Substantial Amendment to FY 2023-2024 Annual
Action Plan

The City of National City has substantially amended its FY 2023-2024 Annual Action Plan (AAP)
to include a project not included in the initial submission of the AAP. The following amendments
were made to the AAP:

AP-05: 1. Identification of HOME set-aside resources
4. Summary of amendment outreach

AP-35: New Project and project information added
AP-55; New project described
AP-85: New project described

Appendix A: Documentation of Substantial Amendment outreach



Executive Summary

AP-05 EXECUTIVE SUMMARY - 24 CFR 91.200(C), 91.220(B)

The 2023-2024 Annual Action Plan outlines strategies for meeting its identified housing and
community development needs, developed through a citizen participation process and detailed
in the five-year Consolidated Plan, including a needs assessment, market analysis, and
identification of priority needs and long-term strategies. The Annual Action Plan implements the
strategies and provides a basis for allocating CDBG and HOME Program funds. In addition, it
identifies the goals and programming of funds for activities to be undertaken in the third year of
the five-year Consolidated Plan.

The City of National City (City) receives Community Development Block Grant (CDBG) and
Home Investment Partnership (HOME) program funds as a direct entitlement from the U. S.
Department of Housing and Urban Development (HUD) Office of Community Planning and
Development (CPD) for eligible programs, projects, and activities. The City will receive
$718,540 in CDBG funds and $409,716 in HOME funds for the program year (Fiscal Year 2023-
2024). In addition, the City will reprogram $393,222 in HOME program income received.
National City does not receive funding under the Emergency Solutions Grant (ESG) or Housing
Opportunities for Persons with AIDS (HOPWA) programs. The City has additionally




accumulated $883,855.93 in HOME funds from set-asides in prior years, which is available for
use

The City's process for the development of the 2023-2024 Action Plan included coordinating
with local non-profit service providers, other City departments, the Regional Task Force on the
Homeless (RTFH; the regional Continuum of Care-designated Collaborative Applicant for
HUD's CoC Program funding), non-profit housing developers, the County of San Diego, other
CDBG and HOME entitlement jurisdictions in San Diego, and the public, to identify emerging
trends and needs, and to seek information about services that are available to South Bay
residents that address the priority needs of the Action Plan.

Public participation is an essential part of the development of the Annual Action Plan. All
noticing for this process which sets forth the City's policies and procedures for citizen
participation is described in the Citizen and Community Participation Plan per City Council
Resolution 2020-84 and can be found at www.nationalcityca.gov/cdbg-home. In addition, the
outreach for the Action Plan has been summarized in the Executive Summary and Citizen
Participation sections of this Action Plan.

City Council approved the 2023-2024 Action Plan and estimated funding allocations for CDBG
and HOME Programs on May 2, 2023.

The City has extensive housing and community development needs. CDBG and HOME funds
alone are not enough to address the many needs identified during the public outreach process.
Recognizing the national objectives of the CDBG and HOME programs and specific program
regulations, the City intends to use CDBG and HOME funds to coordinate programs, services,
and projects to create a decent and suitable living environment to benefit low and moderate-
income households and those with special needs. The use of CDBG and HOME funds will
focus on some of the most critical needs in National City, based on the following goals and
priority needs:

Goal: Provide Decent and Affordable Housing
e Priority: Conserve and Improve Existing Affordable Housing
o Assistance to aid in the rehabilitation of single-family and multi-family housing units.
o Acquisition, with or without rehabilitation, of multi-family projects.
o Conservation of affordable housing at risk of converting to market-rate housing.
e Priority: Provide Homeownership Assistance
o Assistance to low-moderate income households to achieve homeownership
o Assistance to developers for the acquisition and resale of housing units to low-
moderate income homebuyers.
e Priority: Assistance in the Development of Affordable Housing
o Assistance to developers in the development of affordable housing, including
acquisition, land assemblage, construction, conversion, purchase of affordability,
covenants, or other mechanisms.

Goal: Provide Community Facilities and Infrastructure
e Priority: Provide for Community Facilities and Infrastructure
o Provide for new and improved existing community facilities and infrastructure. These
may include but are not limited to parks and recreation facilities, fire equipment;



http://www.nationalcityca.gov/cdbg-home

facilities prioritized on the City's ADA Transition Plan; community facilities, public
streets, sidewalks, curbs, and rights-of-way.

o Repayment of Fire Station 34 Section 108 Loan. When determined to be warranted,
assess the need for and (when determined to be warranted) pursue section 108
loans for large-scale public improvement and revitalization projects.

Goal: Provide Community and Supportive Services
e Priority: Provide Community and Supportive Services
o Provide for a variety of community and supportive services, with special emphasis
on crime awareness and prevention programs such as code enforcement, services
for the homeless, seniors, at-risk youth, the disability, and other persons with special
needs.

Goal: Support Initiatives that Reduce Homelessness
e Priority: Support Initiatives that Reduce Homelessness
o Tenant-based rental assistance that targets families that are homeless or housing
insecure and families experiencing domestic violence.
o Participate in the San Diego County Regional Task Force on the Homeless (RTFH)
and South Bay Homeless Alliance to assess needs and coordinate efforts to
address needs.

Goal: Promote Equal Housing Opportunity
e Priority: Promote Equal Housing Opportunity
o Promote fair housing services provided by the city fair housing services provider.
o Comply with fair housing planning requirements (as identified in the Analysis of
Impediments to Fair Housing Choice.

Goal: Planning and Administration
e Priority: Planning and Administration
o Invest in the planning and administration of the CDBG and HOME programs.

Each program year of the Consolidated Plan period, the City must submit to HUD a
Consolidated Annual Performance and Review Report (CAPER) with detailed information on
progress toward the priorities, goals, and objectives outlined in the Consolidated Plan. In
addition, HUD conducts an annual program assessment and provides feedback on the City’s
use of CDBG and HOME funds. HUD has determined that the City’s programs' overall
performance was satisfactory. Previous year's CAPERs can be found at:
www.nationalcityca.gov/cdbg-home or by contacting the CDBG and HOME Program
Administer at 619-336-4254.

The City has consistently complied with the CDBG regulation regarding timeliness. 24 CFR
570.902 (a) states a grantee may not have more than 1.5 times the entitlement grant amount
for the current year remaining undisbursed from the US Treasury 60 days before the end of the
grantee’s current program year.



http://www.nationalcityca.gov/cdbg-home

Citizen participation is one of the most important components of the Consolidated Plan and
Action Plan process. To solicit public input during the development of the Annual Action Plan,
the City reviewed the application process and Notice of Funding Availability process at a City
Council meeting, conducted two public hearings, and two public meetings.

Prior years’ Annual Action Plan participation processes have been affected by the novel
coronavirus (COVID-19). To protect public health the City followed the California Department
of Public Health’s guidance and has coordinated with the County of San Diego Health Human
Services Agency to take measures to monitor and reduce the spread of the COVID-19. The
City had canceled non-essential gatherings, especially those where a recommended six-foot
social distance radius could not be maintained. On March 17, 2020, Executive Order N-29-20
authorized local legislative bodies to hold public meetings via teleconferencing and make public
meetings accessible telephonically or otherwise electronically to all public members. Executive
Order N-29-20 expended into 2021. Executive Order N-08-21, issued June 11, 2021, waived
all physical presence required under the Ralph M. Brown Act to limit the spread of COVID-19.

On September 16, 2021, California Governor Newsome signed Assembly Bill 361, which
extends the authority of public agencies to conduct meetings by teleconference, including video
conference, while the State of Emergency resulting from the COVID-19 pandemic and
accompanying recommendations for social distancing remain in place. The new authorization,
which largely extends the provisions of the Governor's Executive Order N-29-20 (signed March
17, 2020) and Executive Order N-35-20 (sighed March 21, 2020), is effective until January 1,
2024.

The City Council of National City signed a Resolution as required by AB361, which would allow
City Council, and the City Boards, Commissions, and Committees to continue teleconference
meetings via Zoom past September 30, 2021, the expiration date of the Governors Executive
Order N-08-21 in order to ensure the health and safety of City staff and the public.

On February 28", 2023, the County of San Diego ended the local health emergency
declaration, matching the end of the state’s declarations. However, the County recognized that
the pandemic is still ongoing and response to the pandemic will continue, including testing,
tracing, treatment, vaccinations, and public engagement. COVID-19 data will continue to be
published weekly

The hearings and meetings were conducted in person along with an online webcast, and
interested parties had the option to provide written and/or verbal comment. The outreach
activities conducted for the Action Plan are summarized below. Appendix A provides
documentation summarizing the public outreach process.

Notice of Funding: The City Council and interested parties were made aware of the 2023-
2024 Action Plan development process. The City Council reviewed funding and goals from the
Consolidated Plan for the upcoming program year. Applications were made available to eligible
programs and projects that could meet CDBG and HOME program objectives and CDBG City
guidelines posted online and available at City offices. On February 14, 2023, a “Notice of
Funding Availability” was released.

Service Provider Outreach: Communication with community partners occurred throughout
the Action Plan process to solicit input from service providers on community needs. 2-1-1




quarterly reports for calls for service were also reviewed to gauge needs in the community. The
2023-2024 Annual Action Plan Community Needs Survey was sent to the stakeholders on
March 1, 2023, to solicit input on addressing the community needs and how they can be
improved.

Public Hearings: On March 21, 2023, a hearing was held to comment on the needs and
priorities identified for the Draft Action Plan and City Council’s recommendations for funding
the CDBG and HOME Program activities.

On May 2, 2023, a second hearing was held to review and adopt the Action Plan and funding
recommendations. As documented in Appendix “A,” both public hearings included an in-person
and video option.

Public Meetings: On April 18, 2023 a preliminary budget workshop took place to allow public
members to input the City's budgeting decisions, including CDBG and HOME entitlement funds.
Input from these public meetings is used to establish budget priorities. There was no public
comment regarding CDBG and HOME funding.

Public Review of Draft Documents: A Draft Action Plan was made available on the City’s
website. The Public Review Period was from March 31 to May 1, 2023.

Amendment to Action Plan: The City amended its 2023-2024 Action Plan to include funding
of affordable housing development. Public notices were sent out and published in a local
newspaper 30 days prior to the public hearing scheduled for the February 6, 2024 City Council
meeting. The draft amendment was made available on the City’s website from December 14,
2023.

| There were no public comments submitted for the 2023-2024 Action Plan.

| Not applicable. There were no public comments submitted for the 2023-2024 Action Plan.

The City of National City has undertaken diligent and good faith efforts to reach all community
segments that may benefit from the CDBG and HOME programs. It has identified projects and
activities consistent with the priority needs identified in the Consolidated Plan. In addition, as
discussed, the City offered additional modes of public outreach efforts to expand inclusivity and
maintain measures to protect public health.

PR-05 LEAD & RESPONSIBLE AGENCIES - 91.200(B)

Table 1- Responsible Agencies



Agency Role Name Department/Agency

CDBG Program Administrator City of National City National City Housing Authority

HOME Program Administrator City of National City National City Housing Authority

The City has established the Housing Authority as the primary entity responsible for
administering the City’s HUD federal grant programs (CDBG and HOME). The Department
coordinates the planning process, works closely with agencies and non-profit organizations on
planning and implementation, manages the CDBG and HOME and resources to assure that
HUD requirements are met, evaluates project progress, and reports on performance to the City
Council and HUD. In addition, a wide range of local housing and service providers partner with
the City to conduct activities identified in the Annual Action Plan.

For matters concerning the City of National City’s CDBG and HOME programs, please contact
Angelita Palma, Housing Programs Manager, City of National City, Housing Authority, MLK Jr.
Community Center, 140 E. 12th Street Suite B, National City, CA 91950, or by telephone at
(619) 336-4219.

AP-10 CONSULTATION - 91.100, 91.200(B), 91.215(1)

The City’s process for the development of the 2023-2024 Action Plan included coordinating
with local non-profit service providers, City Departments, non-profit housing developers,
adjacent governmental agencies, and the public to help identify emerging trends and needs
and to seek information about services available to National City residents that address the
priority needs of the Action Plan. Diligent and good faith efforts were undertaken to engage all
community segments.

The City Council and interested parties were made aware of the 2023-2024 Action Plan
development process. The City Council reviewed funding and goals from the Consolidated Plan
for the upcoming program year. Applications were made available to eligible programs and
projects that could meet CDBG and HOME program objectives and CDBG City guidelines
posted online and available at City offices. On February 14, 2023, a “Notice of Funding
Availability” was released.

Throughout the Action Plan process, communication with community partners occurred through
to solicit input on community needs. In addition, 2-1-1 quarterly reports for calls for service were
also reviewed to gauge needs in the community.

Throughout 2022-2023, the City consulted with housing developers for potential development
opportunities (including affordable housing opportunities). The City also met with
representatives from other CDBG and HOME entitlement jurisdictions, the County of San
Diego, the South Region Homelessness Work Group, Caltrans and the San Diego Regional
Alliance for Fair Housing (SDRAFFH) to share resources and identify and address common
issues.

