














Although the Citygate Study called for a 3" Fire Station in the northeast section of the city, the Squad
Pilot Program would save the city approximately 4 to 5 million dollars in construction costs. This
action will continue to show National City residents that the City Council is committed to fiscal
responsibility and the prudent use of its tax dollars while improving public safety.

SCOPE OF PILOT PROGRAM

This pilot program consists of a medium duty response vehicle housed at a satellite station within the
northeast section of National City. This unit would be staffed twenty four hours a day, seven days a
week, by a two person crew. This unit is designed to provide advanced life support, limited fire
suppression, incident command, and ancillary support functions during larger emergencies. The
primary mission of the Squad would be to provide an enhanced response capability to aid the residents
of National City. The Squad will be solely dedicated to National City and not be available for auto-
aid responses into other jurisdictions.

Facilities:

The Department has explored multiple options for housing the Squad within the northeast section of
the city and identified the city-owned El Toyon Park Recreation Center as an ideal site. A consultant
commissioned by the City’s Engineering Department performed a feasibility analysis of this site. The
consultant brought forward two options for facilities: Mobile Home and Prefabricated Metal
Structure. Both facilities would also include a metal garage structure to house the Squad. There are
various pros and cons to each facility:

Mobile Home Prefabricated Metal Structure

Lower initial costs Higher initial costs

Shorter useful life (approximately 20 years) Longer useful life (approximately 50 years+)
Lower resale value Higher resale value

Lower quality and less architectural appeal Higher quality and greater architectural appeal
Looks temporary Is a permanent structure

Greater presence in the park and neighborhood Greater presence in the park and neighborhood
3-6 months to complete from contract 4-6 months to complete from contract

Vehicle:

Purchase or lease of a medium duty truck configured with a rescue body capable of transporting
advanced life support equipment, fire suppression pump with 150 gallons of water for small incipient
fires, and other specialized rescue equipment (See Appendix D). Lifespan of a medium duty truck
utilized as a squad is approximately 10 years as a front line unit and an additional 5 to 10 years as a
reserve.

Staffing:
The Squad would be staffed by restructuring the current fire department personnel deployment model.

Two fire department members (one Fire Captain and one Firefighter certified as a Paramedic) would
be assigned to the Squad, utilizing existing personnel. This would be accomplished by promoting
three Fire Engineers to the rank of Fire Captain and three Firefighters to the rank of Fire Engineer.
These promotions would be temporary for the duration of the Squad Pilot Program. Engine 34 and
Engine 31 would then be staffed with three personnel (Fire Captain, Fire Engineer, & Firefighter
certified as a Paramedic). During the Squad Pilot Program, the Fire Department will continue to be



staffed with 39 currently budgeted fire suppression personnel. Both the Department and the NCFFA
agree that this is a sustainable personnel deployment model with no anticipated need for additional
budgeted positions. The ongoing staffing cost would include the cost required to make the previously
temporary promotions permanent and maintaining minimum daily staffing of 13 fire suppression
personnel.

Furnishings:

The facilities will need to have basic furnishings to make it adequate for 24 hour occupation by fire
department members. Items would include office furniture, bedroom furniture, lockers, electronics,
kitchen necessities, and other miscellaneous items.

Equipment: :
The equipment to be used by the squad will be purchased with various grant funds and Lower

Sweetwater Fire Protection District Funds. We currently have received all the communication
equipment required for the squad vehicle via federal grants, and we have received a twenty five
thousand dollar City Council accepted grant from the National City Public Safety Foundation for any
additional equipment needs. Due to the size and mission of the squad, it does not require the extensive
amount of equipment found on fire engines or ladder trucks.

