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Prior Council Actions

2017 COMMITTEE FORMATION

« To advise Council on matters related to the support of our veterans and military community

* 11 member committee

« Committee meets quarterly

 Members may be residents or non-residents
* First meeting held on February 28, 2019

« By August 2020, attendance was as follows:
* Three meetings held
« Four meetings cancelled due to lack of quorum
« Two meetings cancelled due to COVID-19
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Further Council Actions

2020 COMMITTEE MODIFICATION

« Committee modified to 7 members
« Members still to be residents or non-residents

« Between August 2020 and February 2022, attendance was as follows:
« Five meetings held
* One meeting cancelled due to lack of quorum
* One meeting rescheduled due to lack of quorum
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Staff Recommendation

» Retaining membership levels is problematic

« By December 2021, only 4 members in committee
« Recommendation to dissolve committee:

 Staff would form an event working group with current members

 All current members stated they would want to be involved in working group
« Working group would focus on two events per year:

* Memorial Day

* Veteran’s Day
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Questions?
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