As part of the Action Plan development, the City conducted outreach to non-profit agencies,
affordable housing providers, the Regional Task Force on the Homeless, the South Region
Homelessness Work Group, Caltrans and government agencies. The outreach program has
been summarized in the Executive Summary and Citizen Participation sections.




The City complied an outreach list of various agencies and organizations, including:

e Non-profit service providers who cater to low — and moderate-income households and
persons with special needs, including persons with disabilities.
Housing professionals
Public agencies.
Economic development and employment organizations; and
Community and neighborhood groups.
The complete outreach list is included in Appendix “A.” The Notice of Funding Availability and
the City’s CDBG Program Guidelines were made available via the City website, email, and City
offices. Comments on the development of the Action Plan were requested. Notices of the public
hearing were made available in English, Spanish, and Tagalog, and other activities were placed
on the City’s website, posted at City Hall, emailed to the interest list, and published in a local
newspaper. The notice also included the contact information for staff available to answer
guestions.

The outreach list includes homeless services agencies in the San Diego County Regional
Continuum of Care Council (RCCC), the Regional Task Force on Homelessness, and the South
Region Homelessness Work Group. In addition, all agencies have been consulted to provide
information on homelessness and available resources and coordinate efforts with the city to
provide services.

Not Applicable. The City’s HUD allocation for entitlement grants currently does not include
Emergency Solutions Grants (ESG) program Funds.

Table 2 — Agencies, Groups, and Organizations that Participated

Agency/Group/Organization Name: CSA San Diego County

Services — Housing

Services- Homelessness

1. Services- Victims of Domestic
Agency/Group/Organization Type: Violence/Victims

Services- Health/Persons with HIV/Aids
Services- Elderly Persons

Services- Persons with Disabilities




Services- Education/Employment
Service-Fair Housing

Regional Organization

Planning Organization

What section of the Plan was
addressed by the consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Agency attends San Diego Regional
Alliance for Fair Housing (SDRAFFH)
regularly and provides input on housing
needs. Agency submitted an application
for CDBG funding describing the continued
need for fair housing services. In addition,
online surveys and teleconference calls
were held to solicit input throughout the
Action Plan process.

Agency/Group/Organization Name:

SBCS Corp

Agency/Group/Organization Type:

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services — Victims

Services - Broadband Internet Service
Providers

Services - Narrowing the Digital Divide
Health Agency

Child Welfare Agency

What section of the Plan was
addressed by the consultation?

Housing Need Assessment

Homeless Needs — Families with children
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Online survey and teleconference calls
were held to solicit input throughout the
Action Plan process. The Agency
submitted an application for HOME funding
describing the continued need for services.
Discussions also included housing
assistance, independent living, educational
programming, meals, nutritional support,
financial literacy skills, employment
readiness, mental health counseling,




domestic violence & child abuse
intervention, and juvenile crime prevention.

Agency/Group/Organization Name:

Alpha Project for the Homeless, Inc.

Agency/Group/Organization Type:

Housing
Services-homeless

What section of the Plan was
addressed by the consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Agency provided input on the needs for
homeless services and funding for
homeless shelters. Monthly reports were
also provided on services to National City.

Agency/Group/Organization Name:

Veteran’s Village of San Diego

Agency/Group/Organization Type:

Housing

Services- Homeless
Services- Veterans
Services- Substance Abuse

What section of the Plan was
addressed by the consultation?

Homeless Needs - Veterans

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Agency provided input on the needs of the
services in National City. In addition, online
surveys and teleconference calls were
held to solicit input throughout the Action
Plan process.

Agency/Group/Organization Name:

McAlister Institute

Agency/Group/Organization Type:

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS




Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment
Services-Victims

Services- Substance Abuse

Regional organization

What section of the Plan was
addressed by the consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Homelessness Strategy

Non-Homeless Special Needs

Public Housing Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Agency provided input on the needs of the
services in National City. Agency noted a
specific need for detox program availability
and shelter beds. In addition, online
surveys and teleconference calls were
held to solicit input throughout the Action
Plan process.

Agency/Group/Organization Name:

Paradise Valley Hospital

Agency/Group/Organization Type:

Hospital/Medical Facility

What section of the Plan was
addressed by the consultation?

Public Housing Needs

Housing Needs Assessment

Homeless Needs- Chronically Homeless
Homeless Needs- Families with Children

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Agency provided input on the needs of the
services in National City. Respondent
noted a need for greater memory care with
National City’s aging population. In
addition, online surveys and
teleconference calls were held to solicit
input throughout the Action Plan process.

Agency/Group/Organization Name:

Environmental Health Coalition

Agency/Group/Organization Type:

Services-Education

Agency - Managing Flood Prone Areas
Agency - Management of Public Land or
Water Resources

Regional organization

Other — Environmental Advocate

What section of the Plan was
addressed by the consultation?

Other — Environmental Advocate
Anti-Poverty Strategy

Housing Needs Assessment

Homeless Needs- Chronically Homeless




Briefly describe how the Agency provided input on the needs of the

Agency/Group/Organization was services in National City. Respondent
consulted. What are the noted a need for greater access to healthy
anticipated outcomes of the food. In addition, online surveys and
consultation or areas for improved teleconference calls were held to solicit
coordination? input throughout the Action Plan process.

City of National City Disaster Services

Agency/Group/Organization Name: Coordinator

Agency/Group/Organization Type: Other Government

What section of the Plan was

addressed by the consultation? Other — Government Services

Coordinates disaster services for the city.
Respondent noted a need for home
seismic retrofitting, additionally stating the
cost benefits of early prevention. In
addition, online surveys and
teleconference calls were held to solicit
input throughout the Action Plan process.

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

| No specific types of agencies were excluded from the process.

Table 3 — Other Local/Regional/Federal Planning Efforts

Describe other
local/regional/state/federal
planning efforts considered

when preparing the Plan

How do the goals of your
Lead Organization Strategic Plan overlap with
the goals of each plan?

Aligns with the strategic plan
goal to affirmatively further
housing choice, the Al details
the city and the Region's
impediments.

San Diego Regional Analysis
of Impediments to Fair
Housing (Al) 2020-2024

San Diego Regional Alliance
for Fair Housing

Through outreach, the city
has identified homelessness
and homelessness

San Diego County Regional | prevention services as a
Task Force on the Homeless | priority for the CDBG
program. These services will
complete the Continuum of
Care Strategy.

Continuum of Care

This Work Group
collaborates with various
National City departments,
the City of Chula Vista,
Psychiatric Emergency
Response Team Clinicians,

South Region Homelessness

Work Group City of National City




The Alpha Project, McAlister
Institute, Caltrans, and the
County of San Diego Health
and Human Services
Administration. The agencies
discuss homelessness needs
and find solutions to issues
facing South Region’s
homeless population.

General Plan

City of National City

Aligns with the strategic plan
goal of improving the quality
of life for National City
residents, including low — and
moderate — low-income
households/persons; the
General Plan addresses a
wide range of issues that
affect National City, such as
the physical development of
the city’s economic and
social concerns that can
affect the overall quality of
life. A Focused General Plan
update is underway with a
projected final approval date
of June 2023

Housing Element

City of National City

The Housing Element
provides various housing
options for all income groups,
especially for lower — and
moderate-income
households. The
Consolidated Plan housing
goals and objectives are
consistent with the 2021-
2029 Housing Element.

Refer to Appendix A for a complete outreach list, proof of all publications, and public hearing
minutes. No other written comments were received

AP-12 PARTICIPATION - 91.105, 91.200(C)

components:

As described earlier, the City of National City conducted an extensive citizen participation
process to help develop the Consolidated Plan. The process involved the following

e The funding application process was presented during a City Council meeting which
was available in multiple languages.




¢ Public Noticing was available in English, Spanish, and Tagalog.

¢ Public Hearings were conducted with Spanish translation services, and other languages
were available upon request; and

e Public review of draft documents available in multiple languages upon request.

The City carefully considered the results of these outreach activities to affirm or adjust priorities
and objectives in the Action Plan.

Table 4 — Citizen Participation Outreach

Mode of Outreach:

Email

The target of outreach:

Housing Stakeholders

Summary of
Responses/Attendance

Emails were sent to interested parties and non-profit
service providers.

Summary of Comments

Received None

Summary of Comments

Not Accepted and None.

Reasons

URL (if applicable) N/A

Mode of Outreach: Public Hearings (2)
e Minorities
e Persons with Disabilities

The target of outreach: e Residents of Public-Assisted Housing
¢ Non-Targeted/Broad Community

e Non-English Speaking (Spanish, Tagalog)

Summary of
Responses/Attendance

The City conducted two public hearings, one on March 21,
2023, and the second on May 2, 2023, before the City
Council to discuss housing and community development
needs and priorities for the Action Plan funding. There are
always Spanish interpreters and translators available for
public meetings. Interpreters and translators are also
available for other languages upon request.

Summary of Comments

Received None
Summary of Comments
Not Accepted and None.

Reasons

URL (if applicable)

https://www.nationalcityca.gov/government/mayor-city-
council/events-calendar/-toggle-allpast

Mode of Outreach:

30-Day Public Review

The target of outreach:

Minorities

Persons with Disabilities

Residents of Public-Assisted Housing
Non-Targeted/Broad Community
Non-English Speaking (Spanish, Tagalog)

Summary of
Responses/Attendance

During the 30-Day Public Review Period, no comments
were received on the draft Action Plan. The Draft Plan was



https://www.nationalcityca.gov/government/mayor-city-council/events-calendar/-toggle-allpast
https://www.nationalcityca.gov/government/mayor-city-council/events-calendar/-toggle-allpast

made available on the City’s website from March 31 to
May 1, 2023.

Summary of Comments
Received

None

Summary of Comments
Not Accepted and
Reasons

None. All comments were accepted.

URL (if applicable)

www.nhationalcityca.gov/cdbg-home

Mode of Outreach:

Newspaper Ad

The target of outreach:

e Minorities

e Persons with Disabilities

e Residents of Public-Assisted Housing
e Non-Targeted/Broad Community

Summary of
Responses/Attendance

Legal notices for each public hearing were published in a
local South Bay newspaper that is widely distributed and
available for residents in National City and the South Bay.
The newspaper is available online.

Summary of Comments

Received None
Summary of Comments
Not Accepted and None.

Reasons

URL (if applicable)

https://www.thestarnews.com/public-notices/

Mode of Outreach:

Public Meeting

The target of outreach:

Minorities

Persons with Disabilities

Residents of Public-Assisted Housing
Non-Targeted/Broad Community

e Non-English Speaking (Spanish, Tagalog)

Summary of

The City conducted a public meeting on April 18, 2023
before the City Council to discuss the City's budget

Responses/Attendance including CDBG and HOME funds.
Summary of Comments
. None
Received
Summary of Comments
Not Accepted and None

Reasons

URL (if applicable)

https://www.nationalcityca.gov/government/mayor-city-
council/events-calendar/-toggle-allpast

Expected Resources

AP-15 EXPECTED RESOURCES - 91.220(C) (1,2)
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Annual entitlement allocation: The City received $718,540 in CDBG funds and $409,716 in
HOME funds for the program year (The fiscal Year 2023-2024). National City does not receive
funding under the Emergency Solutions Grant (ESG) or Housing Opportunities for Persons with
AIDS (HOPWA) programs.

Program Income: The City does not anticipate a steady stream of program income over the
Five-Year Consolidated Plan course. During the past five years, the CDBG program income
has varied widely, from $0 in one year to over $25,000 in another, while the HOME program
income has varied from $60,000 in one year to over $151,967 in another. For the program year
2023-2024, the City will reprogram $393,222 in HOME program income. Program income
received is from the repayment of prior rehabilitation, and City Council authorized first-Time
Homebuyer loans. Therefore, taking a conservative approach, the City anticipates no additional
program income in the HOME or CDBG programs for 2023-2024.

Table 1 — Expected Resources — Priority Table

Expected Amount Available Year 3 Expected
Source P Prior Y :m‘?ut?lt Narrati
rogram rior Year . vailable arrative
e ol Uiz ey bnes Annl_JaI. Income: | Resources: teiizl. Remainder | Description
Funds Allocation: $ $ $ $ of ConPlan
$
The amount
of funds
Acquisition available
Admin and over the
Planning planning
public - Economic period. The
CDBG federal Development 718,540 0 0 718,540 831,529 2023-2024
Housing CDBG
Public entitlement
Improvements fund
Public Services increased
by 1.20%
($8,497).
Acquisition The amount
Homebuyer of funds
assistance -
Homeowner 2;2;'?:?5
reha_b . planning
_ multi-family period. The
HOME ‘f’“b"c - | rental new 409,716 | 393,222 0 802,938 | 384,300 | 2023-2024
ederal | construction HOME
multi-family .
rental rehab feunr:glement
New . increased
construction for by 2.25%
ownership ($9 635)
TBRA ' )

The needs in National City far exceed the available funding from the CDBG and HOME
programs. Therefore, most activities to be pursued by the City with CDBG and HOME funds
will be leveraged with a variety of funding sources, including grants from State, Federal, and




local governments; private foundations; capital development funds; general funds; private
donations of funds or services; and other various funding sources.

