The City opposes diversions and reallocations of these funds by the
Legislature in a manner that would negatively affect local government.

The City opposes unfunded mandates placed on local jurisdictions, and encourages the
legislature to evaluate the fiscal impact such mandates will have on communities prior to
considering the issue.

IL INFRASTRUCTURE

The City supports the retention of infrastructure funding and bonding for street projects,
housing and infill infrastructure projects and parks. The city recognizes that fonding for
these key project areas will help to spur economic activity in National City.

The City supports efforts to provide more flexibility in raising revenue for necessary
infrastructure projects.

The City supports federal and state economic stimulus initiatives that provide the
necessary resources and funds to invest in necessary infrastructure projects to improve
the transfer of goods and services throughout the region, create jobs and encourage
economic development.

III. TRANSPORTATION

The City believes the movement of goods and people is vital to continued economic
success and to the maintenance of a high quality of life. In order to preserve these, the
City encourages the Legislature to invest in the maintenance and expansion of the State's
multi-modal transportation network. The City supports regional coordination in
transportation planning but opposes efforts that limit local control in the transportation
decision-making process.

The City supports measures to finance local and regional multi-modal transportation
improvements and to enhance transportation funding equity.

The City opposes proposals that would adversely affect the quality of National City and

its surrounding area. Furthermore, the council supports efforts that grant cities and towns
the additional ability to provide for transportation improvements.
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IV. PORT RELATED LEGISLATION

The City and the Port of San Diego have attempted to work cooperatively to address the
disparity that has long existed between the regional benefits of the Port and the unique
local impacts of the Port on the City and its residents. The City is committed to pursuing
public policy that would achieve the balance necessary between the Port, the Working
Waterfront and National City consistent with the following six principles agreed upon by
the parties:

Protection of Maritime Uses

Enhancement of the Working Waterfront
Environmental Compliance

Public and/or Visitor Serving Amenities
Financial Benefits to the Port and National City
Public Participation within National City

A ol

Generally, the City is supportive of any legislative measures that are consistent with the
policies and intent of one or more of the foregoing principles. Further, the City Council
supports efforts that grant Port communities the ability to fully address the economic
and environmental impacts directly and indirectly attributed to the Port. National City is
also supportive of public policy that provides financial incentives to Port communities
for the preservation and expansion maritime activities within its jurisdiction.

V. ENERGY CONSERVATION & ENVIRONMENTAL PROTECTION

The City recognizes the importance of working cooperatively with other governmental
and private sector entities to implement and manage efficient, cost-effective, and sound
environmental programs and services that secure clean air, water and land.

The City supports appropriate legislation and regulation that promotes pollution
prevention, supports energy conservation efforts and encourages green development
without imposing unfunded mandates.

The City opposes efforts that place a severe financial burden on municipalities.

VL LAND USE PLANNING

The City supports maintaining local authority in land use planning issues and supports
legislative efforts that promote more orderly growth and opposes efforts that impede
growth management, including the preservation of local authority to set land use
policies.

The City supporis efforts to assist local governments in implementing sustainable
development practices.
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The City opposes legislation that would restrict a municipality's ability to redevelop
under-performing areas.

VII. ECONOMIC DEVELOPMENT

The City supports efforts to enhance the range of economic development mechanisms
at a municipality's disposal that would strengthen the abilities of local agencies to
prepare for, and implement growth, development, redevelopment, conservation and
beautification projects.

The City opposes any attempt to limit local control over, or ability to execute economic
development projects including through the diversion of redevelopment funding,

The City opposes any state or federal proposals that reduce economic investment
opportunities at the local level. This includes reductions and restrictions to block grants
and housing subsidies.

VIIL. AFFORDABLE HOUSING

The City recognizes the importance of housing for all income levels as critical to the
balanced and healthy growth of the city and its communities. The City supports
affordable housing efforts as a key component to workforce recruitment and retention.
This includes support for federal and state participation and financial support of programs
to provide adequate housing for the elderly, disabled and low income persons throughout
the community.

LEGISLATIVE PLATFORM CONTINUED

The following platform statements address additional legislative issues that may arise,
and appear regularly at the federal and state levels.

GOVERNMENTAL PUBLIC LIABILITY POLICY

The City supports efforts to reinforce public entity design and discretionary act
immunity,

The City supports efforts to abolish lump-sum awards for damages and to substitute
installment payments projected over the plaintiff's life span, to cease at time of death.
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The City supports efforts to develop statutory provisions calling for the reimbursement of
all public entity defense costs and expenditures incurred in the defense of frivolous and
spurious claims and lawsuiis.

The City supports efforts to change the legal principal of "joint and several liability" to
protect, ensure and otherwise provide that the City will not be a "deep pocket” liability

target.

The City opposes efforts to further erode governmental tort immunity.

The City opposes any efforts to remove or weaken any statutory time limiis as to the
filing and serving of claims and lawsuits as well as any eforts to open public entities to
liability for punitive or exemplary damages.

The City opposes any efforts to expand situations in which public entities may be liable
to pay for litigants’ attorneys' fees or other litigation expenses.

EMPLOYEE RELATIONS AND BENEFITS

The City supports efforts that provide the City with necessary resources and authority to
establish appropriate working conditions and benefits to its employees. This includes
preserving and enhancing equal employment opportunities for all people seeking
employment, and opposing efforts that remove the local decision making authority in
employee issues.

The City is supportive of efforts that result in improved public and private sector labor
management relations and opposes efforts that impose state mandates.

The City supports efforts to prevent abuses within the compensation system, which in
turn results in increased costs to the municipality.

PUBLIC SAFETY AND EMERGENCY SERVICES

The City supports initiatives to preserve and enhance the ability ot local governments to
strategically plan for and respond to emergencies and efforts to ensure that the greatest
level of public safety and emergency services are provided to the community without
creating an unfunded mandate

The City supports the retention of revenue streams for funding public safety employecs,

disaster preparcdness, crime and fire prevention and suppression, emergency medical
services and public safety training
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TELECOMMUNICATIONS

The City supports efforts that ensure consumer access to telecommunications services in
an efficient and cost effective manner while retaining local government's authority, This
includes retaining local government's ability to negotiate franchise agreements, the ability
to regulate the use of public rights-of-way and collect appropriate revenues in order to
maximize benefits to the consumer.
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Legislative and Judicial Platform POLICY #3401
ADOPTED: February 24, 1991 AMENDED:

Pumose

variety of public issues.

Policy &
The City Council shall adopt a legislative and judicial platform and anmyl legislative
priorities, developed by staff as policy parameters ifi order to respond to proposed
legislation and pending litigation quickly. The direction provided in the legislative and
judicial platform will encompass pnn@:ipl@a fundamental to the needs of the City. This
platform shall be updated and revised: by«ﬁi‘é Council as ‘hecessary. In addition, the
Council shall adopt legislative priorities annuaﬂgg, “These Council endorsed legislative
priorities may address specific and pendm,g r@glonal sf%p‘ and federal policy issues for
the City of National City: ‘Generally, the: lftglslatlve priorities document shall include
only those items of a direct and substantlal 1n‘ﬁpact on municipal operations.

The City of Nauonal CJty leglslatlve platform and priorities formally establishes the
City’s position. on pendlng legislative - ‘mattefs. With this policy guidance, the City
Manager’ s@fﬁ% ;,siag&l advoeate for and against legislative matters as appropriate without
waiting | *’for Council anl The method of communication and level of engagement
will - ﬁ%‘detemnmed by ﬂ% City Manager’s Office based on the Council priorities,
leglslatlva tlimate, and uﬁ@ncy of the legislative proposal. The City Council will be
provided wm@kglslatlve uﬁdates and copies of correspondence sent on behalf of the City.
Similarly, the piétform aﬂ@,r priorities allow the staff to provide input into the judicial
system, such as byﬁddmgihe City’s name to amicus curiae briefs, by corresponding with
appellate courts, orgky supporting efforts of the League of California Cities’ Legal
Advocacy Committeé, without waiting for Council approval. Written correspondence to
the appeliate courts or requests to participate in amicus curiae briefs will be signed by the
City Attorney or designee, with a copy to the City Council.

Council approval is required on those issues which do not fall within the parameters of
the legislative and judicial platform or legislative priorities, unless scheduling and
approval is not possible due to the emergency nature of the legislation or litigation or to
the necessity of City action which prevents such scheduling in a timely manner. In such
cases, the City Manager shall determine the appropriate course of action as to legislative
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TITLE: Legislative and Judicial Platform POLICY #301

ADOPTED: February 24, 1991 AMENDED:

matters, after considering the recommendation of the Department Director; and the City
Attorney shall make such determinations on litigation issues.

Timeline

The Council shall periodically update the legislative and judicial platform as needed. The
Council shall annually adopt legislative priorities. On or before November 15%, the City
Manager shall submit legislative policy recommendsaimzas to the Council for review. On
or before the final City Council Meeting in Dee’ember the City Couneil shall formally
adopt the annual Legislative Priorities. S ]

On or before April 1%, the City Manager’s office Shéll c‘énipllé items to be submitted for
inclusion in the state and/or federal budget. On or bef@rs June 1%, the City Council shall
formally adopt the budget items for inglusion on behalf of: Nailonal City.

