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MINUTES OF THE ADJOURNED REGULAR MEETING OF THE
CITY COUNCIL AND COMMUNITY DEVELOPMENT COMMISSION
~ HOUSING AUTHORITY OF THE CITY OF NATIONAL CITY

FISCAL YEAR 2016 BUDGET & STRATEG!C PLANNING WORKSHOP
AND CLOSED SESSION

Aprii 28, 2015
The Adjourned Regular Meeting of the City Council and Community Deveiopment
Commission — Housing Authority of the City of National City was called to order at 5:06
p.m. by Mayor / Chairman Ron Morrison.

ROLL CALL

Council / Board members present; Cano, Mendivil, Morrison, Rios, Sotelo-Solis.
Administrative Officials present: Dalla, Deese, Duong, Manganiello, Muthusamy, Parra,
Raulston, Roberts, Rodriguez, Silva, Stevenson, Vergara, Ybarra.

PLEDGE OF ALLEGIANCE TO THE FLAG BY MAYOR RON MORRISON
OPEN SESSION

FISCAL YEAR 2016 BUDGET & STRATEGIC PLANNING WORKSHCP

1. City Manager Leslie Deese presented opening remarks and an Overview of the
FY 2015 Preliminary Budget Workshop, reviewed the planned agenda and
introduced individual staff members Stacey Stevenson, Brad Raulston, Mark
Roberts. Ed Prendell and Steve Manganiello made individual presentations on the
below listed topics and responded to questions.

NOTE: All presentation materials are attached as Exhibit “A”

Fiscai Year 2018 Preliminary Budget Update
a. General Fund Budget Summary
b. Total Operating Budget Summary
¢. Significant Budgetary Impacts

d. Proposed Changes & Impacts

e. Capital improvement Program
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FISCAL YEAR 2016 BUDGET & STRATEGIC PLANNING WORKSHOP {cont.)

3.

4

ruture impacts & Next Steps

Al' o~

Froposed Z2015-2020 Nationai City Strategic Pian
Public Comment

Mark Claussen, representing Southwestern College spoke about the possibie use
of Las Paimas Pooi by the College and responded to questions.

Maria Villanueva, National City, urged the City Council to continue with
amortization.

Adriana Medina, Naticnal City, spoke in favor of funding for recreation programs.

Carolina Martinez, representing the Environmental Health Coalition (EHC)
reported that the feasibility study for the Industrial Park will be presented on May
19" and urged the City Council to consider making a commitment to its
construction.

Michelle Krug requested that the City adjust the timing of traffic signals to assist
pedestrians.

City Council Comments and Direction

Member Sotelo-Solis supports the proposed budget revisions, moving forward with
the pool and consideration of additional staffing for Casa Salud. She also supports
improving crosswalk access, moving forward with community gardens, asking
Board and Commission members to provide their ideas on programs and projects
and collaborating with the Chamber of Commerce.

Member Mendivil thanked the staff for their presentation and briefing, believes the
City has done a great job with securing grants, thinks the pool is an important
asset, supports the street sweener but wants to look at ways to deal with parked
cars.

Member Rios thanked staff, believed the proposed personnel changes are
warranted, complimented the Engineering Department and supports their merger
with Pubic Works. improving puklic access to meetings with television, making the
permit process easier and continuing amortization efforts are Strategic Plan items
she suppoits.
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FISCAL YEAR 2016 BUDGET & STRATEGIC PLLANNING WORKSHOP (cont.)

6. City Council Comments and Direction (continued).

&8N0 Said he suppaits Tunding for siaff raining and promoting from within.
Mayor Morrison said he wouid like to see more analysis and justification for the
proposed new positions in the budget, supports televising meetings and cautioned
about the viability of community gardens in light of the current drought.

Members retired into Closed Session at 7:38 p.m.

CLOSED SESSION — Closed Session in the Large Conference Room

CITY COUNCIL

1. Conference with Labor Negotiators — Government Code Section 54957.6

Agency Designated Representatives: Stacey Stevenson, Claudia Silva, Mark

Roberts, and Tim Davis
employee Organization: Police Officers’ Association

2. Conference with Labor Negotiators — Government Code Section 54957.6
Agency Designated Representatives: Stacey Stevenson, Claudia Silva, Frank
Parra, Mark Roberts, and Tim Davis
Employee Organization: Fire Fighters’ Association

3. Conference with Labor Negotiators — Government Code Section 54957.6
Agency Designated Representatives: Stacey Stevenson, Claudia Silva, Tim Davis.
Mark Roberls and Lauren Maxilom

Employee Organization: Municipal Employees’ Association

4, Conference with Labor Negotiators — Government Code Section 54957.6
Agency Designated Represeniatives: Stacey Sievenson
Employee Organization: Confidentiai Group

OPEN SESSION — Reconvene in Council Chambers

The meeting reconvened at 8:51 p.m.
Al members were prazent.

