
Healing Lives through 
the Miracle of Recovery



BY THE 
NUMBERS:
HOW MCALISTER 
IS MAKING AN 
IMPACT

44-Year History

24 Programs

25 Locations

19,750+ Lives Impacted Last Year

38.6% of SD County SUD Treatment

415 Employees

$273 Million Contract Portfolio



COLLABORATION WITH NATIONAL CITY

July 2016
County of San Diego 

funds 2.0 FTE Homeless 
Outreach Workers 

(HOWs)

2016 – Present
Collaborative outreach 
and engagement with 

National City, including 
law enforcement, housing, 

and other CBOs

FY21
834 unduplicated 

individuals & 1,154 
contacts in National City

July 2021
County funding for 

HOWs ends; opportunity 
to continue and build 

upon successful National 
City collaboration



BUILDING UPON 
SUCCESSFUL 
COLLABORATION
__________________

TWO DEDICATED 
HOMELESS CASE 
MANAGERS

• Joint outreach with National City and community partners to identify 
and engage individuals experiencing or at-risk of experiencing 
homelessness

• Assessing and supporting housing readiness

Homeless Outreach

• Supportive case management services to obtain and retain housing
• Linkages to community resources
• Collaboration with Community Through Hope to address basic 

needs

Case Management

• Rental and utility assistance
• Rapid re-housing
• Hotel/motel vouchers
• Family reunification

Housing Services
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