The priorities and timelines may be amended by the City Cou,ﬁlcﬂ from time to time when
action on a matter appears to be of sufficient urgency that it would not be in the city’s
best interest to wait untrl the ‘ﬂext leg1s1at1ve year.

‘r, &= r

Related Policy Referen@ s
Legislative and Judicial Pla@:fann Memcn giztrat,‘fled as part of this policy

Prior Pollcy Amendments
November 18, 2008
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2009 CITY OF NATIONAL CITY
LEGISLATIVE AND JUDICIAL PLATFORM
AND CORE PRIORITIES

The National City Council urges the Legislature to:

* Preserve and enhance the City’s ability to deliver quality and cost-effective services
to National City’s residents and visitors.

* Preserve and enhance the City Council’s ability to serve National City residents by
retaining local decision making authority and maintaining state legislative and voter
commitments for revenue resources.

LEGISLATIVE PLATFORM
MUNICTPAL CORE LEGISLATIVE PRIORITIES

The following eight core legislative priorities highlight issues that could significantly
affect National City and legislative advocacy efforts which will be focused in these
priority areas.

I. HOME RULE / FISCAL SUSTAINABILITY

Home Rule and I.ocal Control

The City believes strongly in the principles of home rule authority and local control and
its ability to increase the effectiveness and efficiency of local government services. The
City encourages the Legislature to respect and support home rule and opposes legislation
that attempts to weaken municipal home rule authority and flexibility.

Fiscal Sustainability
The City supports the retention of local taxing authority, the maintenance of fiscally

balanced revenue sources, and measures that would provide fiscal independence to cities.
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The City supports the full disbursement levels of existing revenue streams and directed
funding sources including sales tax, property tax, transient occupancy tax (TOT) and
vehicle in-lieu fees. The City opposes diversions and reallocations of these funds by the
Legislature in a manner that would negatively affect local government.

The City opposes unfunded mandates placed on local jurisdictions, and encourages the

legislature to evaluate the fiscal impact such mandates will have on communities prior to
considering the issue.

II. INFRASTRUCTURE

The City supports the retention of infrastructure fundmg and bohémg for street projects,
housing and infill infrastructure projects and parks. The. city recognizes that funding for
these key project areas will help to spur economic activity in National (%ty

The City supports efforts to provide more ﬂemblllfty in raising revenue{—fi?()r necessary
infrastructure projects.

The City supports federal and staf’ge:_-:"',%:iqgnomic stimulus initiatives that provide the
necessary resources and funds to invest i necessary infrastructure projects to improve
the transfer of goods and services thromghout,thé rcglon create jobs and encourage

economic development. LW v

=

II1. TRANSPORTATION

The City believes:the movement of goeeds and people is vital to continued economic
success and to the ‘maihtenance of a high quality of life. In order to preserve these, the
C1ty @n@@urages the Legislature to invest in the maintenance and expansion of the State's

-mogal transportatioh. network. The City supports regional coordination in
transportath;yﬂ planning bui g:npposes efforts that limit local control in the transportation
dec1smn—makmg process

The City supports m@asures to finance local and regional multi-modal transportation
improvements and to enhance transportation funding equity.

The City opposes proposals that would adversely affect the quality of National City and

its surrounding area. Furthermore, the council supports efforts that grant cities and towns
the additional ability to provide for transportation improvements.
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IV. PORT RELATED LEGISLATION

The City and the Port of San Diego have attempted to work cooperatively to address the
disparity that has long existed between the regional benefits of the Port and the unique
local impacts of the Port on the City and its residents. The City is committed to pursuing
public policy that would achieve the balance necessary between the Port, the Working
Waterfront and National City consistent with the following six principles agreed upon by
the parties:

Protection of Maritime Uses

Enhancement of the Working Waterfront
Environmental Compliance

Public and/or Visitor Serving Amenities
Financial Benefits to the Port and National Clty
Public Participation within National C1ty L A

S RPN e

Generally, the City is supportive of any lcglslaﬁw measures that are consmtcnt with the
policies and intent of one or more of the foregoirig pr cm;]ﬁs Further, the City Council
supports efforts that grant Port communities the abrl}fl‘? 1o fully address the economic
and environmental impacts directly and indirectly attnbwd to the Port. National City is
also supportive of public policy that prmdes financial mﬂ@ﬂtwes to Port communities
for the preservation and expansion marﬁlme acﬁmnes within' %ﬁnsdlcuOn

Y. ENERGY CONSERV. TION & ENVIROI#MENTAL"?ROTECTION

The City recogmzes tﬁ@ meortimice of workmg cooperatively with other governmental
and private sector muhesmmpiw aqd mranage efficient, cost-effective, and sound
env1ronman‘tal prczgrams anﬁ@t@fvlces that'secure clean air, water and land.

The ﬁﬂfy supports appropnate ""_'flatlon and regulation that promotes pollution
preventlon supports energy conservation efforts and encourages green development
without impesing unfunded mandates.

.

The City opposés ég@)_rts that place a severe financial burden on municipalities.

VI. LAND USE PLANNING

The City supports maintaining local authority in Jand use pianning issues and supports
legislative efforts that promote more orderly growth and opposes efforts that impede
growth management, including the preservation of local authority to set land use
policies.

The City supports efforts to assist local governments in implementing sustainable
development practices.
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The City opposes legislation that would restrict a municipality's ability to redevelop
under-performing areas.

VII. ECONOMIC DEVELOPMENT

The City supports efforts to enhance the range of economic development mechanisms
at a municipality's disposal that would strengthen the abilities of local agencies to
prepare for, and implement growth, development, redevelopment, conservation and
beautification projects. b

The City opposes any attempt to limit local control over, or abality to execute economic
development projects including through the diversion of rédevelopment funding.

The City opposes any state or federal proposals that reduce rétmic investment
opportunities at the local level. This includes reductions and restrictions to block grants
and housing subsidies. o

VIII. AFFORDABLE HOUSING

The City recognizes the importance df;]ﬁo&sicmg:cfor all income levels as critical to the
balanced and healthy growth of the city and its communities. The City supports
affordable housing efforts as a key compuonerit to workforce recruitment and retention.
This includes support for federal and state Ii‘a_iéﬁcipation and financial support of programs
to provide adequate housing for the elderly, &aﬁsabled and low income persons throughout
the community.

fom

B LEGISLATIVE PLATFORM CONTINUED

The followfngféﬁ“;;atform stﬁféments address additional legislative issues that may arise,
and appear regularly at the federal and state levels.

GOVERNMENTAL PUBLIC LIABILITY POLICY

The City supports efforts to reinforce public entity design and discretionary act
immunity.

The City supports efforts to abolish lump-sum awards for damages and to substitute
installment payments projected over the plaintiff's life span, to cease at time of death.
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The City supports efforts to develop statutory provisions calling for the reimbursement of
all public entity defense costs and expenditures incurred in the defense of frivolous and
spurious claims and lawsuits.

The City supports efforts to change the legal principal of "joint and several lability" to
protect, ensure and otherwise provide that the City will not be a "deep pocket" liability
target.

The City opposes efforts to further erode governmental tort 1mmun1ty
The City opposes any efforts to remove or weaken any slatu%ry ‘time limits as to the

filing and serving of claims and lawsuits as well as any effgrtsrto open public entities to
liability for punitive or exemplary damages. L TEn

The City opposes any efforts to expand situations. 1.;n Whmh public elagﬁues may be liable
to pay for litigants' attorneys' fees or other 11t1gat{on expenses

S

EMPLOYEE RELATIONS AND BENEFITS E

The City supports efforts that prowdeo*&ﬁ-(llty w1th necessaly resources and authonty to
establish appropriate working condltléiass
preserving and enhancmg equal empl@ymen .
employment, and opposmg efforts that remtﬁe the 1@@ decision making authority in
employee issues. &

T. b, \;:'l
* 4
. .

The City is suppoffi"\'/e‘@f efforts that result in‘imtproved public and private sector labor
management relanons and Gpposss fesffmsts that #mpose state mandates.

