
  
                                                                                                                    

Agenda of an Adjourned Regular Meeting  
of the National City City Council 

                         
Council Chambers 

1243 National City Boulevard 
National City, California 

Tuesday, September 20, 2016 – 5:00 p.m. 
 

 
  Open To The Public 

  
Please complete a request to speak form prior to the commencement of the meeting and 
submit it to the City Clerk. 
  
It is the intention of your City Council of the City of National City to be receptive to your concerns 
in this community. Your participation in local government will assure a responsible and efficient 
City of National City.  We invite you to bring to the attention of the City Manager/Executive Director 
any matter that you desire the City Council of the City of National City to consider.  We thank you 
for your presence and wish you to know that we appreciate your involvement. 
 
ROLL CALL  
 
Pledge of Allegiance to the Flag by Mayor Ron Morrison 
  
 
NOTE:  Pursuant to state law, items requiring Council of the City of National City action must be 
brought back on a subsequent Council of the City of National City Agenda unless they are of a 
demonstrated emergency or urgent nature. 
  
Upon request, this agenda can be made available in appropriate alternative formats to persons 
with a disability in compliance with the Americans with Disabilities Act.  Please contact the City 
Clerk’s Office at (619) 336-4228 to request a disability-related modification or accommodation.  
Notification 24-hours prior to the meeting will enable the City to make reasonable arrangements 
to ensure accessibility to this meeting. 
  
 
 
 

Council Requests That All Cell Phones 
And Pagers Be Turned Off During City Council Meetings
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OPEN SESSION 

“City of National City Fire Department Squad Pilot Program”. 
 

 
Request for Council adoption of a resolution authorizing staff to develop and execute a 
one year Squad Pilot Program designed to enhance public safety and the efficiency of 
the Fire Department by implementing and evaluating the effectiveness of an alternative 
service delivery model.   
 

 
1. Introduction and Report – Director Frank Parra 

       Fire Captains Brian Krepps and James Stiles 
 
2. Fiscal Impact – Director of Finance Mark Roberts 
 
3. Staff Comments  
 
4. Council Questions 
 
5. Public Comments 
 
6. Council Comments and Direction 
 
7. ADOPTION OF RESOLUTION NO. 2016 – 145:  RESOLUTION OF THE CITY 

COUNCIL OF THE CITY OF NATIONAL CITY AUTHORIZING THE 
DEVELOPMENT AND IMPLEMENTATION OF A ONE-YEAR SQUAD PILOT 
PROGRAM DESIGNED TO ENHANCE PUBLIC SAFETY AND THE EFFICIENCY 
OF THE FIRE DEPARTMENT, AND TO EVALUATE THE EFFECTIVENESS OF 
AN ALTERNATIVE SERVICE DELIVERY MODEL 

 
 

 
ADJOURNMENT 
 
Next Regular Meeting of the National City City Council/Community Development 
Commission - Housing Authority of the City of National City - Tuesday – September 20, 
2016 - 6:00 p.m. – Council Chambers, Civic Center 
  















































































RESOLUTION NO. 2016 – 145 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
AUTHORIZING THE DEVELOPMENT AND IMPLEMENTATION OF 

A ONE-YEAR SQUAD PILOT PROGRAM DESIGNED TO ENHANCE 
PUBLIC SAFETY AND THE EFFICIENCY OF THE FIRE DEPARTMENT, 

AND TO EVALUATE THE EFFECTIVENESS OF AN ALTERNATIVE 
SERVICE DELIVERY MODEL 

 
WHEREAS, In 2009, the City of National City retained the services of Citygate 

Associates, LLC, to conduct a Fire Service Standards of Response Coverage Deployment 
Study to provide recommendations for emergency service delivery improvements; and 

 
WHEREAS, one of the primary findings of this study identified a coverage gap in 

the northeast section of National City and recommended adding a 3rd Fire Station to this 
affected area; and 

 
WHEREAS, emergency services are currently provided to these residents by 

National City Fire Department and by units from the City of San Diego Fire Rescue Department, 
which are amongst the busiest in their Department and cannot be relied upon to be available 
when needed, resulting in extended response times for our residents; and 

 
WHEREAS, in 2015, National City’s average response times for medical 

emergencies to the affected neighborhoods in the northeast section of the city exceeded the 
national standard specified in National Fire Protection Association Code and Standards; and 

 
WHEREAS, with the cooperation of the National City Firefighters’ Association 

(NCFFA), staff developed the concept of a one-year Squad Pilot Program, which is a proven 
service delivery model nationwide currently implemented throughout California where the 
Program has shown a noticeable decrease in response times, thereby improving overall service 
delivery; and 

 
WHEREAS, the Squad Pilot Program will consist of a medium-duty response 

vehicle housed at a satellite station within the northeast section of National City that would be 
staffed twenty-four hours a day, seven days a week, by a two person crew; and 

 
WHEREAS, this unit will be designed to provide advanced life support, limited 

fire suppression, incident command, and ancillary support functions during larger emergencies 
providing an enhanced response capability to aid the residents of National City. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 

National City hereby authorizes the development and execution of a Squad Pilot Program 
designed to enhance public safety and the efficiency of the National City Fire Department by 
implementing and evaluating the effectiveness of an alternate service delivery model. 

 
 
 

[Signature Page to Follow] 
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PASSED and ADOPTED this 20th  day of September, 2016. 
 
 
 

 

Ron Morrison, Mayor 
 

ATTEST: 
 
 
 

 

Michael R. Dalla, City Clerk 
 
 
 
APPROVED AS TO FORM: 

 
 
 

 

Claudia Gacitua Silva 
City Attorney 
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