CLOSED SESSION REPORT

City Attorney Claudia Silva reported that there was nothing to report from the Closed
Session.
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ADJOURNMENT

Motion by Mendivii, seconded by Sciclo-Solis, to adjourn the mieeting to the next Regular
Meeting of the_City Council and Community Development Commission — Housing
Authiority of the Cily of Nationai Ciiy to be held Tuesday, iviay 5, 2015 at 6:00 p.m. at the
Council Chambers. National City. California. Carried by unanimous vote.

The meeting ciosed at 8:52 p.m.

oy

City Clerk

The foregoing minutes were approved at the Adjourned Regular Meeting of August 4,
2015.

Mayor
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Fiscal Year 2016
Preliminary Budget



Budget Summary



City of National City
Budgeted Revenues by Fund
Fiscal Year 2015 vs 2015

Genera! Fund FY 16 FY 156 Difference
Property Tax 3,875,000 3,713,148 § 161,852
Property Tax Allocated (1,760,995) (1,639,746) (121,249)
Sales & Use Tax 14,703,370 12,126,248 2577122
Property Tax In Lieu of Sales Tax 3,255,629 4,213,491 (957,862)
rPropenty Tax in Lieu of VLF 5,736,819 5,503,185 233,634
District Transaction & Use Tax (Prop D) 10,216,000 9,732,000 484,000
Other 9,819,717 9,441,138 378,579
Total Revenue - General Fund 45,845,540 43,089,464 % 2,756,076
Transfer In - - -
Total - General Fund 45,845,540 43,089,464 $ 2,756,076
Total Revenue - Other Funds

Other $34,650,187 $35,192,635 ($542,448)
Total Revenue - Other Funds 34,650,187 35,192,635 § (542,448)
Transfer(s) In 2,972,683 4,007,728 (1,035,045)
Total - Other Funds 37,622,870 39,200,363 $ (1,577,493)
Total Revenue - All Funds 80,495,727 78,282,099 § 2,213,628
Total Transfer In - All Funds 2,972,683 4,007,728 {1,035,045)
Total - All Funds 83,468,410 82,289,827 § 1,178,583



City of National City

Budgeted Expenditures by Category - General Fund & Other Funds

Fiscal Year 2016 vs 2015

General Fund FY 16 FY 115 Difference
Personnel 31,045,373 29,017,885 $ 2,027,488
Maintenance & Operations 5,328,596 4,691,255 637,341
Capital Outlay 130,147 481,750 (351,603)
CIP 2,050,000 2,600,000 (550,000)
Internal Service Charges & Alloc. Costs 6,695,607 8,508,029 186,578
Total Expenditures - General Fund 45,249,723 43,299,919 $ 1,949,804
Transfer(s) Out 2,022,683 4,007,728 (1,985,045)
Total - General Fund 47,272,406 47,307,647 $ (35,241)
Other Funds

Personnel 7.311,414 7,159,517 $ 151,897
Maintenance & Operations 24,962,051 25,218,038 (255,987)
Capital Outlay 2,233,043 609,177 1,623,866
CiP 1,119,350 1,230,000 (110,850)
Internal Service Charges & Alloc. Costs 3,313,046 3,224,859 88,187
Total - Other Funds 38,938,904 37,441,591 $ 1,497,313
Transfer(s) Out 950,000 - 950,000
Total - Other Funds 39,888,904 37,441,691 § 2,447,313
Total Expenditures - All Funds 84,188,627 80,741,510 $ 3,447,117
Total Transfer(s) Out - All Funds 2,972,683 4,007,728 {1,035,045)
Total - All Funds 87,161,310 84,749,238 § 2,412,072



City of National City

Budgeted Expenditures by Category - General Fund & Other Funds

Fiscal Year 2016 vs 2015

General Fund FY 16 FY 15 Difference
Administrative Services 2403934 $§ 2,247,652 $ 156,282
City Attorney 869,668 758,169 111,499
City Clerk 311,663 342,776 (31,113)
City Councii 453,157 461,224 (8,067)
City Manager 1,158,944 1,141,953 16,991
City Treasurer 43,594 42,388 1,206
Community Development 2,843,003 2,464,057 378,946
Engineering & Public Works 3,090,823 2,314,886 775,937
Fire 9,161,344 8,470,389 690,955
Housing, Grants & Asset Management 237,862 256,469 (18,607)
Non-Departmental 2,907,304 3,738,726 (831,422)
Police 21,768,427 21,061,230 707,197
Total - General Fund $ 45,249,723 $ 43,299,919 $ 1,949,804
Total - Other Funds $ 38,938904 $ 37,441,591 $ 1,501,287
Total - All Funds $ 84,188,627 $ 80,741,510 $ 3,45%,091
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