The City. supports eﬁf@rts to pne%nt abuses within the compensation system, which in
turn r@s*ults in mcreased @usts to fhaemunlclpahty

“‘.u

PUBLIC SAFETY AND EMERGENCY SERVICES

The City supports Tﬂﬁm&t&ves to preserve and enhance the ability of local governments to
strategically plan fo;: and respond to emergencies and efforts to ensure that the greatest
level of public safety and emergency services are provided to the community without
creating an unfunded mandate

The City supports the retention of revenue streams for funding public safety employees,

disaster preparedness, crime and fire prevention and suppression, emergency medical
services and public safety training
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TELECOMMUNICATIONS
The City supports efforts that ensure consumer access to telecommunications services in

an efficient and cost effective manner while retaining local government's authority. This
includes retaining local government's ability to negotiate franchise agreements, the ability
to regulate the use of public rights-of-way and collect appropriate revenues in order to
maximize benefits to the consumer,
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Procedures and Requirements for POLICY #402
Development Agreements
ADOPTED: September 6, 2011 AMENDED:
1.0 Purpose af'
To adopt regulations establishing procedures and requiremends “for, consideration of
development agreements. \as %
2.0 Policy R v

Under a development agreement, both the City and the devel?ppérjw,gmnit,j:hémselves to
proceed with a development in accordance with the tégms of the ggreemeit. The city may
agree to process further applications in accordance witlg the CHty's building regulations
and planning and zoning ordinances, regulatighé, aad standards in.effect at the time of the
agreement, and not to subject the detelopment to-ehagges in those ordinances,
regulations and standards for a specified’time. Itv.return, the developer may agree to
construct specific improvements, prgvide public facilftigs and services, pay development
impact fees, develop according $¢'a spécified tithe schgdule or make other commitments
that the City might otherwise fiave no guthority 1o fequire a developer to perform. A
development agreement is gnfokeeable despig any changes to the General Plan, a specific
plan, zoning, subdivision, er buiTé@g regulati‘fws.

The development agegmentmay ﬁr&ﬁgggthat the developer shall be subject to future
changes in dey@iﬁpﬁlﬁogiffiimpact"@ss._,Any fees received or costs recovered by the City
shall comply #1th Govetnment Code Section 66006.

Loy jm it
iy

LN

A development agregment is distinguishable from a "disposition and development
agreement” entcted into-huveen a developer and a redevelopment agency, wherein the
agency typically participates financially in the project in some way. The commitments
made bga. developegunder a development agreement may be different in kind and scope
than the ‘exetions tmposed by a city under the Mitigation Fee Act (Government Code
Section 66000, et. seq.), which authorizes a city to impose impact fees on a development
project involving the issuance of a permit for construction, but not a permit to operate;
such fees are collecied for the purpose of defraying the cost of public facilities related to
the development project.

3.0 References
Government Code Section 65864-65869.5

4.0 _Requirements for Applications and Agreements
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4.1 Forms and Information

a. The City Attorney shall prescribe the form for each application and notice required
under this Policy for the preparation and implementation of development agreements.

b. The Development Services Director may require an applicant to submit such
information and supporting data as the Director considers necessary to process the
application,

4.2 Fees
The City Council may include in the City's Fee Schedule the fees and charges imposed
for the filing and processing of each application and document required under this Policy.

4.3 Qualification as an Applicant = 3 y.
Only a qualified applicant may file an application to enter info s development agreement
with the City. A qualified applicant is a person who has a leg‘ag"ét“‘eg@lé;tarbletmterest in the
real property that is the subject of the agreement. "Applicant" incliidgé an authorized
agent of the person who has such an interest. The D'*‘c‘y-elopméf»;; Servites Director may
require an applicant to submit proof of his or her interest in the teal property and of the
authority of the agent to act for the applicant.. Before the applieation is processed, the
City Attorney shall determine the sg;%iency ‘of the applicant's interest in the real
property to enter into the agreement.. .. :

4.4 Form and Contents of Development green
In applying for a development .agreement, @ develdper may submit a form of agreement
prepared by the developcxfWhéthcr prepared by the City or the developer, the agreement

shall specify the followi”hgi.'fl\

R

a. The duration_ of ﬂle@,greemen‘ﬁ; :

b. The permltted u%sﬁs ﬁj}iﬁmgsal grbperty,

¢. The density or iﬂte;;%/qfuse;

d. The maximum he“eight :nd size of proposed structures;

e. Provisions-for reservation or dedication of land for public purposes;
f. The nature and timing of construction of improvements;

g. The date by which construction shall commence;

h. The date by which construction of the development and each phase of the development
shall commence;
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i. Other commitments by the developer including, but not limited to, an agreement to
construct specific improvements, provide public facilities and services, pay development
impact fees, or make other commitments that the City requires;

J- A commitment by the City to process the developer's application in accordance with the
City's building rogulaiions and planning and zoning ordinances, regulations, and
standards in effect at the time the agreement is entered into, and not to subject the
development to changes in such ordinances, regulations, and standards for a specified
period of time; and

k. For phased developments, and developments of long duration, the City and the
developer may agree that the period of time for which the development will not be
subject to changes in the City's building, planning, and zoning ordlnangﬁs and reguiauons
will be for a specified time that is less than the term of the agreement A ;':;: A

1. Other conditions, terms, restrictions, and requirements provided-‘ﬂ&ey do not prevent the
development of the real property for the uses. a,nd to th‘@ gi%nmfy .or intensity of
development set forth in the agreement. : :

4.5 Review of Applications; Submission t¢ Plannimg Cin :

The Development Services Director sh;@&ewew the apphcahoh and shall reject it if'it is
inaccurate or incomplete for processing. If;ﬂae Dcvelopment Services Director finds the
application is complete and contaitis the- ,mformatwn necessary to complete the
development agreement, he or ishe shall agcept i for filing. When both the application
and agreement are determined by the Devel@pmenp{Serwces Director to be complete, the
Development Services D’frectoi“ shall submit the agreement to the Secretary of the
Planning Commission, “whg-shall. place the figreement on a Commission agenda for a
public hearing to consider ﬁgﬁ agreement’ for approval. At the time the Development
Services Director’ sﬂﬁmﬁs the a@f@ement to the Secretary of the Planning Commission,
City Attorney shall submlt with t%» agreement a report indicating whether or not the
agreement would he cmtmt mth the General Plan and any applicable specific plan.

After: ﬂle development ﬁgreement is considered by the Planning Commission, the
Devehment Serviaes Director shall cause to have it placed on a City Council agenda to
have it ¢gsidered £r approval by the Council after public hearing. The City Attorney
shall submit ## the agreement a report indicating whether or not the agreement would
be consistent with the General Plan and any applicable specific plan.

4.7 Concurrent Processing
A development agreement may be processed concurrently with other applications for

development for the same property.

4.8 Other Parties
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In addition to the City and the developer, any tederal, state, or local government agency
may be included as a party to the development agreement under the authority of the Joint
exercise of Powers Act (Government Code Section 6500 et seq.) or other authority.

5.0 Notices and Hearings

5.1 Notice of Intention

The City Clerk shall give notice of the intention to consider adoption of a development
agreement at least ten days before the public hearings of the Planning Commission and
the City Council. The notice shall be given as provided in Section 65091 of the
Government Code.

5.2 Form of Notice b S '
The form of Notice of Intention to consider adoption of a. developmen’t .ggreemeﬁt shall

contain:

a. The time and place of the hearing;

b. A general explanation of the matter to be ceﬂs:ldered mﬂudmg a general description of
the area affected; and V' : G ADT
¢. Other information required by spemﬁc prov1s1ons ‘Qf thls Policy or that the Director of
Development Services considers ﬁé"CEsﬁary or des:lrable

5.3 Manner of Notice s &

Notice of the intention to consuf%’r adoptlon of @ development agreement shall be given as
provided in Government Code Se@@% 65091

5.4 Failure to Receive Notice

The failure of any persen or entity to receive notice shall not affect the authority of the
City to enter into a develepment agreement, or affect the validity of a development
agreem@ﬁ’f

5.5 es Governmg Conduct of Public Hearings

A public hearmg at shich a development agreement is considered shall be conducted as
nearly #5 possiblg: in accordance with the procedural standards adopted under
Government Codle Section 65804 for the conduct of zoning hearings. Each person
interested in the matter shall be given an opportunity to be heard. The developer has the
burden of proof at the public hearing.

6.0 _Standards of Review, Findings, and Decision

6.1 Recommendation by Planning Commission

After the public hearing is held by the Planning Commission, the Commission shall adopt
a resolution making its recommendation to the City Council as to whether the
development agreement should be approved. The resolution shall set forth the reasons for
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the Commission's recommendation, including findings setting forth the Commission's
determinations regarding the following:

a. Whether the development agreement is consistent with the objectives, policies, land
uses, and programs specified in the General Plan and any applicable specific plan;

b. Whether the development agreement is compatible with the uses and regulations for
the zone in which the property is located;

c. Whether the devciopmeni agreement is in conformity with the pubhc convenience,
general welfare, and good land use practice; i

d. Whether the development agreement will not be detrimental fo th&k\alth saf&y, and
general welfare; . B,

—‘:A v Fie
v 1._“-.- . -

e. For a development agreement that is to be entered ‘mto - eonneqi‘ilon with a
subdivision, as defined iii Government Code Seg&@n 664737, Whethei' the agreement
provides that any tentative map will comply with the preyisions af that section.

f. Whether the development agreement oﬁ'crg to. the C1ty§ubstaﬂt1a1 benefit in exchange
for the vested right benefit granted to the dc“velﬁge*ff e, ¢

SRR

e o
. -y i
- ah

S

6.2 Decision by City Council 3

s " Ui it
K ‘” (C

a. After receipt of the rccomm@ndahon 0£ the P]gammg Commission, the City Council
shall hold a public hearing. : The Coung] | may " ‘accept, disapprove, or modify the
recommendation of the Pianmn’g Commission. ‘The Council may, but is not required to,
refer matters not prewous@ consilered by the Planning Commission during its hearing
back to the Planning Commussmn “for-report and recommendation. The Planning
Commission shali c(‘r@%dcr at a'public meeting all matters referred back to it by the City
Council and @y but ;mot reqmrd to, hold a public hearing on such matters.