Federal match requirements apply to the City's HOME funds. The HOME program requires that
the city provide a 25 percent match with non-federal dollars for every HOME dollar spent.
According to the HOME Program guidelines, no more than 25 percent of the City’s match
liability for any year can be met through loans to housing projects, but amounts over that may
be banked as a match credit for future years. In addition, section 92.222 of the HOME
regulations provides that HUD may grant a match reduction to local participating jurisdictions
in fiscal distress (50 percent match reduction) and severe fiscal distress (100 percent match
reduction), for which the finding is made and the subsequent fiscal year. The most recent HUD
Match Reduction listing for the program year 2023-2024 indicates a 100% match reduction for
National City.

The Housing Authority of the City of National City owns several vacant lots that may be
considered for rental and homeownership housing opportunities for low- and moderate-income
households. In addition. The Successor Agency of the City of National City has included several
parcels in a Long-Range Property Management Plan. It plans to transfer to the city for future
development to accommodate commercial establishments that promote economic
development and housing.

| See discussions above.




Annual Goals and Objectives

AP-20 ANNUAL GOALS AND OBJECTIVES

Table — 2 Goals Summary

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
Conserve and
Improve
Existing
Affordable
Provide Housing,
Decent and Affordable AREA- Provide
1 Affordable 2020 | 2024 Housing WIDE Homeownership HOME: $322,044.34
Housing Assistance, and
Assist in the
Development of
Affordable
Housing
Promote AREA- Promote Equal 200 Other
2 Equal Housing | 2020 | 2024 | Fair Housing WIDE Housing CDBG: $40,000 (Households
Opportunity Opportunity Assisted)
Support Support
Initiatives that AREA- Initiatives the 7 Households
3 Reduce 2020 | 2024 Homeless WIDE Reduce HOME: $406,600 Assisted
Homelessness Homelessness
Provide Non-Housing Provide for
Communit . AREA- Communit
4 Fo it 8{’ 2020 | 2024 | Community WIDE F oo g CDBG: $613,470
Development
Infrastructure Infrastructure
5 Planning & 2020 | 2024 Planning & AREA- Planning and CDBG: $65,070
Administration Administration WIDE Administration HOME: $80,294




Goal Name Provide Decent and Affordable Housing
1 . Conserve and improve existing affordable housing; provide homeownership assistance, and assist
Goal Description . ) .
in developing affordable housing.
Goal Name Promote Equal Housing Opportunity
Goal Description Promote fair housing services and comply with fair housing planning requirements.
Goal Name Support Initiatives that Reduce Homelessness
3 A Provide rental assistance through a tenant-based rental assistance program and support service
Goal Description solutions
4 Goal Name Provide Community Facilities & Infrastructure
Goal Description Invest in the critical public infrastructure needs with the City’s Section 108 loan repayment.
5 Goal Name Planning & Administration
Goal Description Invest in the planning and administration of the CDBG and HOME programs.

This program year, the HOME entitlement funds have been set-aside for a CHDO activity and future affordable housing. The next
Tenant Based Rental Assistance program is projected to assist 7 households during the program year. A vacant Housing Authority
lot is being considered for rental and homeownership housing opportunities for low- and moderate-income households. The project
is still in the planning phase and is expected to create five to ten affordable housing units, The project will likely go out for RFP over

the next year.




Projects
AP-35 PROJECTS - 91.220(D)

Introduction

The 2023-2024 Action Plan implements the fourth year of the Program Year 2020 - 2024 Five-
Year Consolidated Plan. It addresses HUD consolidated planning requirements for the
Community Development Block Grant (CDBG) and HOME Investment Partnership Act (HOME)
programs for the City of National City. This plan outlines the action steps the City of National
City will use to address housing and community development needs. The plan includes listing
activities the City will undertake during FY 2023-2024 (July 1, 2023, through June 30, 2024)
that utilize CDBG and HOME funds.

National City has been following the upcoming implementation procedures and schedule for
the Build America Buy America Act, as it relates to federally funded projects. While not
applicable to projects for this program year, the City will coordinate project planning to ensure
compliance when applicable. The rollout schedule is as follows:

HUD BABA Rollout -

* The Phased Implementation waiver published on March 15, 2023, established the following implementation
schedule for HUD programs.
* Note: the waiver does not apply to FFA to Tribes, which is covered by a separate waiver.

e

BAP will apply to... Iron and Steel

CDBG Formula Grants

Specifically Listed
Construction Materials

All Other Construction
Materials

Manufactured Products

Choice Neighborhood,
Lead Hazard Reduction,
and Healthy Homes
Production Grants

Recovery Housing

Program (RHP) Grants

All HUD FFA except
HOME, Housing Trust
Fund, and Public Housing
FFA used for maintenance
projects

February 22, 2024

August 23, 2024

August 23, 2024

All funds obligated on or As of the date HUD As of the date HUD As of the date HUD
after November 15, 2022 | obligates new FFA from obligates new FFA from obligates new FFA from
FY24 appropriations FY25 appropriations FY25 appropriations
New FFA obligated by New FFA obligated by New FFA obligated by New FFA obligated by
HUD on or after HUD on or after HUD on or after HUD on or after
February 22, 2023 August 23, 2024 l)\ugust 23,2024 August 23, 2024
New FFA obligated by As of the date HUD As of the date HUD As of the date HUD
HUD on or after obligates new FFA from obligates new FFA from obligates new FFA from
August 23, 2023 FY24 appropriations FY25 appropriations FY25 appropriations
New FFA obligated by New FFA obligated by New FFA obligated by New FFA obligated by
HUD on or after HUD on or after HUD on or after HUD on or after

August 23, 2024

All HUD FFA
HUD on or after
August 23, 2024

New FFA obligated by

New FFA obligated by
HUD on or after
August 23, 2024

New FFA obligated by
HUD on or after
August 23, 2024

New FFA obligated by
HUD on or after
August 23, 2024

Projects

Table 3 — Project Information

# Project Name

Fire Station 34 Section 108 Loan Payment

CDBG Program Administration

Fair Housing and Tenant-Landlord Services

Affordable Housing Activities Set-Aside

CHDO Set-Aside

OO WIN|F

HOME Program Administration




Project Name

Tenant-Based Rental Assistance (TBRA)

Priority needs to be established in the 2020 - 2024 Five-Year Consolidated Plan, which forms
the basis for establishing objectives and outcomes in the 2023-2024 Action Plan, are as follows:

Provide homeownership assistance.

Conserve and improve existing affordable housing.

Promote equal housing opportunity.

Support initiatives that reduce homelessness.

Provide community facilities and infrastructure to foster a suitable living environment.
Provide community and supportive services to foster a suitable living environment; and

planning and administration.

The major obstacle to addressing the underserved needs is the lack of adequate funding,
especially for public service and affordable housing activities. Since the dissolution of
redevelopment in California and large fluctuations in State and Federal funding levels, the City's
ability to address the extensive needs in the community is seriously limited. In addition, the
COVID-19 pandemic has increased the demand for public and community services while
straining existing financial resources.

Project Name

Fire Station 34 Section 108 Loan Payment

Target Area

Citywide

Goal Supported

Provide for Community Facilities & Infrastructure

Needs Addressed

Provide for Community Facilities & Infrastructure

Funding $613,470
Description Repayment of the Section 108 Loan for 2023-2024.
1 Target Date 06/30/2024
i Estimated the number and
types of families that will Not applicable. Accomplishments have already
benefit from the proposed been reported in a prior year's activity.
activities
: . Fire Station 34, 343 East 16th Street, National City,
O HIGI PRI DB CA 91950 (facility site) and citywide benefit.
Planned Activities Repayment of the Section 108 Loan and interest.
Project Name CDBG Program Administration
Target Area Citywide
Goal Supported Planning and Administration
Needs Addressed Planning and Administration
2 Funding $65,070
i Administration of the Community Development
oL Block Grant. Planning and administration activities
Description

include program management and delivery,
monitoring, and reporting.

Target Date

06/30/2024




Estimated the number and
types of families that will
benefit from the proposed
activities

Not applicable. Outcomes are not reported.

Location Description

City of National City MLK Jr. Community Center,
140 E. 12" Street, National City, CA 91950 (office
location)

Planned Activities

The City will undertake a number of planning and
administration activities, including program delivery,
monitoring, and reporting.

Project Name

Fair Housing and Tenant-Landlord Services

Target Area

Citywide

Goal Supported

Promote Equal Housing Opportunity

Needs Addressed

Promote Equal Housing Opportunity

Funding $40,000
Program affirmatively furthers fair housing,
Description responds to the findings of the Analysis of

Impediments, and provides fair housing services.

Target Date

6/30/2024

Estimated the number and
types of families that will
benefit from the proposed
activities

200 low- and moderate-income households

Location Description

CSA San Diego County (CSA), 131 Avocado
Avenue, El Cajon, CA 92020 (office location).
Citywide benefits and workshops will be held
throughout the city. In addition, CSA will attend
community events and meet with clients within the
city limits.

Planned Activities

CSA's proposed program will include providing fair
housing and landlord tenant outreach and
education, counseling and mediating housing
disputes. The proposed project will also include
dissemination of literature and materials,
workshops, presentations and attending local
events to reach the community to provide
assistance. CSA will also provide technical
assistance to National City to develop and maintain
regional resources and utilize best practices.

Project Name

Union Tower

Target Area

Citywide

Goal Supported

Provide Decent and Affordable Housing, Support
Initiatives that Reduce Homelessness

Needs Addressed

Assist in the Development of Affordable Housing,
Support Initiatives that Reduce Homelessness

Funding

$ 1,500,000 (combined HOME, HOME CHDO, and
HOME-ARP)

HOME FY 2019: $29,977.80

HOME FY 2020: $315,868.16

HOME FY 2021: $49,248.91




HOME FY 2022: $488,761.06
HOME FY 2023: $322,045.34
HOME-ARP: $294,098.73

Description

Union Tower project is a 94-unit, 4 and 7-story new
construction development that includes 100%
affordable rental housing for AMI’s ranging from 30-
60%. 24 of the units will be restricted to Veterans
who have experienced homelessness. 11 units will
be allocated as HOME units.

Target Date

2/12/2024

Estimated the number and
types of families that will
benefit from the proposed
activities

94 units of affordable housing at 30%-60% AMI

Location Description

2312 F Avenue

Planned Activities

Construction of affordable housing

Project Name

CHDO Set-Aside

Target Area

Citywide

Goal Supported

Provide Decent and Affordable Housing

Needs Addressed

Assist in the Development of Affordable Housing

Funding

$ 61,457

Description

CHDO Set-Aside 15% of HOME entitlement
allocation for 2023-2024

Target Date

6/30/2024

Estimated the number and
types of families that will
benefit from the proposed
activities

Undetermined

Location Description

The project location is undetermined. However, the
housing unit(s) will be within the boundaries of
National City.

Planned Activities

15% of the HOME entitlement allocation has been
set for a Community Housing Development
Organization for the acquisition, rehab, and new
construction for rent or sale of housing to low-
income households.

Project Name

HOME Program Administration

Target Area

Citywide

Goal Supported

Planning and Administration

Needs Addressed

Planning and Administration

Funding $ 80,294
Administration of the HOME Program. Planning and
. administration activities include program
Description : S
management and delivery, monitoring, and
reporting.
Target Date 6/30/2024

Estimated the number and
types of families that will
benefit from the proposed
activities

Not applicable. Outcomes are not reported




City of National City MLK Jr. Community Center,

Location Description 140 E. 12" Street, National City, CA 91950 (office
location)
The City will undertake a number of planning and
Planned Activities administration activities, monitoring, and reporting
for the HOME Program.
Project Name Tenant Based Rental Assistance (TBRA)
Target Area Citywide
Goal Supported Support Initiatives that Reduce Homelessness
Needs Addressed Support Initiatives that Reduce Homelessness
Funding $ 400,600

This program will provide short term rent and
deposit assistance, intensive case management
and supportive services to assist them to attain
safe, stable housing and economic self-sufficiency.

Description

7 Target Date 6/30/2025

Estimated the number and
types of families that will
benefit from the proposed
activities

7 unduplicated low-income families/households

Location Description SBCS, 430 F St, Chula Vista, CA 91910

The Program will target homeless or housing
insecure families, COVID-19 loss of housing, and
Planned Activities those families experiencing domestic violence with
a combination of rental assistance and intensive
case management.

AP-50 GEOGRAPHIC DISTRIBUTION - 91.220(F)

The City has not established specific target areas to focus the investment of CDBG funds.
Regarding the geographic distribution of investments, infrastructure improvements and public
facilities will focus on areas with low and moderate-income populations. Appendix “B” contains
a map and a list of block groups illustrating the low and moderate-income areas in the city
(defined as block groups where at least 51 percent of the population with incomes not
exceeding 80 percent of the Area's Median Income). It should be noted that 84% of the National
City population earns under 80% of the AMI, according to the Demographic and Socio-
Economic Estimates produced by the San Diego Association of Government (SANDAG) for
2020. Public facilities and services will be invested throughout the city to serve special needs
populations, primarily low- and moderate-income persons. In addition, housing assistance will
be available to income-qualified households citywide.

