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House National City is a new, optional program to incentivize
affordable and mixed income housing in strategic areas across

the city.

In exchange for affordable housing, qualifying projects receive
a Floor Area Ratio (FAR) bonus.




Our Goal
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Add more affordable and mixed-income housing, both rental
and for-sale options, for current National City residents and
new residents.
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.....

Incentivize Affordable Housing
Incentivize new affordable housing for all
generations of National City residents

Tailor Plan to National City
Provide National City residents priority,
homeownership opportunities, and a range
of unit sizes

Provide Community Benefits

Call for enhanced streetscapes and design,
relocation assistance, and replacement of
existing units

Support Land Use Goals
Support the 15-minute city concept of

Intraconnect and the land use goals of the
General Plan and TODO

Achieve Climate Action Goals
Reduce Vehicle Miles Traveled
Supports CAP goals
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[CIRTEITARCIRY Community Outreach Completed to Date: 2020 - 2023
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* Online Survey

Learn More Project Timeline

National City Focused General Plan Update

[ We b i n a rS (7 total) Land Use Element Update, House National City, and Climate Action Plan Update

« Telephone Office Hours

We need your input!

We invite you to learn more about the project and share your feedback using the project’s interactive map

.
[} I n te ra Ct I Ve M a p below. You will also be able to share your ideas in the project forum and learn about upcoming engagement

opportunities.

 Stakeholder Interviews

* Planning Commission
& City Council Briefings

 Workshops & Hearings S—
(for Housing Committee, Planning
Commission, and City Council) »,

TELL US WHAT
YOU THINKI

@ Several areas have been

LAND UsE identified for rezoning to increase housing
ELEMENT
UPDATE capacity.

Proposed Land Use Change

Q
Q
Q
Q
Q
Q
Q

HOUSE
NATIONAL €ITY

DENSITY AND
FARINFO

Interactive Map

Add your comments and highlight location-specific constraints and
opportunities by category

See Project Map

Legend

Land Use Change

Residential

Welcome
& _

National City Focused General Plan Update

Be a part of the process to update National City's General Plan, the City’s “blueprint”
document that guides future growth and investments. Share your voice and vision for
the future!

LA )
The purpose of the General Plan Update is to comprehensively
address these changes and provide policy updates, code
and revised p that can support
the future growth of National City. So, tell us what you think!

City of National City- .o
Government @
= Office hours for the Focused General Plan
b a Update are today from 10am-12pm. For
English, call Tara Lake at (619) 849-5415. For

Spanish, call Myra Martinez at (619) 336-
b 4301.
For more information visit
www.nationalcityca.gov/FGPU
#TogetherWePlan #NationalCity

P E—

FOCUSED GENERAL
PLAN UPDATE
0 3 OFFICE HOURS TODAY!
nationalcityca.gov/FGPU

o

WRAP UP
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| NATIONAL CIT S NN Specifics

10% of post density units

for 509% Area Median Income or less

10% of post density 3-bedroom

UNItS at 80% area median income or less

National City Residents

Local Preference Policy

75% of new units
to National City residents

Multifamily or mixed-use parcel
within Transit Priority Areas

Zoned at least 20 units
per acre - no impact to single-family

FAR Bonus of 2.5 or 4

depending on location

Height limits remain the same
based on zone
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Our Objectives

 RM-12Zoning
An Example

45 Height Limit

« 7,000 sf parcel (23 du/ac)

4 units

e FARTier1=4.0
28,000 sf =35 units at 800 sf (2BDR units)

- Post density restricted
affordable units at 50% AMI =4

« Max number of stories
4

- DIF charged for 28 units

instead of 4

ol |
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BRI Housing Production Totals

www.nhationalcityca.gov/fgpu

T[T (.13 RHNA Allocation

Income Level 2013 2014 2015 2016 2017 2018 2019 2020 |y by Income Level
E ggsetorlicted O 0 0 45 0 0 0 65 10 465
E gg:trfﬁgg 0 0 0 0 0 0 0 0 0
ggft?icted S e O 0 0 0 0 71 187 353
Rectrictad o o o o o o o 2 2
% g:setorlicted O e 0 O 0 0 0 0 o 327
- [y o 1 o 4 M o o o

Above Moderate


http://www.nationalcityca.gov/fgpu
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BRI Housing Production Totals

2T [IT4[-1; 3 RHNA Allocation

income Level B B Totals by Income Level
§ g:setorlicted o 33 33 645
B homees o o :
ggset(:icted 1 n3 N4 506
ggsrl}liaci:g O 28 28
g:setorlicted 0 O o 7
Non-Deed 0 5 o

Restricted

3575

5437

Above Moderate 54
Total Units 3

131 185
05
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W Accessory Dwelling Unit Permits and Construction, and Open Space Requirements

2022 2023

6 Under Construction 3 Have been Constructed 16 Have been Constructed

Private Usable Open Space may be

3 + Units 300 sq. ft. /du substituted for Common Usable Open Space 40%
(Substitution Requirements Apply)

None less than
20 ft.