.- N :a',,.

b. The Ciiy @@uncﬁ my not Mapprove ihe development agreement unless it finds that the
agreement isin %mphaﬂ@q with the standards set forth in Section 6.1.

c. The decision w}rcther to enter into a development agreement is within the sole
discretion, bf the Cwy Council.

6.3 Approval of Development Agreement
If the City Council approves the development agreement, it shall do so by the adoption of

an ordinance. The City may enter into the agreement after the ordinance approving the
agreement takes effect.

7.0 Amendment and Cancellation of Development Agreement by Mutual Consent

7.1 Initiation of Amendment or Cancellation
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A development agreement may be amended, or cancelled in whole or in part, by mutual
consent of the parties to the agreement or their successors in interest. Either party may
initiate such amendment or cancelation.

7.2 Procedure

a. The procedure for proposing and adopting an amendment to or cancellation in whole or
in part of the development agreement is the same as the procedure for entering into an
agreement in the first instance, as set forth in Sections 5.0 and 6.0 of this Policy.

b. If the City initiates the proposed amendment to or cancellation in whole or in part of
the development agreement, it shall first give notice to the developér of its intention to
initiate such proceedings at least 30 days in advance of the giving of the Notice of
Intention to consider the amendment or cancellation required by Section 5.0.

8.0 Recordation k™

8.1 Recordation of Development Agreement, Amendment or Gang
a. Within 10 days after the City enters into the develepment iig;eemer‘ﬂ, the City Clerk
shall have the agreement recorded with the County Recorder. T‘h? agreement shall run
with the land and inure to the benefit of and bind successors in interest.

&0 A
b. If the City and the developer or the devefoper's successor in interest amend or cancel
the agreement as provided in Govérnment Codﬁ» Section 65868, or if the City terminates
or modifies the agreement as provided in Goveﬁa‘ﬁag;af Code Section 65865.1 for failure
of the applicant to comply in good faith with the ferms or conditions of the agreement,
the City Clerk shall cause‘hotice of such action to be recorded with the County Recorder
within 10 days. h

9.0 Periodic Review

A y
9.1 Time for Initiation &f Review -
The City Couincil shall revie

w-the development agreement at a public hearing at least
every 12 months from ¢he date the agreement is entered into. The time period before
which review may occup may be shortened either by agreement of the City and the
developer or by initiation in one or more of the following ways:

a. Recommendation of the Director of Development Services; or

b. Action of the City Council. The failure to conduct a review in any 12 month period
does not preclude a later review.

9.2 Notice of Review
The City shall begin the review proceeding by giving notice that the City Council intends
to undertake a review of the development agreement.

9.3 Delegation or Referral to Planning Commission
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At the time the development agreement is reviewed by the City Council, the Council
may:
a. Review the development agreement itself; or

b. Delegate the review to the Planning Commission for a determination; or

c. Refer the review to the Planning Commission for a recommendation as to the aciion to
be taken by the City Council.

9.4 Procedure

The notice and hearing procedure for review of the development agreement is the same as
the procedure for entering into the agreement in the first instance; a8 set forth in Section
5.0 of this Policy. .

T
e

9.5 Public Hearing o ",

The decision-making body shall conduct a public hearing at whiali the developer must
demonstrate good faith compliance with the terms of the agrecingsit. The burden of proof
on this issue is with the developer. At the time and place set fgr hearing, the developer
shall be given an opportunity to be heard. B

&

9.6 Findings . e
a. At the conclusion of the public, neari:ﬂg the decision-making body shall adopt a
resolution making findings based “On .substantial evidehce as to whether or not the
developer has, for the period of'time und@freviéﬁé,»ﬁ_g;nplied in good faith with the terms

R

and conditions of the development agreement.  *
r.d & o) By

b. If the decision-makifig bgdy finds and determines on the basis of substantial evidence
that the developer has complied in good faith with the terms and conditions of the
development agreement during thi period of time under review, the review for that period

is concluded. <. o N

i »
o &) . &

16/ en-making body finds and determines on the basis of substantial evidence
that thie developé-has fiot.complied in good faith with the terms and conditions of the
develépment agreempent during the period of time under review, it shall in its resolution
modify.or terminate the agreement. If the agreement is modified, the decision-making
body may #mpose tiose conditions to its action as .it considers necessary to protect the
interests of the €ify. If the decision-making body determines to modify the agreement, it
shall do so only in a manner reasonably related to addressing the lack of compliance
identified under Subsection (b) of this Section.

d. If the review is conducted by the Planning Commission for a determination the
developer or any interested person may appeal the determination under Subsections (b)
and (c) of this Section to the City Council in accordance with the City's procedures for
appeals to the City Council.

9.7 Decision of the City Council Final
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In all proceedings under Section 9.0, the decision of the City Council shall be final.

9.8 Costs of Review
The developer shall pay the City's reasonable costs for staff time expended on the annual
review,

10.0 Judicial Review

10.1 Standard of Review

Judicial review of the initial approval by the City of a development agreement shall be by
writ of mandate under Code of Civil Procedure Section 1085. Judi€ial review of a City
action taken pursuant to this Policy, other than the initial approval of development
agreements, shall be by writ of mandamus under Code of Civil Proceduge Section $094.5.
Any action or proceeding to attack, review, set aside, void, or annul any:decisiq;a;‘bf the
City to approve or amend a development agreement onder this Poligy shall be
commenced within 90 days of the date of the decision, ' “

P
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Procedures and Requirements for POLICY #402
Development Agreements
ADOPTED: September §, 2011 B AMENDED:

To adopt regulations establishing procedures and reguirements %or considerszton of
& i
development agreements.

Policy

Under a development agreement, both the City and the developer commit themselves to

proceed with a development in accordance with the terms of the agreement. The city may
agree to process further applications in accordance with the City's building regulations
and planning and zoning ordinances, regulations, and standards in effect at the time of the
agreement, and not to subject the development to changes in those ordinances,
regulations and standards for a specified time. In return, the developer may agree to
construct specific improvements, provide public facilities and services, pay development
impact fees, develop according to a specified time schedule or make other commitments
that the City might otherwise have no authority to require a developer to perform. A
development agreement is enforceable despite any changes to the General Plan, a specific
plan, zoning, subdivision, or building regulations.

The development agreement may provide that the developer shall be subject to future
changes in development impact fees. Any fees received or costs recovered by the City
shall comply with Government Code Section 660086,

A development agreement is distinguishable from a "disposition and development
agreement” entered into between a developer and a redevelopment agency, wherein the
agency typically participates financially in the project in some way. The commitments
made by a developer under a development agreement may be different in kind and scope
than the exactions imposed by a city under the Mitigation Fee Act (Government Code
Section 66000, et. seq.), which authorizes a city to impose impact fees on a development
project involving the issuance of a permit for construction, but not a permit to operate;
such fees are collected for the purpose of defraying the cost of public facilities related to
the development project.

A, Requirements for Applications and Agreements

A Forms and Information
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a. The City Attorney shall prescribe the form for each application and«
notice required under this Policy for the preparation and implementation
of development agreements.

b. The City Manager, or designee, may reg_ujre an applicant to submit such

information and supporting data as deemed, necessary to process the

application,
4.2 Fees

The City Council may include in the Cify's Fee Schedule the fees and charges

imposed for the filing and processing of each application and document required
under this Policy.

A3 alification as an Applicant

Only a qualified applicant may file an apphcatwn to enter into a development
agreement with the City. A qualified applicant is a person who has a legal or
equitable interest in the real property that is the subject of the agreement.
"Applicant" includes an authorized agent of the person who has such an interest

her interest in the real property and of the authority of the agent to act for the -

applicant. Before the application is processed, the City Attorney shall determine
the sufficiency of the applicant's interest in the real property to enter into the
agreement.

A4 Form and Contents of Development Apreement
In applying for a development agreement, a developer may submit a form of
agreement prepared by the developer. Whether prepared by the City or the

developer, the agreement shall specify the following:

a. The duration of the agreement; -
b. The permitted uses of the real property;

¢. The density or intensity of use;

d. The maximum height and size of proposed siructures;

e. Provisions for reservation or dedication of land for public purposes;

f. The nature and timing of construction of improvements;

g. The date by which construction shall commence;

h. The date by which construction of the development and each phase of
the development shall commence;
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1. Other commitments by the developer including, but not limited to, an
agreement to construct specific improvements, provide public facilities
and services, pay development impact fees, or make other commitments
that the City requires;

j. A commitment by the City to process the developer's application in
accordance with the City's building regulations and planning and zoning
ordinances, regulations, and standards in effect at the time the agreement
is entered into, and not to subject the development to changes in such
ordinances, regulations, and standards for a specified period of time; and

k. For phased developments, and developments of long duration, the City
and the developer may agree that the period of time for which the
development will not be subject to changes in the City's building,
planning, and zoning ordinances and regulations will be for a specified
time that is less than the term of the agreement.

