
National City City Council 
May 3, 2022

Report from Port Commissioner Sandy Naranjo



22 *Refer to section 1 page 23 in the FY 2023 Budget Book for details

Preliminary Budget FY 2023 (millions)
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• FY 2019-2023 CIP is wrapping up

• No additional funding is being 

proposed to the CIP for FY 2023

Five-Year Capital Improvement Program (CIP)

REMAINING 

FY 2019-2023 

CIP BUDGET

PLANNED FY 2023 

EXPENDITURES

PROJECTED REMAINING 

CIP BUDGET 

AFTER FY 2023

Imperial Beach Pier Enhancements 1,456,200 1,456,200 —

Sweetwater Park 1,250,600 1,250,600 —

Setback Park/Plaza 1,057,009 — 1,057,009

Microgrid Infrastructure at TAMT (1) 950,000 950,000 —

Cold Ironing Phase 2 at B Street and 

Broadway Piers
895,500 895,500 —

Security Gate Physical Enhancements at 

TAMT (2) 659,500 659,500 —

Chula Vista Bayfront - South Campus 

Pavement and Foundation Demolition
479,000 — 479,000

National City Balanced Land Use Plan 397,600 397,600 —

Security Gate Physical Enhancements at 

B Street Cruise (3) 2,800 2,800 —

TOTAL CAPITAL IMPROVEMENT 

PROGRAM
$7,148,209 $5,612,200 $1,536,009 

Capitalized Labor (4) 850,000 850,000 —

CIP Contingency (4) 610,000 — 610,000

CIP Reserve 250,000 — 250,000

TOTAL CAPITAL IMPROVEMENT 

PROGRAM
$8,858,209 $6,462,200 $2,396,009 
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May 5th 6 pm Pepper Park Design Workshop 
at ILWU 29! 

4

portofsandiego.org/nationalcitybayfront



QUESTIONS?



Thank You!