MCR-1

and CL 300 sq. ft./du

MCR-2 300 sq. ft./du 75 sq. ft. / du for 3+ units

11
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| TR Sl Parking

Parking Enforcement

Route
Manhagement

Enforced
Technology

Parking Utilization

Online Permit Parking
Management System

Residential Permit
Parking

Parking Meters

Parking Capacity
Angled Parking

Oversized
Vehicle Parking
Prohibitions

Parking Authority

Key role in ensuring
the parking
management
program is
sustainable

Progress Made

@

@

Installed angled parking

Installed 1-hour time restricted
parking

Installed 30-minute parking

Researched and piloted License Plate
Recognition technology

Implemented an on-line parking
permitting system

Researched parking meter
technologies

Reviewed and updated parking
citations and fee schedule

Drafted update to the Municipal
Code

12
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PLAN Development of the Program
PEEYEIT  House National City

Two-years in the making
« WSP, GPS, KMA
« City Staff
« Community
« Appointed and Elected Officials

Best practices

Economic feasibility study

Community engagement

Analysis and recommendations (development of the Pian)

m ]
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PLAN KMA Market and Financial
FEEP Feasibility Evaluation

Evaluation Challenges
—/ é
1 Research market and development trends 1 Limited market-rate multi-family
2 Evaluation of test sites 5 Base Case scenarios not feasible in current
market

3 Financial pro forma to test scenarios
3 Current financial climate

14
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Positive Impacts

&
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Which program features have
a positive impact on project
feasibility?

« Waivers of DIFs

« Affordable units do not
exceed 10% of post-bonus
unit total

« Waivers of base zone
regulations

Key Factors

5

When are developers likely to
opt into the program?

Higher market rents per SF can
be achieved for smaller units
Greater density is achieved
without a more costly
construction and/or parking type

Feasibility

.

Is the Program feasible?

Viable under certain site,
planning, and market
conditions

Formulated to strike the
balance between capturing the
value enhancement for
community benefits and
providing incentives for new
development
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4 Program Features ﬁ
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Inclusionary programs Inclusionary requirements Inclusionary requirements on
in San Diego County vary most feasible on greenfield urban sites are more
-9 set aside sites challenging

o = Eastern Chula Vista = |n-fill sites typically have
= O6AMI : ts with

: : = SR 56 corridor 'mprovements Wi

= Production requirement vs. remaining value

in-lieu fee = Carlsbad

= |nclusionary requirement
= Off-site alternatives makes projects less feasible
unless combined with

offsetting incentives
San Diego projects typically pay
in-lieu fee unless they are using
a density bonus.
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Inclusionary Feasibility Studies ), i 7as sos
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Analysis In-Lieu Fee

Test the financial Calculate
feasibility of appropriate fee
alternative target levels
set-asides / AMI
EVELS

Schedule: 1-2 years Budget: $125,000-$200,000

* Excludes planning, environmental, legal, and community engagement
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4¥-Y1 Mandatory Inclusionary Policy Steps
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If The City wants to pursue

—

a H W N

Existing conditions analysis
Analyze best practices

Feasibility study

Public outreach 10.

Develop recommendations  11.
and alternatives

Proceed with accepted 12.
recommendations

Traffic analysis

CEQA review

General Plan Amendment
Develop report

Develop municipal code
changes

Approvals in public hearings

Timeline

12-16 Months

Cost

Order of Magnitude:
$S800K - S1.2M

(Approximate)
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PLAN Why House National City

Affordable
Housing

National City
Tailored

Incentivize new
affordable housing
for all generations of
National City
residents

Provide National City
residents priority,
homeownership

opportunities, and a
range of unit sizes

%

Community
Benefits

Call for enhanced
streetscapes and
design, relocation
assistance, and
replacement of
existing units

Land Use
Goals

Support the
15-minute city
concept of
Intraconnect and
the goals of the
General Plan and
TODO

Climate Action
Goals

Reduce Vehicle
Miles Travelled and
support CAP goals




49.\] Next Steps

naonaLciTY ] Howy s this implemented?