1. Other conditions, terms, restrictions, and requirements provided they do
not prevent the development of the real property for the uses and to the
density or intensity of development set forth in the agreement.

-+

is maccurate or incomplete for processing. If ( [ )
complete and contains the information necessary to complete the development -~

agreement, he or she shall accept it for filing. When both the apphcatlon and
agreement are determined by the City jo be complete, the City )

.I_,. {J. e,

shall submit the agreement to the Secretary of the Plannmg

aff ﬁnds the_apphcauou 1s___" )

Commission, who shall place the agreement on a Commission agenda for a pubhc -

hearmg to consider the agreement for approval. At the time the fanage:

desiznee, gubmits the agreement to the Secretary of the Planmng Comn'ussmn,

City Attorney shall submit with the agreement a report indicating whether or not
the agreement would be consistent with the General Plan and any applicable
specific plan.

After the development agreement is considered by the Planning Commission, the

City Manager, or designee, ghall cause to have it placed on a City Council agenda
to have it considered for approval by the Council after public hearing. The City
Attomey shall submit with the agreement a report indicating whether or not the
agreement would be consistent with the General Plan and any applicable specific
plan.

A development agreement may be processed concurrently with other applications
for development for the same property.
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} In addition to the City and the developer, any federal, state, or local government

agency may be included as a party to the development agreement under the

authority of the Joint exercise of Powers Act (Government Code Section 6500 et e

seq.) or other authority.

| B. Notices and Hearings )

Comment [CS1]: GC 6500 15 correct
— this seetion 15 addrexsmg allowing joint
powets also be a party to such !

 2ETEementy ‘

Dele‘bed 50

(SRt

)

' The City Clerk shall give notice of the intention to comsider adoption of a
development agreement at least ten days before the public hearings of the
Planning Commission and the City Council. The notice shall be given as provided
in Section 65091 of the Government Code.

shall contain;
a. The time and place of the hearing;

b. A general explanation of the matter to be considered, including a
general description of the area affected; and

¢. Other information required by specific provisions of this Policy or that
the City Manager, or designee, gonsiders necessary or desirable.

Notice of the intention to consider adoption of a  development agreement shall be
given as provided in Government Code Section 65091.

B.4 Failure to Receive Notice

The failure of any person or cntlty to receive notice shall not affect the authorlty
of the City to enter into a development agreement, or affect the validity of a
development agreement.

B.5 Rules Governing Conduct of Public Hearings

conducted as nearly as possible in accordance with the procedural standards
adopted under Government Code Section 65804 for the conduct of zoning
hearings. Each person interested in the matter shall be given an opportunity to be
heard. The developer has the burden of proof at the public hearing.

| C, Standards of Review, Findings, and Decision
|

C.1_Recommendation by Planning Commission
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After the public hearing is held by the Planning Commission, the Commission
shall adopt a resolution making its recommendation to the City Council as to
whether the development agreement should be approved. The resolution shall set
forth the reasons for the Commission's recommendation, including findings
setting forth the Commission's determinations regarding the following:

a. Whether the development agreement is consistent with the objectives,«— ( Formatted: Indent: tef: ' |
policies, land uses, and programs specified in the General Plan and any
applicable specific plan;

b. Whether the development agreement is compatible with the uses and
regulations for the zone in which the property is located;

¢. Whether the development agreement is in conformity with the public
convenience, general welfare, and good land use practice;

d. Whether the development agreement will not be detrimental to the
‘health, safety, and general welfare;

e. For a development agreement that is to be entered into in connection
with a subdivision, as defined in Government Code Section 66473.7,
whether the agreement provides that any tentative map will comply with
the provisions of that section.

f. Whether the development agreement offers to the City Substantial

benefit in exchange for the vested right benefit granted to the developer. .
u I-:c_y:jma_gbpgl_:i_lndent: Left: 0.5"
Delemdﬂ | ==

a. After receipt of the recommendation of the Planning Commission, the«--— | Formatted: Indent: Left: 1"
City Council shall hold a public hearing. The Council may accept,

disapprove, or modify the recommendation of the Planning Commission.

The Council may, but is not required to, refer matters not previously

considered by the Planning Commission during its hearing back to the

Planning Commission for report and recommendation. The Planning

Commission shall consider at a public meeting all matters refetred back to

it by the City Council and may, but is not required to, hold a public

hearing on such matiers.

b. The City Council may not approve the development agreement unless it
finds that the agreement is in compliance with the standards set foith in 7
SectionC,1. i | Deletedi 6
¢. The decision whether to enter into a development agreement is within
the sole discretion of the City Council.

P -—{Formamd: Indent: Left: 0.5" ___]
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If the City Council approves the development agreement, it shall do so by the
adoption of an ordinance. The City may enter into the agreement after the
ordinance approving the agreement takes effect.

( C3 .. .Approval of Development Agreement

| D. _Amendment and Cancellation of Development Agreement by Mutual Consent — Fﬁél_-_ate__d_]_o;___ —_-:__ _ _______:
.1 _Initiation of Amendment or Cancellation oo 77| Formatted: Indent: Left: 05" |
A development agreement may be amended, or cancelied in Whole of in part, by | peleted: 7 )
mutual consent of the parties to the agreement or their successors in interest.
Either party may initiate such amendment or cancellation,
D2_Procedure Deimet:7 )

a. The procedure for proposing and adopting an amendment to or---
cancellation in whole or in part of the development agreement is the same

as the procedure for entering into an agreement in the first instance, as set
forth in Sections “B” and “C” of this Policy,

b. If the City initiates the proposed amendment to or cancellation in whole
or in part of the development agreement, it shall first give notice to the
developer of its intention to initiate such proceedings at least 30 days in
advance of the giving of the Notice of Intention to consider the

] amendment or cancellation required by Section “B%,

| E._Recordation -

"+ | Formatted: Indent: Left; 1

.+ Deleted: 5.0 J
L

*/ Deleted: 6.0

B |

———— e - — ———

1__Recordation of Development Agreement, Amendm,

the City Clerk shall have the agreement recorded with the County
Recorder. The agreement shall run with the land and inure to the benefit of
and bind successors in interest,

’ b. If the City and the developer or the developer's successor in interest
amend or cancel the agreement as provided in Government Code Section
65868, or if the City terminates or modifies the agreement as provided in
Government Code Section 65865.1 for failure of the applicant to comply
in good faith with the terms or conditions of the agreement, the City Clerk
shall cause notice of such action to be recorded with the County Recorder
within 10 days.

‘a. Within 10 days after the City enters into the development agreement, <

entor Cancellation  <-----{ Formatted: Indent: Left: 0.5"

}
]
*{ Deleted: 5 ]
B

h"LFgrEl__athed: Indent: Left: 1*

| E.__Periodic Review s o @i Deletedigy )
F.1_ Time for Initiation of Review _ == Formatted: Indent: Left: 0.5" ]

The City Council shall review the development ‘agreement at a public hearing at
least every 12 months from the date the agreement is entered into. The time
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period before which review may occur may be shortened either by agreement of
the City and the developer or by initiation in one or more of the following ways:

a. Recommendation of the City Manager, or desipnee;or . Su

b. Action of the City Council. The failure to conduct a review in any 12
month period does not preclude a later review.

E2 NoticeofReview . . o
The City shall begin the review proceeding by giving notice that the City Council
mtends to undertake a review of the development agreement.

E.3 Delegation or Referral to Planning Commission

At the time the development agreement is reviewed by the City Council, the
Council may:

a. Review the development agreement itself; or -

b. Delegate the review to the Planning Commission for a determination; or

¢. Refer the review to the Planning Commission for a recommendation as
to the action to be taken by the City Council.

e

Fnr_matted Inde

F4 Procedure

same as the procedurs for entering into the agreement in the first instance, as set

The decision-making body shall conduct a public hearing at which the developer
must demonstrate good faith compliance with the terms of the agreement. The
burden of proof on this issue is with the developer. At the time and place set for
hearing, the developer shall be given an opportunity to be heard.

