
COMMUNITY AND POLICE RELATIONS COMMISSION 
         Agenda Report 

October 7, 2021 Meeting 
 

Action Item IV- Discussion and selection of representation for the National 
Association of Civilian Oversight of Law Enforcement (NACOLE) 27th 
Annual Conference 
 

The National Association for Civilian Oversight of Law Enforcement (NACOLE) is a non-profit 
organization that brings together individuals and agencies working to establish or improve 
oversight of police officers in the United States. NACOLE welcomes people and organizations 
committed to fair and professional law enforcement that is responsive to community needs. 
NACOLE organizes an annual training conference to increase the knowledge and skills of staff 
members and volunteers who work in oversight. 

The CPRC Commissioners had the opportunity to attend the 2020 NACOLE conference virtually 
last year due to COVID-19. 

This year’s conference will include an in-person component with in-depth training for those 
interested in or doing the work of civilian oversight of law enforcement, jails, or prisons. The in-
person component will be held December 12-16, 2021 in Tucson, Arizona.  

Additional information may be found at www.nacole.org/2021  

 

http://www.nacole.org/2021


Track Legend: 
             Reform and Innovation          Jail & Prison Oversight          Strengthening the Work of Oversight          Collaboration         

 
Please note, this schedule is subject to change. 

 

 

Sunday, December 12, 2021 

Session Time Track Event Description/Session Title 
--- 9:00 a.m. – 5:00 p.m.  Wellness Activities – See Information at Hotel 
--- 11:00 a.m. – 5:00 p.m.  Registration Open 
--- 5:00 p.m. – 7:30 p.m.  Opening Reception 

 

Monday, December 13, 2021 

Session Time Track Event Description/Session Title 
--- 8:30 a.m. – 9:30 a.m.  Opening Remarks 
--- 9:30 a.m. – 10:15 a.m.  Featured Speaker 
1 10:30 a.m. – 12:00 p.m.  General Session: Reinventing Law Enforcement, Part I 
--- 12:00 p.m. – 1:30 p.m.  Lunch on Your Own 
2 1:30 p.m. – 3:00 p.m.  General Session: Reinventing Law Enforcement, Part II 
3 3:15 p.m. – 4:45 p.m.  General Session: Moving Oversight Forward in a Climate of Change 

 

Tuesday, December 14, 2021 

Session Time Track Description/Session Title 
4 8:30 a.m. – 10:00 a.m.  Concurrent Session: Environmental Disaster Planning for Jails and Prisons 
5 8:30 a.m. – 10:00 a.m.  Concurrent Session: Creating Effective Civilian Oversight of Law 

Enforcement 
6 10:15 a.m. – 11:45 a.m.  Concurrent Session: A Gender Responsive Approach to Jail and Prison 

Violence 
7 10:15 a.m. – 11:45 a.m.  Concurrent Session: Road to Civilian Oversight in Miami-Dade County 
--- 12:00 p.m. – 1:30 p.m.  Keynote Speaker and Awards Ceremony 
8 1:30 p.m. – 3:00 p.m.  Concurrent Session: Violence in the Jails: Causes, Effects; and 

Accountability 
9 1:30 p.m. – 3:00 p.m.  Concurrent Session: Reforming Existing Oversight Agencies 

10 3:15 p.m. – 5:00 p.m.  Concurrent Roundtable Discussion: Next Steps for Jail and Prison 
Oversight 

11 3:15 p.m. – 5:00 p.m.  Concurrent Roundtable Discussion: Effective and Sustainable Growth in 
Civilian Oversight of Law Enforcement 

 

  

The 27th Annual NACOLE Conference 
“Civilian Oversight as a Permanent Part of Public Safety” 

2021 In-Person Conference – Session Schedule 
 



Track Legend: 
             Reform and Innovation          Jail & Prison Oversight          Strengthening the Work of Oversight          Collaboration         

 
Please note, this schedule is subject to change. 

 

 

Wednesday, December 15, 2021 

Session Time Track Description/Session Title 
12 8:30 a.m. – 10:00 a.m.  Concurrent Session: Conducting Oversight in a Racially Charged 

Environment 
13 8:30 a.m. – 10:00 a.m.  Concurrent Session: Building Bridges Between Community and Police 

Through Sentinel Event Review 
14 10:15 a.m. – 11:45 a.m.  Concurrent Session: Community Engagement Strategies in Policing: 

Ethical Implications When Partnering Law Enforcement with Mental 
Health Social Workers in Community Co-Response 

15 10:15 a.m. – 11:45 a.m.  Concurrent Session: Systemic Review – A Case Study of Reviews of Police 
Response to Protests 

--- 12:00 p.m. – 1:30 p.m.  Lunch on Your Own 
16 1:30 p.m. – 3:00 p.m.  Concurrent Session: Addressing Police Unions, Collective Bargaining, and 

the Officer Bill of Rights 
17 1:30 p.m. – 3:00 p.m.  Concurrent Session: Oversight Resources – A Case Study of the Effects of 

Major Events on Civilian Oversight Agencies 
18 3:15 p.m. – 5:00 p.m.  Roundtable Discussion: Attendee-Driven Roundtable Topics 
--- 6:30 p.m. – 9:00 p.m.  Sankofa Reception  

 

Thursday, December 16, 2021 

Session Time Track Event Description/Session Title 
19 8:30 a.m. – 10:00 a.m.  General Session: Ethics and Civilian Oversight 
20 10:15 a.m. – 11:45 a.m.  General Session: Role of the DOJ in Law Enforcement, Jail and Prison 

Reform 
--- 12:00 p.m.  Conference Concludes 
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