Table 4 — Geographic Distribution

Target Area Percentage of Funds

AREA-WIDE 100




Most of the City of National City qualifies as a low and moderate-income area. Therefore, given
the extensive needs in the community, the City has not targeted any specific neighborhood for
the investment of CDBG and HOME funds. Instead, projects are evaluated case by case based
on emergency needs, cost-effectiveness, feasibility, and availability of other funding to address
the needs or leverage federal funds.

| See discussions above.

Affordable Housing

AP-55 AFFORDABLE HOUSING - 91.220(G)

The City plans to utilize HOME funds to support its authorized housing activities. This program
year, the HOME entitlement funds have been planned for Tenant-Based Rental Assistance and
set-aside for a CHDO activity and future affordable housing.

The City plans to use set-aside HOME funds from prior years to provide gap financing for a 94
unit affordable housing development. The development will provide housing for 30%-60% AMI
levels as well as 24 units for veterans who have experienced homelessness. 11 units will be
designated as HOME units. Construction is scheduled to begin March 2024, but we do not
expect the units to be habitable during this program year.

Table 6 — One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

OO~

Table 7 - One Year Goals for Affordable Housing by Support Type

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

O OOON

The TBRA program will support homeless or housing insecure households with tenant based
rental assistance and intensive case management. Vacant city-owned properties are being
considered for homeownership housing opportunities for low- and moderate-income
households.

In 2023-2024 the Kimball Highland Master Plan will continue construction on 145
intergenerational apartment homes for persons that are 20-70% AMI. Housing Authority
entered into a Disposition and Development Agreement for Kimball Highland for 65 years.




Additionally, the Housing Authority awarded $10 million in total funds for all capital requests for
new construction, acquisition with rehabilitation, or rehabilitation of affordable housing serving
families/households earning up to 60% of the Area Median Income (AMI) for rental projects.

AP-60 PUBLIC HOUSING - 91.220(H)

| No public housing is located in the City of National City.

| The Housing Authority of the City of National City addressed the need for public housing.

| Not applicable to the City of National City

| Not applicable to the City of National City.

| See discussion above.

AP-65 HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES - 91.220(1)

Supportive services for households experiencing domestic violence, homeless, housing
insecure, and those persons with special needs (e.g. elderly, persons with disabilities, persons
with alcohol or other drug addiction, persons with HIV/AIDS and their families, and public
housing residents) were identified as a priority needs in the 2020-2024 Consolidated Plan. To
address the Consolidated Plan priorities identified, the City has partnered with various agencies
to provide a combination of rental assistance, intensive case management, and supportive
services to assist.

National City participates in the Regional Continuum of Care Council (RCCC), comprising 18
cities and the County of San Diego, non-profit service providers, and stakeholders. The RCCC
coordinates and oversees the application process and vet programs to address homelessness
issues in the Region. The RCCC also oversees the collection of regional homeless data
(through a contract with the Regional Task Force on the Homeless, which serves as a
clearinghouse for regional information on homeless data and resources), identifies gaps in
services, and leads strategic planning initiatives to move people from homelessness to
permanent housing. The City will continue to attend meetings and work with the RCCC as
staffing and resources allow us to support services and apply for funding to address (and end)
homelessness in our Region.




The City of National City participates in the South Region Homelessness Work Group. City staff
from the Neighborhood Services Department and National City Police Department’s (NCPD)
Homeless Outreach Team (HOT), and the National City Housing Authority staff attend the
meetings. This Work Group is a collaborative partnership with the City of Chula Vista,
Psychiatric Emergency Response Team clinicians, Alpha Project, McAlister Institute, the
County of San Diego Health and Human Services Administration, SBCS, and various other
service providers. The agencies discuss homelessness needs and find solutions to issues
facing South Region’s homeless population. Funding for the South Bay Homeless Work Group
has been obtained from various sources, including the US Department of Housing and Urban
Development and the State’s Homeless Emergency Assistance Program (HEAP).

Additionally, City departments, the four full-time caseworkers designated for National City, and
Caltrans meet monthly to discuss how we can better serve the homeless population, what
issues need to be address, and what resources are available to include grant opportunities.

National City has applied for Public Local Housing Authority (PLHA) which will provide an
ongoing funding source that can be paired with other one-time State and Federal funding
sources. The City of National City is projected to receive $2,359,146 over a five-year period.
Funding will be used for emergency rental assistance, to assist households impacted by
COVID-19, which are currently experiencing homelessness, or at risk of becoming homeless,
case management, homeless prevention and case management.

Emergency shelters often provide accommodation for a few days up to three months.
Transitional housing provides shelter for an extended period (as long as 18 months).
Generally, it includes integration with other social services and counseling programs that help
people attain a permanent income and housing.

Currently, no agencies provide emergency shelters or transitional housing in National City.
The City is working with the San Diego Rescue Mission (SDRM) to open up an emergency
shelter. The SDRM has purchased the South Bay Community Church and property near
Euclid Avenue and 24th Street to provide a low barrier shelter consisting of 160 beds. The
SDRM will have a shelter for men, women, and families. It will be considered a “complete
shelter” with showers, meals, and case management. The goal is for homeless people to stay
30 days in a shelter. The SDRM will be ideal for someone receiving case management and
looking to move into a transitional shelter. The McAlister Institute and Alpha Project will be
working in partnership with the SDRM. The project has been delayed as SDRM is seeking
non-government grant funding sources, but the City is still working in partnership with SDRM.

There is a domestic violence shelter for women and children located in the city. Most of the
homeless shelters and services in the South Bay are in Chula Vista. The City in partnership
with the City of Chula Vista has applied for funding to expand services and shelters for
homeless persons. Over the past several years, these shelters have increased capacity,
allowing them to support more people as they gather more funding for their expansion.




As mentioned, National City participates in the RCCC and the County’s efforts to end chronic
homelessness. The RCCC coordinates services and funding for the homeless to move people
from homelessness to permanent housing. Chronically homeless persons require rehabilitation
services, employment training and placement, health services, and case management to move
from homelessness to transitional and supportive/permanent housing. The Continuum of Care
Strategy coordinated by the RCCC offers a full range of services and facilities. The City
supports the RCCC'’s strategy for constructing housing facilities that help transition chronically
homeless persons to a stable housing situation and receive supportive services to improve their
employment skills.

As previously discussed, the City participates in the South Region Homeless Work Group. The
City utilizes four fulltime designated homeless case workers through the McAlister Institute and
the Alpha Project. Through programs and various partnerships, City staff, the Alpha Project,
McAlister Institute, Caltrans, SBCS, and other local service providers, assist National City
homeless individuals and families with emergency housing (motel vouchers) and facilitate
access for homeless individuals and families to affordable housing units. The TBRA program
targets homeless or housing insecure families, and families experiencing domestic violence
with a combination of rental assistance, intensive case management, and supportive services
to assist them in attaining safe, stable housing and economic self-sufficiency.




The County and its 18 incorporated cities have committed to defeating chronic homelessness.
In September of 2006, the Plan to End Chronic Homelessness in the San Diego Region
(PTECH) was adopted by the City of San Diego, followed by the County and many cities in the
region, including the City of National City. Implementation of the Plan began in 2007, and
several committees were formed with the United Way as the convener. The PTECH comprises
five main goals: Housing First (permanent supportive housing), Housing Plus (wrap-around
services and support), Prevention, Enhanced Data Collection, and Securing Mainstream
Resources. One of the key strategies for homeless prevention is employment development.
The goal is to enhance a person’s ability to obtain and keep a job and make an adequate
income to be self-sufficient. These resources are described in detail under workforce training
initiatives in the Consolidated Plan Section MA-45 Non-Housing Community Development
Assets. The city also works to expand and conserve its affordable housing inventory, especially
affordable rental housing that benefits the extremely low and low-income households most at
risk of becoming homeless.

In addition, in collaboration with the RCCC, the County of San Diego maintains Discharge
Coordination Policies for the systems of care it administers, such as discharge from the
Corrections System, the Foster Care system, and the Mental Health systems. The city supports
the County's joint planning efforts, the RCCC, and the PTECH to advocate for the development
of consistent policy implementation by hospital administrators for best practices such as
recuperative care and co-location of health services near affordable housing developments.
For 2023-2024, the City plans to set-aside HOME funds to assist with affordable housing
projects.

County of San Diego Health and Human Services Agency (HHSA) works closely with the City
to ensure medical care is provided to the homeless population living in the city. In addition, the
City has contracted with the Alpha Project, the McAlister Institute, and SBCS to assist National
City homeless individuals and families with emergency housing, motel vouchers, and case
management. All of the agencies have caseworkers that navigate the city, assessing individual
needs and providing assistance. Additionally, PATH and Community through Hope will continue
to perform services, but are not contracted with the City.

In previous years, the City of National City and the City of Chula Vista were joint recipients of
the Homeless Emergency Aid Programming (HEAP) Grant and contracted with the Alpha
Project to provide a Homeless Emergency Assistance Program. If the opportunity presents, the
Alpha Project will apply directly for HEAP funding. If awarded, the City will match funds for the
program up to $60,000. These funds will cover outreach, case management, and housing
navigation. Alpha Project would designate two caseworkers for National City to work closely
with the McAlister Institute and other staff to ensure homeless individuals and families are
assisted.




AP-75 BARRIERS TO AFFORDABLE HOUSING - 91.220(J)

The City of National City works to remove barriers to affordable housing and the financial impact
of efforts to protect public health and safety by reducing costs or providing off-setting financial
incentives to assist in producing safe, high-quality, affordable housing.

For FY 2023-2024, the City plans to allocate approximately $260,587 in HOME funds to an
affordable housing set-aside project and $61,457 a CHDO set aside for future development.
These programs assist the city with meeting the goals and objectives adopted in the Five-Year
Consolidated Plan. Furthermore, the city has drafted an update to its currently adopted Housing
Element, which identifies several steps for the city to facilitate affordable housing development.
The current goals of the Housing Element include:

Goals:

¢ Goal 1: Encourage the development of a diverse housing stock that can meet the needs
of National City residents of all ages, abilities, and incomes.

e Goal 2: Encourage and facilitate the construction of new housing consistent with the
City’s RHNA allocation.

o Goal 3: Conserve the affordability of the existing housing stock and pursue strategies
to address displacement.

e Goal 4: Enhance the quality of National City’s existing neighborhoods.

e Goal 5: Promote and implement fair housing practices and equal access to housing
opportunities for all income levels.

e Goal 6: Support programs for housing vulnerable and special needs populations.

e Goal 7: Promote an economically viable, environmentally conscious, and socially
equitable land use and development pattern.

To assist seniors, the disabled, and those at risk of homelessness, Housing Authority entered
into a Disposition and Development Agreement for Kimball Highlands Project for 65 years to
assist people between 20-70% AMI. The Kimball Highlands Project will provide housing for
seniors and families, a federally qualified health center, PACE (Program of All-inclusive Care
for the Elderly) in a transit-oriented senior village close to a senior nutrition center, shopping,
cultural institutions, and a beautifully refurbished public park that connects by bikeway to the
San Diego Bay.




AP-85 OTHER ACTIONS - 91.220(K)

Priority Needs to be established in the 2020-2024 Five-Year Consolidated Plan, which forms

the basis for establishing objectives and outcomes in the 2023-2024 Action Plan, are as follows:
e Provide homeownership assistance.

Assist in the development of affordable housing.

Promote equal housing opportunity.

Support Initiatives that reduce homelessness.

Provide community facilities and infrastructure to foster a suitable living environment.

Provide community and supportive services to foster a suitable living environment; and

Planning and administration.

The major obstacle to addressing the underserved needs is the lack of adequate funding,
especially affordable housing. Since the dissolution of redevelopment in California and large
fluctuations in State and Federal funding levels, the City’s ability to address the community's
extensive needs is seriously limited. In addition, the COVID-19 pandemic has increased the
demand for public and community services while straining existing financial resources.

The City updated its Housing Element in 2021, which addresses these issues. The current
Housing Element includes a commitment to pursue State, Federal, and other funding
opportunities to increase the supply of safe, decent, affordable housing in National City for
lower-income households (including extremely low-income households), such as seniors,
disabled, the homeless, and those at risk of homelessness. In addition, leveraging available
funds will continue to the greatest extent possible.

The City of National City works to remove barriers to affordable housing and the financial impact
of efforts to protect public health and safety by reducing costs or providing off-setting financial
incentives to assist in producing safe, high-quality, affordable housing. For 2023-2024, the City
is amending its Action Plan to provide funding for affordable housing development. Vacant city-
owned properties are being considered for homeownership housing opportunities for low- and
moderate-income households. The use of said city-owned property is still in the planning phase
and is expected to RFP over the next year. In addition, the City will continue to fund the Tenant-
Based Rental Assistance (TBRA) Program.

TBRA and funds set aside for future affordable housing projects will assist the City with meeting
the goals and objectives adopted in the Five-Year Consolidated Plan and Housing Element for
the City of National City. The city will also continue collaborating with Community Housing
Development Organizations to create affordable housing opportunities.