E6 Eindings

The notice and hearing procedure for review of fhe development agroement is the

a. At the conclusion of the public hearing, the decision-making body shall -

adopt a resolution making findings based on substantial evidence as to
whether or not the developer has, for the period of time under review,
complied in good faith with the terms and conditions of the development
agreement.

b. If the decision-making body finds and determines on the basis of
substantial evidence that the developer has complied in good faith with the
terms and conditions of the development agreement during the period of
time under review, the review for that period is concluded.
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¢. If the decision-making body finds and determines on the basis of
substantial evidence that the developer has not complied in good faith with
the terms and conditions of the development agreement during the period
of time under review, it shall in its resolution modify or terminate the
agreement. If the agreement is modified, the decision-making body may
impose those conditions to its action as .it considers necessary to protect
the interests of the City. If the decision-making body determines to modify
the agreement, it shall do so only in a manner reasonably related to
addressing the lack of compliance identified under Subsection (b) of this
Section.

d. If the review is conducted by the Planning Commission for a
determination the developer or any interested person may appeal the
determination under Subsections (b) and (c) of this Section to the City
Council in accordance with the City's procedures for appeals to the City
Council.

E7_Degision of the City Council Final

In all proceedings under Section “£~,
final.

E.8 Costs of Review

The developer shall pay the City's reasonable costs for staff time cxpended on the
annual review,

| Judicial Review

Judicial review of the initial approval by the City of a development agreement =
shall be by writ of mandate under Code of Civil Procedure Section 1085. Tudicial
review of a City action taken pursuant to this Policy, other than the initial
approval of development agreements, shall be by writ of mandamus under Code

of Civil Procedure Section 1094.5. Any action or proceeding to attack, review, set
aside, void, or annul any decision of the City to approve or amend a development
agreement under this Policy shall be commenced within 90 days of the date of the
decision.

Related Policy References

Government Code Sections: 65091, 65804, 65864-65869.5, 66000, 66006, 66473.7
i = .

Code of Civil Procedure Sections: 1085, 1094.5

rior Polic Amendments =~

None
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Procedures and Requirements for POLICY #402
Development Agreements
ADOPTED: September 6, 2011 AMENDED:
Purpose P e

To adopt regulations establishing procedures and requlremmts for consideration of
development agreements. A5 L 5

\f_ -

Policy ;.ﬂf o
Under a development agreement, both the City, @d the developer com“mat themselves to

proceed with a development in accordance with @iz terms e;g the agreement, The city may
agree to process further applications in accordanw with: ﬁhe‘f :City's buildipg regulations
and planning and zoning ordinances, regulations, and ﬁ@dards in effect at the time of the
agreement, and not to subject the. development to xﬂaanges in those ordinances,
regulations and standards for a specified time. In return, Ihc dgveloper may agree to
construct specific improvements, provide pub]w facilities and gervices, pay development
impact fees, develop according to a specified time schedule or make other commitments
that the City might otherwise have no anthority to reguire a developer to perform. A
development agreemegf 1 meable despite any changes to the General Plan, a specific
plan, zoning, subdmiﬁﬁan, or bwﬁgmg regulatmfns

The development agreemémt miazy Wc tha,t the developer shall be subject to future
changes in dﬁ%iolﬁmcnt 1mw@¢ fees. 'ﬁﬂ@‘%es received or costs recovered by the City
shall comply with Gwemmen‘é Lode Section 66006,
W’

A devei@pment agreemamt is dlgﬁngulshable from a "disposition and development
agreement™ fnitered into between a developer and a redevelopment agency, wherein the
agency typically parhmpat@ﬁ financially in the project in some way. The commitments
made by a devel‘eger undera development agreement may be different in kind and scope
than the exactions imgiosed by a city under the Mitigation Fee Act (Government Code
Section 66000, et. segf.), which authorizes a city to impose impact fees on a development
project involving the issuance of a permit for construction, but not a permit to operate;
such fees are coliected for the purpose of defraying the cost of public facilities related to
the development project.
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TITLE: Procedures and Requirements for POLICY #402
Development Agreements

ADOPTED: September 6, 2011 AMENDED:

A. Requirements for Applications and Agreements

A.l1 Forms and Information

a. The City Attorney shall prescribe the form fer each application and
notice required under this Policy for the prepaﬁaflon ‘and implementation
of development agreements. A

b. The City Manager, or designee, may reqmre an a@giacant to submit such
information and supporting data as- deemed necesmy to process the
application. .
A.2 Fees @

The City Council may include in the City's' Fce Schedule the fees and charges
imposed for the filing and pf(:ceessmg of each apphcanon and document required
under this Policy.

A.3 OQualificationasan A 3
Only a qualified applicant may file afi appllcaimn to enter into a development
agreement with the City. A quallﬁexl applicant is a person who has a legal or
equitable inferest in the real properfy that is the subject of the agreement.
"Applicant" includes an a’uthonzed agenit 6T the person who has such an interest.
The Clty Manager, or designée; may require an applicant to submit proof of his or

Afterest in the real property and of the authority of the agent to act for the
app’hcant B%@ra the application is processed, the City Attorney shall determine
the sufficiency’ @f the apphcaiit's interest in the real property to enter into the
“agmment 4

A. 4 &Md Coﬂ&nts of Development Agreement
In applymg for a- Elevelopment agreement, a developer may submit a form of
agreement p‘xaé‘pared by the developer. Whether prepared by the City or the
developer, theragreement shall specify the following:

a. The duration of the agreement;

b. The permitted uses of the real property;

c. The density or intensity of use;

d. The maximum height and size of proposed structures;
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TITLE: Procedures and Requirements for POLICY # 402
Development Agreements

ADCPTED: September 6, 2011 AMENDED:

e. Provisions for reservation or dedication of land for public purposes;
f. The nature and timing of construction of improvements;

g. The date by which construction shall commence;ij;.
h. The date by which construction of the deégl@pment and each phase of
the development shall commence; . 4

i. Other commitments by the devel@pe‘r mcludmg, bmsvm)t limited to, an
agreement to construct specific fmprovements, prowd‘ef;pubhc facilities
and services, pay development 1mpact fees, or make othelﬂ.@%lmltments
that the City requires; -
j. A commitment by“the City to procew tehe developer's application in
accordance with the Cltg’gzbmldmg regulamms and planning and zoning
ordinances, regulations, and*standards in effeet ‘at the time the agreement
is entered into, and not t§ Sub]ﬁ? this- development to changes in such
ordmances, regulatlons andghtaﬁdards Tora.specified period of time; and
#

k. Fof phased demslopments, aﬁd developments of long duration, the City
and the developer may agree’ fhiat the period of time for which the
development- will ot be. subjéct to changes in the City's building,

g»;_jgf”‘ymn‘g, and- Zoning ordimances and regulations will be for a specified

time % is less: ﬂgan thc term of the agreement.

\f‘

itions, )ﬁerms, restrictions, and requirements provided they do

not pr"venﬂﬂie development of the real property for the uses and to the

@mﬂy or nﬁsnsny of development set forth in the agreement.

L7

A5 Rewevg@%fpphcatlons; Submission to Planning Commission.

The City Magﬁger, or designee, shall review the application and shall reject it if it

is inaccurate or incomplete for processing. If City staff finds the application is
complete and contains the information necessary to complete the development
agreement, he or she shall accept it for filing. When both the application and
agreement are determined by the City to be complete, the City Manager, or
designee, shall submit the agreement to the Secretary of the Planning
Commission, who shall place the agreement on a Commission agenda for a public

hearing to consider the agreement for approval. At the time the City Manager, or
designee, submits the agreement to the Secretary of the Pianning Commission,

City Attorney shall submit with the agreement a report indicating whether or not
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TITLE: Procedures and Requirements for POLICY #402
Development Agreements

ADOPTED: September 6, 2011 AMENDED:

the agreement would be consistent with the General Plan and any applicable
specific plan.

A.6 Hearing by City Council

After the development agreement is considered by the Plahning Commission, the
City Manager, or designee, shall cause to have it placed on a City Council agenda
to have it considered for approval by the Council after public hearing. The City
Attorney shall submit with the agreement a repost indicating whether or not the
agreement would be consistent with the General Plan and an¥ applicable specific
plan. " i '

A.7 Concurrent Processing P
A development agreement may be processed: conctirrently with other applications
for development for the same property. 7 %

A.8 Other Parties : 5
In addition to the City and the developer, any federal, state, or local government
agency may be included as a party to the development agreement under the
authority of the Joint exercise of Powers Act (Government Code Section 6500 et
seq.) or other aufitiority. " ' |

S 5

B. Notices and Hearings s

B.1. Notice of Intentign,

The City Clerk shall"give notice of the intention to consider adoption of a
development agreement 4t ‘lgast ten days before the public hearings of the
Planning Commission and the City Council. The notice shall be given as provided
in Section 65091 of the Government Code.

B.2 Form of Notice
The form of Netice of Intention to consider adoption of a development agreement
shall contain;

a. The time and place of the hearing;

b. A general explanation of the matter to be considered, including a
general description of the area affected; and

c. Other information required by specific provisions of this Policy or that
the City Manager, or designee, considers necessary or desirable.
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TITLE: Procedures and Requirements for POLICY # 402
Development Agreements

ADOPTED: September 6, 2011 AMENDED:

B.3 Manner of Notice
Notice of the intention to consider adoption of a development agreement shall be
given as rovided in Government Code Section 65091.