GOALS OF THE SQUAD PILOT PROGRAM
Enhance service delivery to the residents of National City
- Decrease response times to the northeastern section of our city by 90 seconds
- Decrease overall City response times by 30 seconds
- Improve cardiac arrest survivability rates by decreasing patient down time prior to initiation
of life saving interventions
- Maintain and enhance public satisfaction with the service delivery of our Fire Department

Improve NCFED efficiency _
- Increase minimum daily staffing from 11 to 13 firefighters
- Provide 13 National City firefighters on first alarm responses in National City
- Reduce mileage on more expensive department engines and trucks by 20% during Squad Pilot
Program
- Lower fuel and maintenance costs for department engines and trucks

ESTIMATED COST OF SQUAD PILOT PROGRAM
Facility Options:
- Mobile home to include site improvements estimated total cost:
o Lease: $250,000 (optional $38,170 purchase price at end of lease)
o Purchase: $336,950
- Prefabricated metal structure to include site improvements estimated total cost:
o Leasing not available
o Purchase: $497,950
- Both options include metal garage structure for the squad vehicle and associated site
improvements with lighting
- Operating cost including utilities and maintenance: $4,800 (Estimation based on 1/3 cost of
Station 31 operating costs, which would equal $400 a month x 12 months)




Vehicle Options:
- Purchase a medium duty truck: $163,435 (estimated total life span of 15 - 20 years)
- Lease/purchase (5-10 year options): $177,770-$199,600 (See Appendix E — Quote)
- Annual lease cost options are $35,554 for 5 years, $26,470 for 7 years, or $19,960 for 10 years
- Operating cost: $1,500 (This cost will be offset by reduced wear/tear on department engines
and trucks and lower fuel consumption, which we believe will be in the thousands of dollars
over the duration of the squad pilot program; however, we will only have a true number at the
end of the squad pilot program. It is estimated that fuel savings alone will be approximately
$3,300 annually.)
Staffing:
- Temporary promotions: $37,646
Three Fire Engineers to the rank of Fire Captain
Three Firefighters to the rank of Fire Engineer
- Maintaining daily staffing at a minimum of 13 per day, inclusive of over-time: $112,354
Furnishings:
- Several areas to include the kitchen & dining, bedrooms, exercise area, office, day room, and
janitorial supplies: $14,240
Equipment:
- Communications equipment funded with State Homeland Security Grant: $23,208
- EMS equipment funded with National City Public Safety Foundation Grant: $25,000
- Other equipment funded with Lower Sweetwater Fire Protection District Equipment Fund:
$25,000
- All funds are currently available for expenditures

FISCAL IMPACT
As presented, the squad will result in the following one-time and ongoing costs:

One-time Costs

Year 1
Site improvements,

* General Fund —$106,950

o Furnishings, General Fund — $14,240
Equipped medium duty truck, Vehicle Replacement Fund — $163,435 (replenished over 10 years by
General Fund)
Equipment

¢ Communications, State Homeland Security Grant — $23,208

e Water Pump, National City Public Safety Foundation — $25,000

¢ Other Equipment, Lower Sweetwater Fire Protection District Equipment Fund — $25,000
All grant funds currently are available for expenditures.

Year 2
Mobile home facility (used) purchase, General Fund — $42, 000 (applicable only if program is
extended beyond pilot year)



Ongoing Costs (General Fund)

Pilot/Year 1
¢ Mobile home facility (used) operating lease - $26,400
¢ Equipped medium duty truck — $21,247 (This expense will continue irrespective of the
continuation of the squad program.)
e Facility maintenance and utilities' — $4,800
e Fuel and maintenance costs (vehicle)! — $1,500°
e Staffing

o Temporary promotions — $26,361
o Overtime— $150,000

1 Via internal service charges
2 These costs are expected to be offset by lower fuel and maintenance costs of larger trucks and engines resulting from
reduced use due to the squad program.

As outlined above, should the City Council approve this pilot program, funding would come primarily
from the General Fund. The costs of the fire squad program currently are not budgeted. Therefore,
costs incurred for the program require new appropriations. Unless financed with debt or grant funds,
new appropriations for the current fiscal year would require the use of available fund balance or
TEserves.

As noted above, staff recommends purchase of the squad truck from the Vehicle Replacement Fund
(“VRF”) with annual replenishment payments of $21,247 to the VRF from the General Fund for ten
(10) years, and grant funding totaling $73,208 has been acquired for communications, water pump,
and other equipment for the medium duty truck. Based on available estimates, the General Fund cost
for this proposed pilot program is $323,951 for the facility, staffing and furniture.