The City will continue to inform residents about lead-based paint's hazards by providing
informational pamphlets and information on the City’s website. Building inspectors will continue
to identify lead-based paint hazards as part of their activities if the complaint's scope allows
them into the unit or if it is part of an ongoing investigation. During their inspections, they will
inform tenants and property owners of the dangers of lead-based paint. In addition, the City will




continue distributing information on lead hazards' dangers. The City will also continue to attend
meetings and training on lead-based paint hazards.

Enforcement of Land Use, Community Appearance and Conservation, Building and Safety, and
Housing codes to diminish the proliferation of blight, stabilize property values through property
maintenance and upkeep, enhance the community image as a safe and desirable place to
reside, and eliminate lead hazards, especially in residential dwelling units.

In National City, most residents have experienced housing problems such as cost burden or
overcrowding. In addition, the challenges associated with poverty — stress, strained family
relationships, substandard housing, lower educational attainment, limited employment skills,
unaffordable childcare, and transportation difficulties — make it hard for low-income families to
obtain and maintain employment and, therefore, housing and basic needs.

There are many causes of poverty, including low income-earning capability, low educational
attainments, job skills, discrimination, and personal limitations (e.g., developmental and
physical disabilities, mental iliness, drug/alcohol dependency, etc.). However, the two leading
causes of poverty are low-income earning capability and low educational attainment or job
skills. These top causes can be addressed through programs that combine education and
training with individuals' job search preparation.

The City seeks to reduce the number of people living in poverty (extremely low-income
households earning less than 30 percent of the AMI) by continuing to implement its anti-poverty
strategy, which includes providing a number of programs, including housing assistance,
supportive services, economic development assistance, and job training opportunities. In
addition, the City’s anti-poverty strategy includes policies and programs that aim to improve
coordination and collaboration among City departments and non-profit agencies that provide
health and social services, employment training, legal assistance, and other support services
for low-income persons.

Many of the Consolidated Plan programs strive to increase the self-sufficiency of low-income
families and reduce households with incomes below the poverty line. The Project Summary
Information Table indicates how many households and individuals in the city will be assisted by
the anti-poverty strategies of providing more affordable housing and public services.

The City of National City uses a Strategic Plan development process to set institution goals and
create efficiencies in the delivery of housing and community services. The Strategic Plan sets
out to:
e Establish a long-range vision and direction for the City (Approved by City Council every
two years with the budget)
e Ensure everyone is working towards the same goals and objectives
e Assess/adjust the direction of the organization given the current (and changing)
environment
e Communicate objectives and initiatives of the organization and provides a basis for the
Work Plan
The Strategic Plan's outcome is a comprehensive Work Plan that prioritizes all goals and
objectives for the City and provides for implementing changes to the institutional structure better
to meet the Strategic Plan's goals and objectives. The Work Plan suggests integrating better




technology to deliver housing and community services, improving public communication,
developing strategic partnerships with agencies and services providers, and aggressively
seeking grant funds to develop capacity in areas where goals and objectives are not being met.

The City maintains a contact list of public and private housing and social service agencies that
serve National City. Suppose City staff is aware of any grants, training, or information sessions
that may help agencies deliver services more effectively. In that case, the City staff reviews the
contact list and forwards notices electronically to service providers. It also posts events and
information social service agencies provide on the City’s website or social media web pages.
In addition, staff attends several local and regional meetings, including service providers,
neighboring agencies, and elected officials, to keep abreast of issues impacting the quality of
life for National City’s low-income residents. Finally, the City maintains a web presence. It is
proactive in providing technical assistance throughout the year to assist interested citizens and
agencies in understanding and applying for National City’s CDBG and HOME funds.

In addition, the City is developing enhancements and strengthening its coordination and
consultation processes with other agencies. The agencies include State and local public
agencies, the Regional Continuum of Care Council, San Diego Regional Alliance for Fair
Housing, the South Region Homelessness Work Group, and Cal Trans to ensure that needed
services and funding for homeless and other services are directed to the South County Region
and National City residents specifically. The staff has and will continue to consult closely with
the RCCC to develop efficiencies in data sharing, collaborate on strategic planning, and
encourage providers to coordinate services and efforts. The City will continue to work with these
and other agencies and organizations to strengthen coordination, assess gaps in the delivery
of services, develop strategies to overcome those gaps, and conduct the Annual Action Plan's
goals and objectives.

| See discussion above.

Program Specific Requirements

AP-90 PROGRAM SPECIFIC REQUIREMENTS - 91.220(L) (1,2,4)

| The following discusses the other program-specific requirements.

Projects planned with all CDBG funds expected to be available during the year are identified in
the Table. In addition, the following identifies program income available for use included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed 0

2. The number of proceeds from section 108 loan guarantees will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.

oo

3. The number of surplus funds from urban renewal settlements




4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0
1. The number of urgent need activities 0
2. The estimated percentage of CDBG funds used for activities that benefit

low- and moderate-income persons. Overall Benefit - A consecutive period

of one, two, or three years may determine that a minimum overall benefit of

70% of CDBG funds is used to benefit low and moderate-income persons.

Specify the years covered that include this Annual Action Plan. 100.0%

1. A description of other forms of investment being used beyond those identified in Section

92.205 is as follows:
None.

A description of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254 is as follows:

In the First-Time Homebuyer program, the principal and accrued interest amounts are
not forgiven and must be repaid upon non-owner occupancy or in thirty (30) years.

The HOME Note shall accrue simple interest at 3% per annum. Provided, however, in
the event Borrower defaults under the terms of this HOME Note, the Deed of Trust, the
Declaration, or any other document secured by the Declaration, Deed of Trust, or the
Property, then Borrower shall owe Lender the “Default Interest.” “Default Interest”
means interest accrued from the date of this HOME Note, in an amount equal to ten
percent (10%) simple interest per annum.

Borrower shall pay principal and all accrued interest (either simple interest or default
interest, as the case may be), in one lump sum, to Lender upon the earliest of: (1) a
Sale (as defined in Section 5, below); (2) a default after completion of the applicable
acceleration procedures outlined in Section 6, below; or (iii) thirty (30) years from the
date first written above. Borrower shall make any payments at Lender’s offices located
at the City of National City Finance Department’s office located at 1243 National City
Boulevard, National City, California 91950, or other place designated by Lender.
Notwithstanding the preceding, in the event of a sale, where the net proceeds available
from the sale are less than the amount that would otherwise be due hereunder, the
Lender shall be entitled to recapture the net proceeds available from the sale. Net
proceeds are the sales price minus repayment of all senior loans and closing costs.
“Senior loans” means loans superior to the Deed of Trust. In the event of any Sale which
is not a foreclosure or an arms-length transaction. The “sales price” shall be determined
by an appraiser holding an MAI designation from the Appraisal Institute with at least five
(5) years of experience in the geographic area in which the property is located, selected
by the Lender in its sole discretion.

In this Action Plan, the city does not propose homebuyer activities.




3. A description of the guidelines for resale or recapture that ensures the affordability of
units acquired with HOME funds. See 24 CFR 92.254(a)(4) are as follows:

National City First-Time Homebuyer Program recaptures the entire amount of the
HOME investment from the homeowner upon sale as defined in the Program’s
Promissory Note during the affordability period.

The definition of “Sale” under the First-Time Homebuyer Program is cited below:

The following shall all be considered transfers or sales of the property. It shall be
referred to herein generally as a “Sale”: (i) all or any part of the property or any interest
in the property is sold, conveyed, or transferred; (ii) if the Borrower is not a natural
person and a beneficial interest in Borrower is sold, conveyed or transferred; (iii) all or
any part of the property is refinanced or further encumbered, except as otherwise
allowed by law; (iv) Borrower does not occupy the property as his, her, or their, primary
residence; (v) the leasing of all or any part of the property; (vi) any material breach of
this HOME Note, the Declaration, Deed of Trust, or any other agreement or obligation
secured by the property; or (vii) the filing of bankruptcy by the Borrower. Notwithstanding
the preceding, refinancing the property shall not be considered a default. The Lender
provides written consent to the Borrower prior to the refinancing, which consent may be
granted or withheld at the sole discretion of the Lender.

In this Action Plan, the city does not propose homebuyer activities.
4. Plans for using HOME funds to refinance existing debt secured by multi-family housing

that is rehabilitated with HOME funds along with a description of the refinancing
guidelines required that will be used under 24 CFR 92.206(b) are as follows:

None.

| See above.




Appendix A: Summary of Public Participation

Appendix A: Summary of Public Participation

Citizen and community participation is one of the most important components of the planning
process. To solicit public input during the development of the Action Plan, the City noticed per
the City of National City's Citizen and Community Participation Plan in multiple langues to
provide outreach. A detailed explanation of the outreach conducted can be found in this
appendix. The Citizen and Community Participation Plan can be found at
https://www.nationalcityca.gov/home/showpublisheddocument/27177/637661076887770000.

Figure 1: CCPP Website Location

@ nationalcityca.gov/government/national-city-housing-autherity/cdbg-home-programs
NATIONAL CITY SERVICES COMMUNITY GOVERNMENT BUSINESS Q
Five-Year Consolidation Plan
Analysis of Impediments (Al) to Fair Housing Choice

Annual Action Plan (AAP)

Consolidated Annual Performance and Evaluation Report (CAPER)

Citizen and Community Participation Plan (CCPP)

As required by The Housing and Urban Development (HUD) Code of Federal Regulations (CFR) for the
Consolidated Plan (24 CFR Part 91 Sec. 91.105), the City must adopt a Citizen Participation Plan (CPP) setting
forth the City's policies and procedures for citizen participation. This CPP establishes standards for the City to
provide for and encourage citizens and entitlement grant beneficiaries to participate in the planning,
executing, and evaluating the Con Plan, the AAPs, and the CAPERs.

In addition, HUD Final Regulations for the Assessment of Fair Housing (AFH) requires the City to adopt a
Community Participation Plan (CoPP) setting forth the City's policies and procedures for the solicitation of
views and recommendations from members of the community and other interested parties, consideration of
the views and recommendations received, and incorporation of such views and recommendations into
decisions and outcomes (24 CFR §5.152). Generally speaking, the CoPP policies and procedures mirrored those
of the CPP, including HUD-provided data and other supplemental information reguirements and required
consultation with other public and private agencies.

This Citizen and Community Participation Plan (CCPP) merges the federal requirements of the CPP and the
CoPP.

The Third Amendment to the Citizen and Community Participation Plan (PDF) was approved per Resolution
2020-84. In addition, expedited procedures during periods of emergency, such as the COVID-19 pandemic, have
been added to the Plan. Submittal format section on page 4 updated 5/13/20.

The Citizen and Community Participation Plan (PDF)

A-1 PUBLIC HEARINGS

Action Plan (AAP) notices for the public hearings were published at least ten days prior to
meetings. Public notices were published in The Star-News newspaper, emailed to community
stakeholders, and posted in English, Spanish, and Tagalog at City Hall, the Martin Luther King
Jr.  Community Center, and on the City's CDBG and HOME webpage
(www.nationalcityca.gov/cdbg-home). Hard copies of the notice were available at the City
Clerk's Office and Housing Authority. The AAP went before City Council on March 21 and May
2,2023, at 6 PM. Interested persons and community groups were also invited to view the Public
Hearings live via webcast at www.nationalcityca.gov/webcast. In addition, the meetings were
advertised at City Hall, the, the website, and e-mail notifications and published in a local
newspaper. To provide an opportunity for public comment during the 30-day review period on
the Action Plan, interested parties were requested to submit comments referencing the Draft
2023-2024 Action Plan via e-mail at publiccomment@nationalcityca.gov. The meetings were
streamed live on the web and recorded. The meetings' recordings, agendas, and PowerPoints
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can be found online at https://www.nationalcityca.gov/government/mayor-city-council/events-
calendar/-toggle-allpast.

On March 21, 2023, the first public hearing was held. There were no public comments for the
AAP. Section A-1 includes the entire public notice, The Star-News proof of publication, and
screenshots of website postings where the notice could be viewed. The community stakeholder
recipients who received the notice are listed in sections A-2. In addition, E-mails of the notice
and a list of residents who were notified of the public hearing are on file with Housing Authority.