B.4 Failure to Receive Notice g

The failure of any person or entity to receive notlcmgh&ll not affect the authority
of the City to cntcr into a development agreemnt orﬁgaffect the validity of a
development agreement. R

S
B.5 Rules Governing Conduct of Public: Heaxmg_ W,
A public hearing at which a devclapm;ept agréement is conswlg%@‘ shall be
conducted as nearly as possible in accotdance with the procedsral standards
adopted under Government Code Section 65?‘04 for the conduct of zoning
hearings. Each person interested in the matter shall be given an opportunity to be

heard. The developer has the blﬂgﬁﬁ% Qf proof at the »pubhc hearing.

C. Standards of Review, Findings and: GCISN

C.1 Reoommmda‘tl;. Commissior
After the p];ﬂ;hc heanﬁg is held by fﬁe Plarming Commission, the Commission
shall adopt a resolution making its regafiimendation to the City Council as to
whether the dcvéi@jmam @e@ment shéuld be approved. The resolution shall set
forth the .#easons for the Commission's recommendation, including findings
}étﬁng forth%ﬂomma@&mn s detenmnatlons regarding the following:

A8, 2020
T Whether &e devéiopment agreement is consistent with the objectives,

*,

fa “policies, largt ‘uses, and programs specified in the General Plan and any
! -gﬁghcable s@mﬁc plan;

b. Vi%%r the development agreement is compatible with the uses and
regulations for the zone in which the property is located;

c. Whether the development agreement is in conformity with the public
convenience, general welfare, and good land use practice;

d. Whether the development agreement will not be detrimental to the
health, safety, and general welfare;

¢. For a development agreement thai is to be entered into in connection
with a subdivision, as defined in Government Code Section 66473.7,
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TITLE: Procedures and Requirements for POLICY #402
Development Agreements

ADOPTED: September 6, 2011 AMENDED:

whether the agreement provides that any tentative map will comply with
the provisions of that section.

f. Whether the development agreement offers to the City Substantial
benefit in exchange for the vested right benefit granted to the developer.

C.2 Decision by City Council

a. After receipt of the recommendation of the Planping Commission, the
City Council shall hold a public hearing. The Cupncil may accept,
disapprove, or modify the recommendation of the Planning Commission.
The Council may, but is not- required to, refer matters nm ‘previously
considered by the Planning Commission ‘during its hearing back to the
Planning Commission for report and recommendation. The Planning
Commission shall congider at a public meeting all matters referred back to
it by the City Council;i@;d:;rr%ay, but is not required to, hold a public

hearing on such matters. x T
b. The City Council may not qp’provc thé‘;d:é”v:ﬂopment agreement unless it
finds that the agreement is 1. complianée with the standards set forth in
SectionC.1.  ~

¢. The deeision Wl_j-@t‘li@r to enter into a development agreement is within
the sele discretion of the City Council.

C.3 Approvalof Development Agreement

If the City Council approves the development agreement, it shall do so by the
adoption of an ordihance. The City may enter into the agreement after the
ordinanee approving the agreement takes effect.

D. Amendment and Cancellation of Development Agreement by Mutual Consent

D.1 Initiation of Amendment or Cancellation

A development agreement may be amended, or cancelled in whole or in part, by
mutual consent of the parties to the agreement or their successors in interest.
Either party may initiate such amendment or cancellation.

D.2 Procedure
a. The procedure for proposing and adopting an amendment to or
cancellation in whole or in part of the development agreement is the same
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TITLE: Procedures and Requirements for POLICY #402
Development Agreements

ADOPTED: September 6, 2011 AMENDED:

as the procedure for entering into an agreement in the first instance, as set
forth in Sections “B” and “C” of this Policy.

b. If the City initiates the proposed amendment to or cancellation in whole
or in part of the deveiopment agreement, it shall first give notice to the
developer of its intention to initiate such proceedmgs at least 30 days in
advance of the giving of the Notice of.Imtention to consider the
amendment or cancellation required by Ssétaon '%

E. Recordation

E.l _Recordation of Development Agfesitic T
a. Within 10 days after the C1ty é’m mt@ ‘ﬂa@ developm@nt agreement
the City Clerk shall have the agre nt recorded with the County
Recorder. The agreement shall run with ﬁwland and inure to the benefit of
and bind successors in na’éérest ‘w ’.,

3

/"‘,L;

b. If the City and the de\ﬁeloper or the develfOpers successor in interest
amend or cancel the agreement as proviéed in Government Code Section
65868,.oF 1f‘®¢ City terminates or modifies the agreement as provided in
Govment Co@g Section 65865.1 for failure of the applicant to comply
in goo&_‘_ th with'the terms or Cmafﬁtlons of the agreement, the City Clerk
shall cause’ mtuw@ mh actlog,t to be recorded with the County Recorder
~within 10 days. - s,

F. Pesi iodic Review

S

F.I'. Fjme for Initi
The C&w Council shill review the development agreement at a public hearing at
least evéry ‘12 menths from the date the agreement is entered into. The time
period before which review may occur may be shortened either by agreement of

the City and the developer or by initiation in one or more of the following ways:

a. Recommendation of the City Manager, or designeg; or

b. Action of the City Council. The failure to conduct a review in any 12
month period does not preclude a later review.

E.2 Notice of Review
The City shall begin the review proceeding by giving notice that the City Council
intends to undertake a review of the development agreement.
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TITLE: Procedures and Requirements for POLICY #402
Development Agreements

ADOPTED: September 6, 2011 AMENDED:

F.3 Delegation or Referral to Planning Commission
At the time the development agreement is reviewed by the City Council, the
Council may:

a. Review the development agreement itself: or

b. Delegate the review to the Planning Commi§aji;9ﬁ fora determination; or

c. Refer the review to the Planning Commf:'&é'siongﬁ%r,_‘a recommendation as
to the action to be taken by the City Council. .

F.4 Procedure . W

The notice and hearing procedure for teview of the development agreginent is the
same as the procedure for entering into the agreerient in the first iststance, as set
forth in Section “B™ of this Policy.

E.5 Public Hearing ]
The decision-making body shall;conduét a public hearing at which the developer
must demonstrate good faith compliance with the terms of the agreement. The
burden of proof on this issue is with thie developer. At the time and place set for
hearing, the developer shall be given'an opportusiity to be heard.
%
F.6 Findings = __
a. At the conelusion of the public hearing, the decision-making body shall
;gﬂa@ﬁia:;a resolution making findings based on substantial evidence as to
whethgr-or not the developer has, for the period of time under review,
complied 1 good faith with the terms and conditions of the development
agreement. p
“b.-If the deeision-making body finds and determines on the basis of
substantial €vidence that the developer has complied in good faith with the
terms a:iiﬁ‘ conditions of the development agreement during the period of
time ynder review, the review for that period is concluded.

c. If the decision-making body finds and determines on the basis of
substantial evidence that the developer has not complied in good faith with
the terms and conditions of the development agreement during the period
of time under review, it shall in its resolution modify or terminate the
agreement. If the agreement is modified, the decision-making body may
impose those conditions to its action as .it considers necessary to protect
the interests of the City. If the decision-making body determines to modify
the agreement, it shall do so only in a manner reasonably related to
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G. Judicial Review

addressing the lack of compliance identified under Subsection (b) of this
Section.

d. If the review is conducted by the Planning Commission for a
determination the developer or any interested person may appeal the
determination under Subsections (b} and (c) of this Section to the City
Council in accordance with the City's procedures for appeals to the City
Council.

F.7_Decision of the City Council Final
In all proceedings under Section “F”, the dCClSIOIl of ﬁ;e €ity Council shall be
final.

F.8 Costs of Review 13 :
The developer shall pay the City's reasonable’ ;:ﬁsts Nor staff"fzgm;g expended on the
annual review. L "

G.1 Standard of Review '

Judicial review of the initial éﬂmval by the Clty of a development agreement
shall be by writ of mandate und“ér%ﬂe of Civil Proceﬁm’e Section 1085. Judicial
review of a City action taken xgursuamir 1b; this Policy, other than the initial
approval of development agreemests, shall be: w writ of mandamus under Code
of Civil Proccduf Section 1094.5. A@:fy action or'proceeding to attack, review, set
aside, void, ef annul aﬁyﬂemsmn of #ie City to approve or amend a development
agreemenﬁ;m%r this Po‘haey shall be coi%mnsenced within 90 days of the date of the
dec1smn b

GoVenﬂient Code Sect:lons: 6509 ;%5804 65864-65869.5, 66000, 66006, 66473.7

Code of C‘wﬂ Proeedure Seesélons 1085, 1094.5

None

Prior Policy Amengiments
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Sewer Stoppage Repairs POLICY #501
| ADOPTED: May 6, 1975 AMENDED:

Purpose
The establishment of procedures to handle requests for service on sewer lines which need

repair.

Policy ‘;'*'*- :

The property owner is responsible for a sewer lateral line from the bulldmg to the main.