Municipal
Code
Amendment

Approval
Hearings

Interactive
Zoning Map

January 2024
/L N\ N\ /L N\
Rezone House National Team

City

Development
Guide

Coordination

Developers,
City Staff,
& Stakeholders

2%




Thank You




TOGETHER WE

18th Street

Rezone to:

Mixed-Us Transition
(MXT) and Open Space
(0S)

Density:
24 DU/AC

Height:
4 Stories/45ft

Proposed Zoning

Residential

[ 1RS-2 (GPU: Low-Medium) Small Lot Single-Family
[ 1RS-3 (GPU: Medium) Single-Family Attached
[ 1RM-1 (GPU: Medium) Multi-Family Medium

[ 1RM-2 (GPU: High) Multi-Family Medium High
[ RM-3 (GPU: High) Multi-Family High
Mixed-Use

s MXC-1 (GPU: Minor) Minor Mixed-Use Corridor
B MXC-2 (GPU: Major) Major Mixed-Use Corridor
B MXD-2 (GPU: Major) Major Mixed-Use District

[ MXT Mixed-Use Transition
Commercial

[1CA Commercial Automotive
EmCS Service Commercial
Institutional

==l Institutional

Open Space

oS Open Space

Westside Specific Plan Proposed Zoning
[IRS-4  Residential Single-Family

B MCR-1 Multi-Use Commercial-Residential
Bl MCR-2 Multi-Use Commercial-Residential
CL Limited Commercial

Jic Civic Institutional

B OSR  Open Space Reserve
JRezoned Parcels

. - 2Mixed-Use Overlay

P—1Downtown Specific Plan

[ Westside Specific Plan
~—National City Boundary

T O i O, W i W 1T\
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4th Street

IR

Rezone to:

Medium Density
Multi-Unit Residential
(RM-1)

i

Residential

Density: "E , ) ‘
23 DU/AC Yt CIRS-2 (GPU: Low-Medium) Small Lot Single-Family
= RS-3 (GPU: Medium i - i
o 3 ( ) Single-Family Attached
Height: Y| CIRM-1 (GPU: Medium)  Multi-Family Medium
4 Stories/45ft

CRM-2 (GPU: High) Multi-Family Medium High

EmRM-3 (GPU: High) Multi-Family High

Mixed-Use

, Tl BmMXC-1 (GPU: Minor) Minor Mixed-Use Corridor
4 @] mmMXD-1 (GPU: Minor) Minor Mixed-Use District

. , mm MXC-2 (GPU: Major) Major Mixed-Use Corridor
=\ | mmMXD-2 (GPU:Major)  Major Mixed-Use District
Ins titutional

{1l Institutional

Open Space

= 0S Open Space

Westside Specific Plan Proposed Zoning

[IRS4  Residential Single-Family

B MCR-1 Multi-Use Commercial-Residential

CRezoned Parcels

1 @=IDowntown Specific Plan

) Westside Specific Plan

[.=National City Boundary

POV LRl L e
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D Avenue

Rezone to:

Medium Density
Multi-Unit Residential
(RM-1)

Density:
23 DU/AC

Height:
4 Stories/45ft

AT

R 0B C >\ 0D

Proposed Zoning
Residential

[ 1RS-3 (GPU: Medium)
[ JRM-1 (GPU: Medium)
[1RM-2 (GPU: High)
[ RM-3 (GPU: High)
Mixed-Use

I MXC-1 (GPU: Minor)
B MXC-2 (GPU: Major)
mm MXD-2 (GPU: Major)
[ MXT

Commercial

[ICA

[ICS

Industrial

ML

MM

s MH

Institutional

=i

Open Space

oS

Military Reservation
s MLR

[JRezoned Parcels

. - 2Mixed-Use Overlay

[Z1 Downtown Specific Plan
[JHarbor District Plan

[ Westside Specific Plan

[ 1RS-1 (GPU: Low-Medium) Large Lot Single-Family
[ 1RS-2 (GPU: Low-Medium) Small Lot Single-Family

Single-Family Attached
Multi-Family Medium
Multi-Family Medium High
Multi-Family High

Minor Mixed-Use Corridor
Major Mixed-Use Corridor

Major Mixed-Use District
Mixed-Use Transition

Commercial Automotive
Service Commercial

Light Manufacturing
Medium Manufacturing
Heavy Manufacturing

Institutional

Open Space

Military Reservation

Westside Specific Plan Proposed Zoning
[RS-4 Residential Single-Family

B MCR-1 Multi-Use Commercial-Residential
Bl MCR-2 Multi-Use Commercial-Residential
—cL Limited Commercial