Figure 2: City Calendar Announcing the First Public Hearing

=< Previous Month March 2023 Next Month >>
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
26 27 28 1 2 3 4
5:30 PM
Library Board Meeting

5 6 7 8 9 10 1l
6:00 PM 6:00 PM 1:00 PM 10:00 AM
Regular Planning City Council Regular Traffic Safety Senior Saturdays
Commission Meeting Meeting Committee Meeting
6:00 PM
Free Adult Craft
Classes
12 13 14 15 16 7 18
MNature Exploration 4:00 PM
Backpacks Available Park, Recreation &
To Checkout Senior Citizens'

Advisory Committee

19 20 21 22 23 24 25
6:00 PM 1:00 PM
Regular Planning National City Public

Commission Meeting Library Book Club

6:00 PM
City Council Regular
Meeting

26 27 28 29 30 N 1

Page 2 of 19


https://www.nationalcityca.gov/government/mayor-city-council/events-calendar/-toggle-allpast
https://www.nationalcityca.gov/government/mayor-city-council/events-calendar/-toggle-allpast

Appendix A: Summary of Public Participation

Figure 3: Meeting Details View of the First Public Hearing

} @ nationalcitycagov/Home/Compenents/Calendar/Event/143 8tcury=2023

(4]
(9

A

A

Y SERVICES COMMUNITY GOVERNMEN BUSINESS

City Council Regular Meeting

Date: 03/21/2023 6:00 PM

Location: Civic Center Council Chambers
1243 National City Blvd
National City, California 91950

1% Add to my Calendar

Watch meeting via Webcast

(Click Here)

Public Notices

+ Eirst Public Hearing for the Draft Fiscal Year 2023-2024 Annual Action Plan (PDF)
+ 15 Day Public Review Period and Final Public Hearing for the Draft Home-ARP Allocation Plan (PDF)

Avisos puiblicos

* Primera Audiencia Publica Para El Plan De Accién Anual Para El Afo Fiscal 2023-2024 (PDF)

* Periodo De Revisién Publica De 15 Dias Y Audiencia Publica Plan De Asignacion De Home-ARP (PDF)
Mga pampublikong abiso

+ Unang Public Hearing Para Sa Draft Fiscal Year 2023-2024 Taunang Action Plan (PDF)
+ 15 Araw NA Panahon ng_ Pampublikong Pagsusuri at Huling Public Hearing Para sa Draft ng Home-ARP Allocation Plan (PDF)

Figure 4: Housing Authority Website view of 15t Public Notices

& nationalcityca.gov/government/national-city-housing-authority/cdbg-home-programs

NAT

Y SERVICES COMMUNITY GOVERNMENT BUSINESS

- NATIONAL CITY HOUSING AUTHORITY
Government » National City Housing Authority »
+ Asset Management

CDBG & HOME Grant Programs

COVID-19 Housing

q . = Print Share & Bookmark  Font Size: (@3 @
Fair Housing

Housing Advisory Committee

) What's New -
Local Preference Information
® FIRST PUBLIC HEARING FOR THE DRAFT FISCAL YEAR 2023-2024 ANNUAL ACTION PLAN (PDF)
Resources * 15 DAY PUBLIC REVIEW PERIOD AND FINAL PUBLIC HEARING FOR THE DRAFT HOME-ARP ALLOCATION PLAN (PDF)
& s, Fisiees, s FEsams . PR\MERA AUDIENC\% PUEL\CA PARA EL PLAN DE ACCION ANUAL PARA EL ANO F\SCAL}IOB—ZOQ& (PDF)
! ! * PERIODO DE REVISION PUBLICA DE 15 DIAS Y AUDIENCIA PUBLICA PLAN DE ASIGNACION DE HOME-ARP (PDF)
Sestum sy @i Ve *» UNANG PUBLIC HEARING PARA SA DRAFT FISCAL YEAR 2023-2024 TAUNANG ACTION PLAN (PDF)
(HCV) Program * 15 ARAW NA PANAHON NG PAMPUBLIKONG PAGSUSURI AT HULING PUBLIC HEARING PARA SA DRAFT NG HOME-ARP

ALLOCATION PLAN (PDF)
Successor Agency to the National NOFA Letter to Potential Applicants FY 23-24 (PDF)

City Redevelopment Agency

Free viewers are required for some of the attached documents.
They can be downloaded by clicking on the icons below.

[ |®a]aijo)

Home Buyer Programs
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Figure 5: The Star-News Public Hearing No. 1 Publication

Affidavit of Publication

STATE OF CALIFORNIA}  gg
COUNTY OF SAN DIEGO )

I am a cilizen of the United States and a resident of the
county aforesaid; | am over the age of eighteen years, and
not a party to or interested in the above-entitled matter. |
am the principle clerk of the printer of THE STAR-NEWS,
a newspaper of general circulation, published ONCE
WEEKLY in the city of Chula Vista and the South Bay
Judicial District, County of San Diego, which newspaper
has been adjudged a newspaper of generzl circulation by
the Superior Court of the County of San Diego, State of
California. under the date of January 18, 1973, Case
Number 71752: that the notice, of which the annexed is a
printed copy (set in type not smaller than nonpareil), has
been publisned in each regular and entire issue of said
newspaper and not in any supplement thereof on the
following dates, to-wit:

March 03, 2023

That said newspaper was regularly issued and circuiated

on those dates.

SIGNED:
Subscribed to and sworn by me this 3rd day of March
2023.

Chula Vista, San Diego County, California

00008320 00128497

CV- CITY OF NATIONAL CITY HOUSING AUTHORITY
140 E. 12TH ST., SUITE B
NATIONAL CITY, CA 91950

PUBLIC NOTICE | CITY OF NATIONAL CITY

FIRST PUBLIC HEARING FOR THE DRAFT FISCAL YEAR 2023-2024

ANNUAL ACTION PLAN

In accordance with the federal regulations at 24 CFR, Part 91, the City of National
City (City) is required to prepare and submit an Annual Action Plan for its Housing
and Community Deveiopment Entitiement Programs funded by the U.S. Department
of Housing and Urban Development (HUD). The 2020-2024 Consolidated Plan
outlines the City's housing and non-housing community development needs and
pricrities over five years. The Annual Action Plan (Action Plan), 2023-2024. outlines
how the City intends to spend an estimated $718,540 in federal Community
Development Block Grant (CDBG) and $409,716 in federal HOME Investment
Partnerships (HOME ) Program entitlement funds. In addition to the funding sources
noted above, the City anticipates allocating $393,222 in program income earmed
irom the previous year's HOME activities to fund activities listed under the proposed
Action Plan.

Notice is hersby given that the City Council of the City of National City will hold the
first of two Pubiic Hearings on Tuesday, March 21, 2023, at 6:00 p.m at City Hall
located at 1243 National City Boulevard in National City and online
www.nationalcityca.goviwebcast. The purpose of the Public Hearing is to provide an
opportunity for public comment on the recommendations made to the City Council
for funding of the COBG and HOME Program activities and 2023-2024 draft Action
Plan. Public participation is an essantial part of the development of the Action Pian.
Interested persons and community groups are invited to provide public comment
{details below) and review the draft Action Plan on the City's website
www.nationalcityca gov/edbg-home. A hardcopy of the Plan is avaiiable at the
Naticnal City Housing Authority (140 E. 12th Street, National City).

A second Pubiic Hearing will be conducted at the regularly scheduled City Council
meeting on vay 2 2023, to review public comments received during a 30-¢ay public
review perod (Marcn 31 through May 1, 2023) of the draft 2023-2024 Action Pian;
and to provida intarested persons and community groups with one last opportunity to
share their thoughts regarding the Action Pian and the CDBG and HOME Program
aclivities being propcesed. After all public comments have been considered at the
Public Hearing on May 2, 2023, the City Councll will adopt the 2023-2024 Action
Plan and preposed CDBG and HOME Program funding recommendations. The
Action Plan will then be submitted to HUD for review and acceptance.

Public comment may be submitted prior to the meeting in writing by email at
publiccommeni@nationalcilyca.gov: please provide the agenda item number or title
of the item in the subject line of the email. All email comments received at least 2
hours pror {o the City Council Meeting will allow time for distribution to the City
Counell All pubiic comments or testimony are limited to three (3) minutes and may
be reducec to accommodate a large number of speakers. Persons wishing to
address th= City Councif on matters riot on the agenda may do so under Public
Comments. Those wishing to speak on items on the agenda may do so when the
item is being considered. Please submit a Speaker's Slip to the City Clerk prior fo
the meeting or immediately following the announcement of the item. Any person with
a disability who requires a modification or accommodation in order to participate in a
meeting should direct such request to the City Clerk's Office (619) 336-4228 at least
24 hours in advance of the meeting. Hearing-impaired persons, please use the CAL
Realay Service Numbar 711. Spanish Interpretation Services: Spanish Interpretation
Services arz available, Liease contact the City Clerk prior to the start of the meeting
for assstance Asistencia en Espariol: Para que le interpreten la informacion en
espanol, llame ai (519) 336-4391.

Carlos Aguirre. Housing Authority Director ‘

City of Naticral City

March 3, 2023

CV128497 3/3/2023
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Appendix A: Summary of Public Participation

The Final Public Hearing was held on May 2, 2023. There was no public comment on this
agenda item. The City Council adopted the 2023-2024 Action Plan and activity funding
allocations.

No public comments were received during the 30-day public comment period or at the public
hearing. A City Council Resolution approved the 2023-2024 Action Plan on May 2, 2023.

Below is the Public Notice for both the 30-day comment period and the final public hearing. The
notice was translated into Spanish and Tagalog.

The Star-News published the Public Notice. The proof of publication, and screenshots of the
website postings, where the notice can be viewed below. The community stakeholder recipients
are listed in sections A-2. In addition, E-mails of the notice and a list of residents notified of the
public hearing are on file with Housing Authority.

Figure 6: City Event Calendar for Second Public Hearing

NATIONAL CITY SERVICES COMMUNITY GOVERNMENT BUSINESS Q
ARCHIVED MEETINGS AND MINUTES
Search Q V -
¢ M ay 2023 N Calendar B2 | ListiE | Conflicts Registry
sunday Monday Tuesday Wednesday Thursday Fricay saturday
1 3 3 4 5 6
7 8 9 10 1" 12 13
14 15 16 17 18 19 20

pal 22 23 24 25 26 27

28 29 30 31
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Appendix A: Summary of Public Participation

Figure 7: Meeting Details View of the Second Public Hearing

AL CITY SERVICES COMMUNITY GOVERNMEN BUSINE
FPPC Campaign and Agency Public MEEtings
Disclosure

Page Translation in Espanol | Filipino
National City Municipal Code

Public Comments

e — Regular City Council Meetings are held on the first and third Tuesday of the month at 6:00 p.m. Special Closed Session
BRI Meeting and Workshops may be same day, the start time is based on needs. Check Special Agendas for times.
Public Records

How to Participate in the Meetings

Video WebCasts and Archives .
Boards, Commissions, and Committees meetings occur on specific days of the month, please check the events calendar

for the next scheduled meeting.
Currently City Council Meetings are accessible in person, via Zoom (registration required), Live Stream or archive video.
Register for eNotifications to receive alert when a new meeting is scheduled or agenda posted.

Thank you for your interest in our community in local government by attending, viewing and participating. and the City
of National City Council Meetings, the City Council also sits as the City of National City Community Development
Commission, Housing Authority, Joint Powers Financing Authority, and Successor Agency to the Community
Development Commission as the National City Redevelopment Agency.

ARCHIVED MEETINGS AND MINUTES

Boulevard o
< =

Regular City Council Meeting - Teleconferencing

30 Day Public Revie._pdf? [ Agenda Cover Page PDFCT
AUDIENCIA PUBLICA [ Agenda HTML® | PDFER
pdfc?

PUBLIC HEARING

< a = PARA...pdic?

Tuesday, May 02, 2023 @ 6:00 PM
City Council Chamber - 1243 National City
Boulevard
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Figure 8: The Star News Public Hearing No. 2 Publication

Affidavit of Publication

STATE OF CALIFORNIA}  gg
COUNTY OF SAN DIEGO }

| am a citizen of the United States and a resident of the
county aforesaid; | am over the age of eighteen years, and
not a party to or interested in the above-entitled matter. |
am the principle clerk of the printer of THE STAR-NEWS,
a newspaper of general circulation, published ONCE
WEEKLY in the city of Chula Vista and the South Bay
dudicial District, County of San Diego, which newspaper
has been adjudged a newspaper of general circulation by
the Superior Court of the County of San Diego, State of
California, under the date of January 18, 1973, Case
Number 71752; that the notice, of which the annexed is a
printed copy (set in type not smaller than nonpareil), has
been published in each regular and entire issue of said
newspaper and not in any supplement thereof on the
following dates, to-wit:

March 31, 2023

That said newspaper was regularly issued and circulated

on those dates.
/{[/ﬂ

SIGNED:
Subscribed to and sworn by me this 31st day of March
2023.

Chula Vista, San Diego County, California
00008320 00129465

CV- CITY OF NATIONAL CITY HOUSING AUTHORITY
140 E. 12TH ST., SUITE B
NATIONAL CITY, CA 91950

PUBLIC NOTICE | CITY OF NATIONAL CITY

30 DAY PUBLIC REVIEW PERIOD AND FINAL PUBLIC HEARING FOR THE
DRAFT FISCAL YEAR 2023-2024 ANNUAL ACTION PLAN

In accordance with the federal regulations at 24 CFR, Part 91, the City of National
City (City) is required to prepare and submit an Annual Action Plan for its Housing
and Community Development Entitiement Programs funded by the U.S. Department
of Housing and Urban Development (HUD). The 2020-2024 Consolidated Plan
outlines the City's housing and non-housing community development needs and
priorities over five years. The Annual Action Plan (Action Plan), 2023-2024, oullines
how the City intends to spend $718,540 in federal Community Development Block
Grant (CDBG) and $409,716 in federal HOME Investment Partnerships (HOME)
Program entitlemant funds. In addition to the funding sources noted above, the City
will allocate $393,222 in program income earned from the previous year's HOME
activities to fund activities listed under the proposed Action Plan.