This includes the portion of the lateral on private property alad fhe, portlon in the right-of-

way. The resident is responsible to call a licensed plumb%g coﬁ{t&’ag.tor ifa stoppage

occurs. City crews cannot respond to requests for lateral sewage Tine” semoe unless the

resident has first obtained the services of a llcensed plumber %,
4 A Vo

City crews will only respond to lateral g‘l‘oblems ‘when a lmensed plumber verifies to

Public Works that he cannot clear a- &mppage “and, in his professional opinion, the

stoppage is in the right-of-way portion of th@ Jateral. The property line cleanout must be

exposed by the resident before City crews canfﬁtart to glear the line. City crews are not

authorized to work on lines on pnvate prqperty ~E g '

If a citizen is expenencw% repeabed blockages in the right-of-way portion of the sewer
lateral, even though the llogaa;sed plumber is dble to clear the problem, it is symptomatic
of a potential problem in the ¥4beral itself. In this case, the City will make a courtesy call
during normal wm‘klng hours to #fispect the line and to make such repairs to the right-of-
way portion of the lateral as the City deems appropriate. Repeated blockages is defined
as being able to pradueef twm paid receipts for blockage service from licenses plumbers
wﬂhm k}iﬁ deg 1 2-m0nth period. Courtesy calls will not be made on overtime.
Ifa s&wer backup ‘iﬁo a clt:zen s property is caused by a biockage in the City main, City
forces ‘will respond mmedlatcly around-the-clock, to clear the blockage. Upon clearing
kg ,Clty #rews shall provide the citizen with a current listing of contractors
who do cleari-up work of this type, and will advise the citizen that if they will select a
contractor, and will have that contractor contact a Public Works supervisor in advance,
with a price for doing the clean-up, the City will contract with that firm for the clean-up.
City crews will inform the citizen that if the citizen feels he has been damaged in any
other way, proper claim forms are available through the City Clerk’s office, and that there
is a limited time within which to make such a claim.

Related Policy References
National City Municipal Code, Chapter 14.06
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Sewer Stoppage Repairs POLICY #501
ADOPTED: May 6, 1975 AMENDED:
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CITY COUNCIL POLICY
CITY OF NATIONAL CITY

TITLE: Policy for the Underground Conversion

POLICY: 503
of Overhead Utility Lines on Privaie Properties

ADOPTED: June 6, 1995

AMENDED: August1, 1995

I. Purpose

The purposed of this policy is to establish:

9’

A policy for the use of utility conversion ﬁ.ln&s f&*me conversm of the
residential and non-residential customer s servi@e laf;'%akg

a.

€

b. A policy for a 50/50 program for the useﬂf the C\ﬁy S funds to modify the

residential electric meter box@s B
.

II. Definition ﬁ\

For'the j‘ji'lrposex'(;%’;his pohcy residential use is defined as
anty type of’ temdentlﬁlx wuse of the property at the time that
. physwal underground’ conversion construction began,

a. Residential;

4‘“"“

b. Non- Remdentla%‘ . For ﬁa@ purposes of this policy non-residentials use is

@%ned as dll other uses than residential.
I1I. General Provy; : “"-g ions -4 ; '
1. # nv%Semwe Laterm Conversion:

Fl.iii‘{hngf/shall be limited to facilities which the customer traditionally

su@hes and installs, such as trenching and conduit from the property
5., ling to the point of connection.

Funding shall not exceed the estimated cost of trenching and conduit
installation for up to 100 feei of the private service iaterai.

2. Electric Meter Box Conversion

a. The 50/50 program shall apply to only the residential use properties.

b. The property owners shall be responsible for 50% of the cost of the meter
box modification.
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3. The property owners will have the following options:

a. The property owners will be responsible for installing the service lateral
and converting the electric meter box. The City will reimburse the
property owners for the service lateral at an established rate, and
reimbursed the property owners for 50% of the meter box conversion cost.

b. The City will install the service lateral and convert the electric meter box.
The property owner will be required to provide the City with permission to
enter the property to do work. The property owner will also be required to
either reimburse the City for 50% of the meter 15@% conversion cost, or
sign an Agreement and a Covenant Running with the L@g\;d in substantlally
the from set forth in Exhibit “A”.

4. If a property owner decides not to cooperate, t;:le ut111ty sewwe may be
terminated. e

e

IV. Implementation Procedure

A. Work performed by the property gwner. -

11 RES[DENTIAL-:"'

a. The use x@f ut111ty ﬁ:ﬁwﬂs to convert private laterals shall be
recommended“by the City Engineer.

b «‘The City Engineer shall determine the length of lateral (trenching
S ami conduit that is (1) eligible for utility funding for each property
- ;. wiflin the conversion district and (2) the length of conduit and
?;wn'e that the appropriate cable company will provide free of charge
to:gach residential property.

c. The City Engineer shall agree on a “reasonable” cost per linear
foot of lateral conversion.

d. The City Engineer shall agree on the proportional split each utility
is to bear for conversion of the service laterals.

€. All owners within the conversion district shall be informed of the
utility fund amount proposed to be reimbursed prior to the public

hearing on the conversion district formation.

f. Council shall set the limit for each amount of reimbursement to be
applied to each service lateral by resolution. The amounts shall be
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those recommended by the City Engineer or as amended by the
Council pursuant to public hearing deliberations.

g Utility companies shall pay the City the total proportional shares
specified in “e” above when:

1. All of the customers have satisfactorily completed their
service lateral conversions.

2. The electric metering equipment has passcd a City inspection
certifying it is ready to receive undergroundervice.
h.  The City shall then pay: 'i"*‘?i-}:}a,\, ”a;-f,

1. Amount of reimbursement due Eﬁeh property; Mer after
receipt of funds from the uuhty compamcs foxf converting
private laterals. =y

2. 50% of the amount of the rei;ﬁursement due each residential
property owner for modefyang: the: clectric meter boxes. The

owner shall be requlredw pay the ‘othier one-half.

%
.,

2. NON-RESIDENTIAL &% .' W 9

r_;a &
a. The proceﬁa.lre shafl ‘bgﬁn aceﬂrdance with sections {(IV.A.1.a) thru
(IVA I h.1 épfmﬁed behw
b. _The pr(‘ipgerty owam shall be responsible to pay for 100% of the

Wft for ma&afymg their electric meter boxes

B. Work performw b}&ﬁw @uy a.nﬂ 1ts Contractor:

a: t’hﬂ Cltjzr \31.1’1 prepare plans, specifications, and cost estimates for
5 converting” “all of the private service laterals for residential and non-
" res1d§1t1a1 properties and modifying the electric meter boxes only for the
"% residential properties.

b. The City shall pay for the one half (50%) cost of the meter box

modification for the residential properties.

c. The City shall give the following options to the residential property
owners to pay for their share of the modification cost of electric meter
boxes {(50%).
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NOTES:

1. Reimburse the City for 50% of the cost to convert the electric
meter box, following completion of the work, and upon receipt of
the Invoice.

2. Sign a Covenant Running with the Land form (attached, Exhibit “A™).

The City shall inspect the electric metering equipment which is installed
by non-residential property owners to certify if it is ready to receive
underground service.

The service lateral shall be defined as: trenching, backfill, and any
necessary conduit from the customer’s propert% line to the
underground sweep at the base of the cu& tomer’s termination facility.
In those cases where the service condmt mt@,&s the customer’s
building, the service lateral will termlnate, a;t the qaxnnt where the
conduit enters the building.

For the purpose of his policy util‘ity 18 dcﬁned as any company
providing electric, tglé@hone commumcatlon cable television and data
transmission services.
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EXHIBIT “A”

COVENANT RUNNING WITH THE LAND

This covenant is made by hereinafier
referred to as “OWNER™.

WHEREAS OWNER is the owner of that certain real property located in the City of
National City, County of San Diego, State of California, described as fol]ows’

WHEREAS OWNER'’S real property is located within an undergroulad ut111ty dlst:r1ct
Whereas, said owner desires a deferment from paying to 1nsta]1 the f@ﬂowmg

1mprovements The electric meter box in conjunction W@:@i ~an undergrcmnd utility
conversion project. R ST

NOW, THEREFORE, in consideration for the grantmg of a; deferral to install said
improvements by the City Council of the City of National City, sa@d@wner covenants for
Owner - and lnsﬁlerfthelrs, heirs, successors,
assigns executors and administrators as %ws '
. S N
1. The City or its Contractor will have permﬁssmn to anter the property and perform all
of the necessary work. ; y T

o

;
2. The property owner{@g shalﬂ. pay 50% of the cost of the meter box modification in
conjunction with the undérground utlhty conversion project prior to the transfer of the

ownership of the mal propéﬁ?

] : \%E""’\:"
3. If the propeﬂ:y anex: decides not to comply with the terms of this agreement the
Htlht}g‘%em wnl be disconnected by the City at the Owner’s expense.

4. T!‘hs covenant%a]l be recorded

!1.

Date:
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CITY COUNCIL POLICY

CITY OF NATIONAL CITY
TITLE: Policy for the Underground Conversion POLECY: 503
of Overhead Utility Lines on Private Properties
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