Consistent with information staff provided City Council during development of the fiscal year 2017
budget, fund balances available in several funds have been transferred to the newly-established
Facilities Maintenance Reserve. In recognition of this and other unfunded needs (i.e. park lighting,
an item under consideration on the City Council’s open session agenda), $900,000 of the fund
balances originally identified for transfer, has not been transferred to the Facilities Maintenance
Reserve. These one-time funds can be used for one-time purposes, including the funding of this
proposed pilot program, while reducing the ability to complete other facility maintenance projects
(by reducing funds available in the Facilities Maintenance Reserve).
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FINANCIAL SOLUTIONS " EQUIPMENT :INAN%E i
ppendix
Tax Exempt Lease Purchase
SALES ORGANIZATION: South Coast - Tim Contact information:
LESSEE: City of National City Tuesday, April 19, 2016
TYPE OF EQUIPMENT: Pierce Ford F450 Patrol unit Kim Simon .
EQUIPMENT COST: $163,435.00 Locator: B3-B230-05-07
CUSTOMER DOWNPAYMENT: $0.00 155 East Broad St
TRADE-IN: $0.00 Columbus, OH 43215
DELIVERY TIME: Std deltvery P: (800) 820-9041, ext. 1
PAYMENT MODE: Annual In Arrears M: (614)-670-3994
FIRST PAYMENT DUE DATE: 1 Year After Lease Commencement Fax:(800)-678-0602
LEASE COMMENCEMENT DATE: Upon contract signing with Pierce Kim.simon@pnc.com
Term , __Byears . 7years ‘ 10 years
Number of Payments 5 annual 7 annual 10 annual
Payment Amount $35,554.42 $26,470.14 $19,959.92

NOTE: All lease documents must be fully executed within 14 days of the date of this proposal. Failure to receive completed documents may alter the final payment schedule due to
changes in rates and/or discounts. There will be a $250 fee if an escrow option is necessary.

PERFORMANCE BOND: To utilize the prepay program, a performance bond is required. Said performance bond shall be paid for directly to Pierce manufacturing or financed by PNC
Equipment Finance as part of the transaction :

TYPE OF FINANCING: Tax-exempt Lease Purchase Agreement with a $1.00 buy out option at end of lease term. Said agreement shall be a net lease arrangement whereby lessee is
responsible for all costs of operation, maintenance, insurance, and taxes.

BANK QUALIFICATION: This proposal assumes that the lessee will not be issuing more than $10 million in tax-exempt debt this calendar year. Furthermare, it is assumed that the lessee
will designate this issue as a qualified tax-exempt obligation per the tax act of 1986.

LEGAL TITLE: Legal title to the equipment during the lease term shall vest in the lessee, with PNC Equipment Finance perfecting a first security interest

AUTHORIZED SIGNORS: The lessee's governing board shall pravide PNC Equipment Finance with its resolution or ordinance authgrizing this agreement and shall designate the
individual(s} to execute all necessary documents used therein.

LEGAL OPINION: The lessee's counsel shall furnish PNC Equipment Finance with an opinion covering this transaction and the documents used herein, This opinion shall be in a form and
substance satisfactory to PNC Equipment Finance.

VOLUNTEER FIRE DEPARTMENTS: If Lessee is a Volunteer Fire Department, a public hearing under the requirements of Sectton 147{f} of the Internal Revenyue Code of 1986 shall be
conducted to authorize this transaction. It is recommended that a notice of the public hearing be published 10 to 14 days in advance of the public hearing.

This proposal will be valid for fourteen {14) days from the above date and is subject to final credit approval by PNC Equipment Finance and approval of the lease documents in PNC
Equipment Finance's sole discretion. To render a credit decision, lessee shall provide PNC Equipment Finance with their most recent two years' audited financial statements, copy of their
most recent interim financial statement, and current budget.

Accepted by: Proposal submitted by fﬂm., Soman