Notice is hereby given that the City Council of the City of National City will hoid the
second and final Public Hearing on Tuesday, May 2, 2023, at 6:00 p.m at City Hall
located at 1243 National City Boulevard in National City and online
www.nationalcityca.gov/webcast. The purpose of the Public Hearing is 1o review
public comments received during a 30-day public review period (March 31 through
May 1, 2023) of the draft 2023-2024 Action Plan; and to provide interested persons
and community groups with one last opportunity to share their thoughts regarding
the Action Plan and the CDBG and HOME Program activities being proposed. Public
participation is an essential part of the development of the Action Plan. Interested
persons and community groups are invited to provide public comment (details
below) and review the draft Action Plan on the City's website

www.nationalcityca gov/cdbg-home. A hardcopy of the Plan is available at the
National City Housing Authority (140 E. 12th Street, National City).

After all public comments have been considered, the City Council will adopt the
2023-2024 Action Plan and proposed CDBG and HOME Program funding
recommendations. The Action Plan will then be submitted to HUD for review and
acceptance.

Public comment may be submitted prior to the meeting in writing and by email at
publiccomment@nationalcityca.gov: please provide the agenda item number or title
of the item in the subject line of the email. All email comments received at least 2
hours prior to the City Council Meeting will allow time for distribution to the City
Council. All public comments or testimony are limited to three (3) minutes and may
be reduced to accommodate a large number of speakers. Persons wishing to
address the City Council on matters not on the agenda may do so under Public
Comments. Those wishing to speak on items on the agenda may do so when the
item Is being considered. Please submit a Speaker's Slip to the City Clerk prior to
the meeting or immediately following the announcement of the item. Any person with
a disability who requires a modification or accommodation in order to participate in a
meeting should direct such request to the City Clerk's Office (619) 336-4228 at least
24 hours in advance of the meeting. Hearing-impaired persons, please use the CAL
Relay Service Number 711. Spanish Interpretation Services: Spanish Interpretation
Services are available. please contact the City Clerk prior to the start of the meeting
for assistance. Asistencia en Espaniol: Para que le interpreten la informacion en
espanol, llame al (619) 336-4391.

Carlos Aguirre, Housing Authority Director

City of National City

March 31, 2023

CV128465 3/31/2023
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Figure 9: National City CDBG & HOME Webpage Notifications for Public Hearing No.2

NAT

L CITY

SERVICES

- NATIONAL CITY HOUSING AUTHORITY

+

DBG & HOME Programs

an

Asset Management

COVID-19 Housing

Fair Housing

Housing Advisory Committee
Local Preference Information
Resources

Plans, Projects, and Programs

Section 8 Housing Choice Voucher
(HCV) Program

Successor Agency to the National
City Redevelopment Agency

Home Buyer Programs

COMMUNITY GOVERNMENT BUSINESS

Government » National City Housing Authority »

CDBG & HOME Grant Programs

o Print Share & Bookmark

Font Size: a8

What's New -

FY 2023-2024 Draft Annual Action Plan (PDF)
30 Day Public Review Period and Final Public Hearing for the Draft Fiscal Year 2023-2024 Annual Action Plan (PDF)

Periodo de Revisidén Publica de 30 Dias y Audiencia Publica Final para el Plan de Accién Anual para el Afio Fiscal 2023-2024 (PDF)

30 Araw Ma Panahon Ng Pampublikong Pagsusuri at Huling Public Hearing para SA Draft Fiscal Year 2023-2024 Taunang Action
Plan (PDF)

HOME-ARP Allocation Plan (Final) (PDF)

Free viewers are required for some of the attached documents.
They can be downloaded by clicking on the icons below.

- ]¢)

CDBG & HOME Grant Pro

The National City Housing Authority administers the Community Development Block Grant (CDBG) and Home
Investment Partnerships Act (HOME) program funds, received by the City of National City as a direct
entitlement from the U. S. Department of Housing and Urban Development (HUD). The CDBG and HOME
programs are primarily designed to assist low- to moderate-income households by providing affordable
housing, revitalizing neighborhoods, and creating employment opportunities through economic development.
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Figure 10: Public Hearing No. 2 Action Plan Funding and Activities

= CALIEOEN)A Community Development Block Grant (CDBG) and
N&TIQN&E‘ CETY HOME Investment Partnership (HOME) Annual Action Plan
) — =, 3334] = Funding for HUD Program Year 2023
C INCORPORATEDP City Fiscal Year 2023-2024
CDBG Entitlement: $ 718,540.00 HOME Entitlement: 5 409,716.00
CDBG Program Income: 5 - HOME Program Income: 5 393,222 34
Total CDBG funds available: $ 718,540.00 Total HOME funds available: s 802,938.34

Community Development Block Grant (CDBG) Program

Non-Public Service Funds Available

Applicant Name Program Name Award Amount FY23-24

National City Fire Department Fire Station 34 - Section 108 (Final) Loan Payment $ 613,470.00

JPlanning and Administration Funds Available

Applicant Name Program Name Award Amount FY23-24
National City Housing Authority CDBG Program Administration $ 65,070.00
CSA San Diego County Fair Housing & Tenant Landlord Services $ 40,000.00
CDBG TOTAL:| $ 718,540.00

HOME Investments Partnership(HOME) Program

Project Funds

Applicant Name Program Name Award Amount FY23-24
SBCS Corporation Tenant Based Rental Assistance (TBRA) S 400,600.00
National City Housing Authority Affordable Housing Activities Set-Aside $ 260,587.00

National City Housing Authority set-aside for a

Community Housing Development Organization |~ D0 ScrASide $ 61,457.34
|Planning and Administration
Applicant Name Program Name Award Amount FY23-24
National City Housing Authority HOME Program Administration $ 80,294.00
HOME TOTAL:| $ 802,938.34
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Appendix A: Summary of Public Participation

SUBSTANTIAL AMENDMENT- PUBLIC HEARING ON FEBRUARY 6, 2024

The Substantial Amendment was initially noticed in the Star News on December 15, 2023 in
compliance with a 30 day public comment period prior to the scheduled public hearing date of
January 16, 2024. That public hearing was later cancelled on January 5, 2024 due to scheduling
concerns and rescheduled for February 6, 2024. A notice of cancellation and notice of public
hearing with the new hearing date were both published in the Star News. The content of the
Substantial Amendment did not change during that time and remained published on the city’s
website for public viewing. The first public hearing, the cancellation, and the rescheduled public
hearing were all additionally noticed via email, the city’s website, and city bulletin boards. The
public notices were translated into Spanish and Tagalog. E-mails of the notice are on file with
Housing Authority.

No public comments were received during the 30-day public comment period. 4 public comments
were received at the public hearing in favor of the proposed project. A full recording of the hearing
and public comments can be found here: https://nationalcityca.new.swagit.com/videos/296733.
The City Council approved the Substantial Amendment on February 6, 2024
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Appendix A: Summary of Public Participation

Figure 11: Public Notice for Substantial Amendment Public Hearing on January 16, 2024

CITY OF NATIONAL CITY
NOTICE OF PUBLIC HEARING
30 DAY PUBLIC REVIEW PERIOD AND PUBLIC HEARING FOR A
SUBSTANTIAL AMENDMENT TO THE 2023-2024 ANNUAL ACTION PLAN

In accordance with the federal regulations at 24 CFR Part 91, the City of National City is required to
prepare and submit a Substantial Amendment when modifying proposed projects in its Annual
Action Plan for Housing and Community Development Entittement Programs funded by the U.S.
Department of Housing and Urban Development (HUD). The City will allocate Home Investment
Partnerships (HOME) program and HOME-American Rescue Plan (HOME-ARF) funds in the
amount of $1,500,000 towards the development of Union Tower, a 94 unit affordable rental housing
project.

NOTICE IS HEREBY GIVEN that at a Regular Meeting to be held on Tuesday, January 16, 2024
the City Council of the City of National City will hold a public hearing to review public comments
received during a 30-day public review period (December 15, 2023 through January 14, 2024) of
the Substantial Amendment to the 2023-2024 Annual Action Plan. Interested persons and
community groups will have the opportunity to share their thoughts regarding the proposed
amendment and may review the draft Substantial Amendment available on the City’s website
www._nationalcityca.gov/cdbg-home. A hardcopy of the Amendment is available upon request at the
National City Housing Authority (140 E 12th Street, National City, CA 91950).

The City Council will hold the public hearing at its Regular Meeting to be held on Tuesday, January
16, 2024 at 6:00 p.m. via LIVE WEBCAST www.nationalcityca.gov/webcast in the City Council
Chamber, 1243 National City Boulevard, National City, California. Written comments or testimony
from the public must be submitted via e-mail to clerk@nationalcityca.gov by 2:00 P.M. on the
day of the City Council Meeting.

Any person with a disability who requires a modification or accommaodation in order to participate in
a meeting should direct such request to the City Clerk's Office (619) 336-4228 at least 24 hours in
advance of the meeting. Hearing-impaired persons, please use the CAL Relay Service Number 711.
Spanish Interpretation Services: Spanish Interpretation Services are available, please contact the
City Clerk prior to the start of the meeting for assistance.

Asistencia en Espafiol: Para que le interpreten la informacion en espafiol, llame al (619) 336-4284.

Shelley Chapel, MMC, City Clerk
Published in the Star News December 15, 2023
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Appendix A: Summary of Public Participation

Figure 12: Public Notice Cancellation for Substantial Amendment Public Hearing on January 16,
2024

CITY OF NATIONAL CITY

CANCELLATION OF NOTICE OF PUBLIC HEARING FOR A
SUBSTANTIAL AMENDMENT TO THE 2023-2024 ANNUAL ACTION PLAN

NOTICE WAS GIVEN that the City Council of the City of National City would hold a Public
Hearing, Tuesday, January 16, 2024 to consider:

The review of public comments received during a 30-day public review period
(December 15, 2023 through January 14, 2024) of the Substantial Amendment to
the 2023-2024 Annual Action Plan.

In accordance with the federal regulations at 24 CFR Part 91, the City of National
City is required to prepare and submit a Substantial Amendment when modifying
proposed projects in its Annual Action Plan for Housing and Community
Development Entitlement Programs funded by the U.S. Department of Housing
and Urban Development (HUD). The City will allocate Home Investment
Partnerships (HOME) program and HOME-American Rescue Plan (HOME-ARP)
funds in the amount of $1,500,000 towards the development of Union Tower, a 94
unit affordable rental housing project.

This item has been pulled from that agenda and will not be heard as scheduled.

Any questions regarding this notice you may contact the City Clerk's Office at
clerk@nationalcityca.qov or (619) 336-4228

January 5, 2024
Shelley Chapel, City Clerk
Previously Published in the Star News: Friday, December 15, 2023
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Appendix A: Summary of Public Participation

Figure 13: Public Notice for Substantial Amendment Public Hearing rescheduled for February 6,
2024

CITY OF NATIONAL CITY
NOTICE OF PUBLIC HEARING
PUBLIC HEARING FOR A SUBSTANTIAL AMENDMENT TO THE 2023-2024
ANNUAL ACTION PLAN

In accordance with the federal regulations at 24 CFR Part 91, the City of National City is required to
prepare and submit a Substantial Amendment when modifying proposed projects in its Annual
Action Plan for Housing and Community Development Entitlement Programs funded by the U 5.
Department of Housing and Urban Development (HUD). The City will allocate Home Investment
Partnerships (HOME) program and HOME-American Rescue Plan (HOME-ARF) funds in the
amaount of $1,500,000 towards the development of Union Tower, a 94 unit affordable rental housing
project.

NOTICE IS HEREBY GIVEN that at a Regular Meeting to be held on Tuesday, February 6, 2024
the City Council of the City of National City will hold a public hearing to review public comments
received during a 30-day public review period which began on December 15, 2023 for the
Substantial Amendment to the 2023-2024 Annual Action Plan. Interested persons and community
groups have the opportunity to share their thoughts regarding the proposed amendment and may
review the draft Substantial Amendment available on the City's website
www_nationalcityca gov/cdbg-home. A hardcopy of the Amendment is available upon request at the
National City Housing Authority (140 E 12th Street, National City, CA 91950).

The City Council will hold the public hearing at its Regular Meeting to be held on Tuesday, February
6, 2024 at 6:00 p.m. via LIVE WEBCAST www.nationalcityca.gov/iwebcast in the City Council
Chamber, 1243 National City Boulevard, National City, California. Written comments or testimony
from the public must be submitted via e-mail to clerk@nationalcityca.qov by 2:00 P.M. on the
day of the City Council Meeting.

Any persan with a disability who requires a modification or accommodation in order to participate in
a meeting should direct such request to the City Clerk's Office (619) 336-4228 at least 24 hours in
advance of the meeting. Hearing-impaired persons, please use the CAL Relay Service Number 711.
Spanish Interpretation Services: Spanish Interpretation Services are available, please contact the
City Clerk prior to the start of the meeting for assistance.