—Jic Civic Institutional

B OSR  Open Space Reserve

T AN T

_
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Hospital
Area

Rezone to:
Minor Mixed-Use
Corrido (MXC-1)

Density:
48 DU/AC

Height:
5 Stories/65ft

[T
1]

[= =TT

H
e
[T TR,
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I Rezoned Parcels
I..—tNational City Boundary
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Proposed Zoning
Residential

~{ L 1RS-1 (GPU: Low-Medium) Large Lot Single-Family

[ 1RS-2 (GPU: Low-Medium) Small Lot Single-Family

[1RS-3 (GPU: Medium)
[ JRM-1 (GPU: Medium)
[1RM-2 (GPU: High)
[ RM-3 (GPU: High)
Mixed-Use

[ MXC-1 (GPU: Minor)
s MXD-1 (GPU: Minor)
B MXC-2 (GPU: Major)
m MXD-2 (GPU: Major)
Institutional

=l

Open Space

Il OS

Single-Family Attached
Multi-Family Medium

Multi-Family Medium High |
Multi-Family High

Minor Mixed-Use Corridor
Minor Mixed-Use District
Major Mixed-Use Corridor
Major Mixed-Use District

Institutional

Open Space
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16th Street

Rezone to:
Mixed-Use Overlay

Density:
24 DU/AC

Height:
5 Stories/65ft

Proposed Zoning
Residential

[ 1RS-1 (GPU: Low-Medium) Large Lot Single-Family
[ 1R8-2 (GPU: Low-Medium) Small Lot Single-Family

[ 1RS-3 (GPU: Medium)
[ JRM-1 (GPU: Medium)
[1RM-2 (GPU: High)
[ RM-3 (GPU: High)
Mixed-Use

mm MXC-1 (GPU: Minor)

B MXC-2 (GPU: Major)
I MXD-2 (GPU: Major)
I MXT

Commercial

[ICA

[ICSs

ML

MM

= MH

Institutional

il

Open Space

oS

Military Reservation
B MLR

Westside Specific Plan Proposed Zoning
[1RS-4  Residential Single-Family

B MCR-1 Multi-Use Commercial-Residential
B MCR-2 Multi-Use Commercial-Residential

Single-Family Attached
Multi-Family Medium

Multi-Family Medium High
Multi-Family High

Minor Mixed-Use Corridor
Major Mixed-Use Corridor

Major Mixed-Use District
Mixed-Use Transition

Commercial Automotive
Service Commercial

Light Manufacturing
Medium Manufacturing
Heavy Manufacturing

Institutional

Open Space

Military Reservation

cCL Limited Commercial

—ic Civic Institutional

B OSR  Open Space Reserve

JRezoned Parcels

] &= ZMixed-Use Overlay
PZ-1Downtown Specific Plan
[ Westside Specific Plan
~—National City Boundary

T L W T W
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oposed Zoning
Residential
[IRS-1 (GPU: Low-Medium) Large Lot Single-Family
[IRS-2 (GPU: Low-Medium) Small Lot Single-Family
[IRS-3 (GPU: Medium) Single-Family Attached
[1RM-1 (GPU: Medium) Multi-Family Medium

Alternate
Project
Location

Alternative

>

[JRM-2 (GPU: High) Multi-Family Medium High
[ RM-3 (GPU: High) Multi-Family High
Mixed-Use

[ MXC-1 (GPU: Minor) Minor Mixed-Use Corridor
I MXC-2 (GPU: Major) Major Mixed-Use Corridor
B MXD-2 (GPU: Major) Major Mixed-Use District
MXT Mixed-Use Transition
Commercial

[ICA Commercial Automotive
[ICs Service Commercial
Industrial

ML Light Manufacturing
MM Medium Manufacturing
B MH Heavy Manufacturing
Institutional

=l Institutional

Open Space

EmoS Open Space

Military Reservation

B MLR Military Reservation

Westside Specific Plan Proposed Zoning
[RS-4  Residential Single-Family

Bl MCR-1 Multi-Use Commercial-Residential
Bl MCR-2 Multi-Use Commercial-Residential
CL Limited Commercial

=ic Civic Institutional

BB OSR  Open Space Reserve
EJRezoned Parcels

[ IMixed-Use Overlay

@ Downtown Specific Plan

[E3Harbor District Plan

B Westside Specific Plan
\meNational City Boundary
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