Asistencia en Espariol: Para que le interpreten la informacion en espafiol, llame al (619) 336-4284.

Shelley Chapel, MMC, City Clerk
Published in the Star News January 12, 2024
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Figure 14: The Star News Substantial Amendment Public Hearing Publication

AFFP
138319 AAP Amendment - Hussain

Affidavit of Publication

STATE OF CALIFORNIA) &g
COUNTY OF SAN DIEGO }

| am a citizen of the United States and a resident of the
county aforesaid; | am over the age of eightean years, and
not a party fo or interested in the above-entitled matter. |
am the principle clerk of the printer of THE STAR-NEWS,
a newspaper of general circulation, published ONCE
WEEKLY in the city of Chula Vista and the South Bay
Judicial District. County of San Diego, which newspaper
has been adjudged a newspaper of general circulation by
the Superior Ceurt of the County of San Diego, State of
California, under the date of January 18, 1973, Casa
Number 71752; that the notice, of which the annexed Is a
printed copy (set in type not smaller than nonpareil), has
been published in each regular and entire issue of said
newspaper and nol in any supplement thereof on the
following dates, to-wit:

January 12, 2024

That said newspaper was regularly issued and circulated
on those dates.
SIGNED:

Wl B

Subscribed to and sworn by me this 12th day of January
2024.

Chula Viste, San Diego County, California
00003581 00138319

CATHERINE BAUTISTA
CV-CITY OF NATIONAL CITY
1243 NATIONAL CITY BLVD.
NATIONAL CITY, CA 91950

CITY OF NATIONAL CITY

NOTICE OF PUBLIC HEARING

PUBLIC HEARING FOR A SUBSTANTIAL AMENDMENT TO THE 2023-2024
ANNUAL ACTION PLAN

In ace with the federal regulations at 24 CFR Part 91, the City of National
City Ie required o prepare and submit a Substantial Amendmant when modfyi g
proposed projacts in its Anmsal Action Plan for Housing and Community
Development Enlitlement Programs funded by the US. Department of Housing and
Urban Develepment (HUD). The Clty will allozate Home Investment Parinerships
(HOME) program and HORME-American Rescue Plan (HOME-ARP) funds in the
amount of §1,500,000 towards the development of Union Tower, a %4 unit affordable
rental heusng project.

NOTICE IS HEREBY GIVEN that at a Regular Mesling (o be heid on Tuesday,
February 6, 2024 the City Councl of the Gty of National City will hald # public
hearing fo review public comments received during 2 30-day public reviaw period
which began on December 15, 2023 for the Substantial Amendment (o the 2023-
2024 Anrwal Action Plan. Interested persons and community groups have the
opportunily to share their thoughls regarding the propesed amend and may
review the draft Substantial Amendment available on the Clty's website
www.naticaalcityca govicdbg-home. A hardeopy of the Amendment is avallabie upon
raques! at the Nalional City Housing Authory (140 E 12th Straet, Naticral City. CA
91850)

The City Council will hold the public hearing &l its Regular Meeting to be heid on
Tuesday. February 8, 2022 a1 6:00 p.m. via LIVE WEBCAST

www.nationaleityca gov/webcast in the City Cound Chamber. 1243 National City
Boulevard, Nationaf City, California. Written comments or tesfimany from the public
must be submitted via e-mail to derk@natianalcityca.gov by 2:00 P.M on the day of
the City Counci Meating,

Any person with a disabiily who requires a medification or accommodation in order
1o participate i a meeting should direst such reques: 1o the City Clerk's Office (619)
336-4228 al least 24 hours in advance of the meeling. Hearing-impalred persons,
please use the CAL Relay Sarvice Number 711. Spanish [erpretation Seevices:
Spanish interpretalion Services are avaliabie, pleass contact the City Clerk prior to
the slart of the meeting for assistance,

Assstencia on Espafiol: Para que le interpreten la Informacién en espaol, tame al
{619) 3364284,

Shelley Chapel, MMC. Gity Clark
Published in the Star News January 12, 2024
CV138318 1/12/2024
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Appendix A: Summary of Public Participation

Figure 15: City website posting of Substantial Amendment and Public Notices

- NATIONAL CITY HOUSING AUTHORITY
Government » National City Housing Authority
+ Asset Management

Befhlitusing CDBG & HOME Grant Programs

CDBG & HOME Programs

+ Home Buyer Programs

I

Share & Bookmark  Font Size: -]

Housing Advisory Committee
What's New -

* FY 2023-2024 Annual Action Plan (AAP) Substantial Amendment (PDF)

© To view the Notice of Funding Availability (NOFA) for the AAP visit the Request for Qualifications/Proposals Webpage

© Funding Recommendation: Union Tower Project Description (PDF)

© Public Hearing Notice- Hearing Date 02/06/2024
Section 8 Housing Choice Voucher English (PDF)  Spanish (PDF)  Tagalog (PDF)
(HCV) Program Notice of FONSI and Intent to RROF (PDF)
FY 2024-2025 Community Development Block Grant (CDBG) Annual Entitlement - The NOFA will tentatively be released in
January 2024, Please reference the CDBG Program Manual located under the "Program Information” dropdown for eligibility.
FY 2024-2025 HOME Par ips Annual i - The NOFA will tentatively be released in January 2024.
(Round 2) HOME-ARP NOFA - Tentatively scheduled to be released in calendar year 2024

Local Preference Information

Resources

+ Plans, Projects, and Programs

The webpage content last updated 01/11/2024

Home Records EnEspanol  eMotit
“= CALIFORN|A —=

10NAL
NN,‘% 1339 2"“

INCORPORATED

SERVICES COMMUNITY GOVERNMENT

Community »

Calendar of Events

Font Size: [} Share & Bookr

City Council Meeting

Date: 02/06/2024 6:00 PM

Location: Civic Center Council Chambers
1243 National City Blvd
Mational City, California 91950

B Addto my_Calendar

Live Webcast/Video Archive

Agenda: Agenda Package - Regular City Council Meeting of February 6, 2024
Other: Public Motice - Annual Action Plan Amendment

Other: City Council Public Notice - Title 18

Other: Item 11.4 - Revised Exhibit A

Other: Written Public Comment

Other: ltem 51 - Local Flooding PowerPoint Presentation

Other: ltem 1.3 - FY23 4ath Qir Budaget Review
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Appendix A: Summary of Public Participation

A-2: COMMUNITY MEETINGS, OUTREACH, AND CONSULTATION

Due to the COVID-19 global pandemic, interested persons and community groups were invited
to view the Public Hearings live via webcast at nationalcityca.gov. Each meeting was advertised
at City Hall, the public library, community centers, the website, e-mail notifications, and social
media. A list of residents who were notified of the meetings is on file with Housing Authority.
These meetings were streamed live on the web and recorded. Access to the recordings,
agendas, and PowerPoints from the meetings can be found online at
www.nationalcityca.gov/government/city-clerk/agendas-minutes by searching the date of the
workshop or title.

In April, a preliminary budget workshop took place to allow public members to input the City's
budgeting decisions, including CDBG and HOME entitlement funds. Input from these public
meetings is used to establish budget priorities. There was no public comment regarding CDBG
and HOME funding.

Figure 16: Budget Workshop Meeting

NATIONAL CITY SERVICES COMMUNITY GOVERNMENT BUSINESS Q

e — Regular City Council Meetings are held on the first and third Tuesday of the month at 6:00 p.m. Special Closed Session
ublic Meetings Meeting and Workshops may be same day, the start time is based on needs. Check Special Agendas for times.

Public R d
Hplle Records How to Participate in the Meetings

Video WebCasts and Archives . .
Boards, Commissions, and Committees meetings accur on specific days of the month, please check the events calendar

for the next scheduled meeting.

Currently City Council Meetings are accessible in person, via Zoom (registration required), Live Stream or archive video.

Register for eNotifications to receive alert when a new meeting is scheduled or agenda posted.

Thank you for your interest in our community in local government by attending, viewing and participating. and the City
of National City Council Meetings, the City Council also sits as the City of National City Community Development
Commission, Housing Authority, Joint Powers Financing Authority, and Successor Agency to the Community
Development Commission as the National City Redevelopment Agency.

ARCHIVED MEETINGS AND MINUTES

Search Q ? -

Upcomlng Meetings Calendar £2 List i= Conflicts Registry @

There are no upcoming meetings

Past Meetings

l City Council Budget Workshop (1) >

City Council Budget Workshop

Tuesday, April 18, 2023 @ 4:00 PM 7| Corrected - .__pdfid I—"] Agenda Cover Page PDF 7
City Council Chamber - 1243 National City [ Agenda HTML | PDF &
Boulevard

&
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Figure 17: National City CDBG & HOME Webpage Notifications and final Action Plan and Funding

Allocations

@ nationalcityca.gov/government/national-city-housing-authority/cdbg-home-programs

NATIONAL CITY

- NATIONAL CITY HOUSING AUTHORITY
+ Asset Management
Fair Housing
Housing Advisory Committee
Local Preference Information
Resources
+ Plans, Projects, and Programs

Section 8 Housing Cheice Voucher
(HCV) Program

Successor Agency to the National
City Redevelopment Agency

Home Buyer Programs

SERVICES

COMMUNITY GOVERNMENT BUSINESS Q

Government » National City Housing Authrity »

CDBG & HOME Grant Programs

=y Print Share & Bookmark Font Size: -]

What's New -

® FY 2023-2024 Annual Action Plan (PDF)
* FY 2023-2024 AAP Funding (PDF)

* HOME-ARP Allocation Plan (Final) (PDF)

Free viewers are required for some of the attached documents.
They can be downloaded by clicking on the icons below.

- ]®)

About CDBG & HOME Grant Programs -
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Appendix A: Summary of Public Participation

A complete outreach distribution list of residents and other interested parties who received
information on the Annual Action Plan process is on file with Housing Authority.

The following agencies were notified and invited to participate in the 2023-2024 Annual Action

Plan process.

Access 2 Jobs

Access Youth Academy

Accion San Diego

All Things Are Possible Family Services
Alliance for African Assistance

Alma Community Care

Alpha Project, The

APTIM Environmental Services

ARTS-A Reason to Survive

Barrio Logan College Institute

Bay Terrace Seniors Club

Bayside Community Center

Boys & Girls Club of Greater San Diego
Payne Family Branch

C&C Mentor Protégé Program

Casa Familiar

Center for Employment Opportunities
Circulate San Diego

City Heights Community Development
Corporation

Climate Action Campaign

City of National City, Community Services
Department

City of National City, Engineering and Public
Works Department

City of National City, Fire Department
City of National City, Housing Authority
The City of National City, Library

City of National City, Neighborhood Services
Department

The City of National City, Senior Nutrition
Center

City of National City, Police Department
Community Health Improvement Partners
Community Housing Works

Community Youth Athletic Center
COPAO - Council of Philippine American
Organizations of San Diego County, Inc.
County of San Diego

CSA San Diego County

CYAC - Community Youth Athletic Club
Environmental Health Coalition
Episcopal Community Services

Jesus is Lord Church

Jewish Family Services

International Community Foundation
Kiwanis Club of National City

La Maestra Family Health Center

Los Ninos MAAC Project

Maesta Community Health Center, La
McAlister Institute

Meals on Wheels

National Alliance on Mental lliness (NAMI)
National City Chamber of Commerce
National Community Renaissance
National City Collaborative Family Resource
Centers

National City Rotary Club

National School District (NSD)
Olivewood Gardens and Learning Center
Operation Samahan, Inc.

Paradise Creek Housing Partners, L.P. c/o
Community Housing Works

Paradise Valley Hospital

Philippine Performing Arts Company

PH Nursing Association

Regional Task Force on the Homeless
San Diego Association of Governments
(SANDAG)

San Diego Habitat for Humanity

San Diego Youth Services

San Ysidro Health Center

San Diego Rescue Mission

San Diego Workforce Partnership

San Diego 350

Sierra Service Project

South County Economic Development
Council

South Region OMVA MVRC

Southern California Rental Housing
Association

SBCS Corp

Southwestern Community College District
Springboard CDFI

Sweetwater High School

Sweetwater Schools
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Family Health Centers of San Diego Sweetwater Union High School District
Farm Bureau The ARC of San Diego

Filipino Press Trauma Intervention Programs of San Diego
First Baptist Church of National City County, Inc.

Granger Middle School Vision Y Compromiso

Housing Authority of the City of National City  Veteran’s Village of San Diego
Iglesia Ni Cristo

The following participating jurisdictions met regularly scheduled quarterly meetings on January
19 and April 20, 2023. The overall Action Plan was discussed during the meetings to include
the process, performance standards, housing, social services, homelessness, presumed
benefit activities, needs assessments, and overall administration.

e City of Carlsbad ¢ City of Escondido e City of San Diego

e City of Chula Vista o City of La Mesa e City of Vista

o City of El Cajon e City of San Marcos e City of Oceanside

e City of Encinitas e City of Santee e County of San Diego

The City of National City has message boards and displays hard copies of notices for City
Council agendas, meeting announcements, and public hearings at the location below.
¢ City Hall (first and second floor)
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